
 

T. C. 

8/8'$ö�h1ø9(56ø7(6ø 
626<$/�%ø/ø0/(5�(167ø7h6h 

øù/(70(�$1$%ø/ø0�'$/, 
<g1(7ø0�–�25*$1ø=$6<21�%ø/ø0�'$/, 

  

  

    

  

ø16$1�.$<1$./$5,�6h5(d/(5ø1ø1�<(1ø'(1�
YAPILANDIRILMASI : 

%856$¶'$�)$$/ø<(77(�%8/81$1�%h<h.�g/d(./ø�
øù/(70(/(5( 

�<g1(/ø.�*g5*h/�%ø5�d$/,ùMA 

 

  

     

  

��<h.6(.�/ø6$16�7(=ø�� 
 

 

 

 

'X\JX�.,=,/'$ö 

 

 

BURSA 2006 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



T. C. 

8/8'$ö�h1ø9(56ø7(6ø 
626<$/�%ø/ø0/(5�(167ø7h6h 

øù/(70(�$1$%ø/ø0�'$/, 
<g1(7ø0-25*$1ø=$6<21�%ø/ø0�'$/, 

   

  

  

     

ø16$1�.$<1$./$5,�6h5(d/(5ø1ø1�<(1ø'(1 

YAPILANDIRILMASI : 

%856$¶'$�)$$/ø<(77(�%8/81$1�%h<h.�g/d(./ø�
øù/(70(/(5( 

�<g1(/ø.�*g5*h/�%ø5�d$/,ù0$ 

 

 

��<h.6(.�/ø6$16�7(=ø�� 
 

   

  

'DQÕúPDQ 

Doç.Dr. Bilçin TAK 

   

   

   

'X\JX�.,=,/'$ö 

 

 

BURSA 2006



TC. 

8/8'$ö�h1ø9(56ø7(6ø 
626<$/�%ø/ø0/(5�(167ø7h6h�0h'h5/höÜNE 

  

6RV\DO� %LOLPOHU� (QVWLW�V�� øúOHWPH� $QDELOLP� �� $QDVDQDW� 'DOÕ�� <|QHWLP�
2UJDQL]DV\RQ�%LOLP�'DOÕ¶QGD�8��������QXPDUDOÕ�'X\JX�.Õ]ÕOGD÷¶ÕQ�KD]ÕUODGÕ÷Õ�³øQVDQ�
.D\QDNODUÕ� 6�UHoOHULQLQ� <HQLGHQ� <DSÕODQPDVÕ� �� %XUVD¶GD� )DDOL\HWWH� %XOXQDQ� %�\�N�
gOoHNOL� øúOHWPHOHUH� <|QHOLN� *|UJ�O� %LU� dDOÕúPD´�  konulu 

................................................. (Yüksek Lisans / Doktora / Sanatta Yeterlik 

7H]L�dDOÕúPDVÕ�� LOH� LOJLOL� WH]� VDYXQPD� VÕQDYÕ�� ...../...../ 20.... günü ……… - 

«««��VDDWOHUL� DUDVÕQGD� \DSÕOPÕú�� VRUXODQ� VRUXODUD� DOÕQDQ� FHYDSODU� VRQXQGD� DGD\ÕQ�
WH]LQLQ�oDOÕúPDVÕQÕQ� «««««««««���EDúDUÕOÕ�EDúDUÕVÕ]�� ROGX÷XQD�
««««««««««�R\ELUOL÷L�R\�oRNOX÷X��LOH�NDUDU�YHULOPLúWLU� 
 

  

6ÕQDY�.RPLV\RQX�%DúNDQÕ�
$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ�

hQLYHUVLWHVL 
 

  

  

  
h\H��7H]�'DQÕúPDQÕ��

$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ�
hQLYHUVLWHVL 

h\H�
$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ�

hQLYHUVLWHVL 
  

  

  
h\H��

$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ�
hQLYHUVLWHVL 

h\H��
$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ�

hQLYHUVLWHVL 
� �
� �

$QD�%LOLP�'DOÕ�%DúNDQÕ�
$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ �

 ����������������������� 
 �
 �
 (QVWLW��0�G�U���

$NDGHPLN�8QYDQÕ��$GÕ�6R\DGÕ 



 III 

ÖZET 

 
 

Yazar : 'X\JX�.,=,/'$ö 

Üniversite : 8OXGD÷�hQLYHUVLWHVL 
$QDELOLP�'DOÕ���øúOHWPH�$QDELOLP�'DOÕ 
%LOLP�'DOÕ�� Yönetim-2UJDQL]DV\RQ�%LOLP�'DOÕ 
7H]LQ�1LWHOL÷L���Yüksek Lisans Tezi 

Sayfa Sa\ÕVÕ���XIV - 98 

Mezuniyet Tarihi : .../.../....... 

7H]�'DQÕúPDQÕ���Doç.Dr.Bilçin TAK 

 

ø16$1�.$<1$./$5,�6h5(d/(5ø1ø1�<(1ø'(1�<$3,/$1',5,/0$6,�� 
%856$¶'$�)$$/ø<(77(�%8/81$1�%h<h.�g/d(./ø�øù/(70(/(5( 

<g1(/ø.�*g5*h/�%ø5�d$/,ù0$ 

 

*OREDOOHúPH�V�UHFLQGH�LQVDQ�ND\QDNODUÕQÕQ�|QHPL�JLGHUHN�DUWPDNWD��\R÷XQ�
UHNDEHW� RUWDPÕQGD� LQVDQ� ND\QDNODUÕ�� úLUNHWOHUL� ELUELULQGHQ� D\ÕUDQ� HQ� |QHPOL�
ND\QDN�RODUDN�EHOLUOH\LFL�URO�R\QDPDNWDGÕU� 

ùLUNHWOHULQ� VDKLS� ROGXNODUÕ� LQVDQ� ND\QD÷ÕQÕ� HQ� HWNLQ� úHNLOGH�
GH÷HUOHQGLUHELOPHN�LoLQ�|QFHOLNOH�VDKLS�ROGX÷X�LQVDQ�ND\QDNODUÕ�\DSÕVÕQÕQ�J�oO��YH�
]D\ÕI� \|QOHULQL� EHOLUOHPHOHUL�� úLUNHW� SROLWLNDODUÕ� YH� KHGHIOHULQL� GH� GLNNDWH� DODUDN�
NODVLN� LQVDQ� ND\QDNODUÕ� \|QHWLPL� X\JXODPDODUÕQGDQ�� PRGHUQ� LQVDQ� ND\QDNODUÕ�
\|QHWLPL�X\JXODPDODUÕQD�JHoPHOHUL�JHUHNPHNWHGLU� 

%X� V�UHo� LoHULVLQGH� LQVDQ� ND\QDNODUÕ� GHSDUWPDQÕ�� EHOLUOHQPLú� KHGHIOHU�
GR÷UXOWXVXQGD� LQVDQ� ND\QDNODUÕ� SROLWLNDODUÕQD� \|Q� YHUPHNWHQ�� HWNLQ� SURJUDPODU�
ROXúWXUPD\D�NDGDU��o|]�PH�RGDNODQPÕú�YH�HWNLOHUL�X]XQ�G|QHPH�\D\ÕOPÕú�SHN�oRN�
yeni görevi de üstlenmektedir. 

6WUDWHMLN� Lú� SODQODUÕQD� X\JXQ� LQVDQ� ND\QD÷ÕQÕQ� SODQODQPDVÕ�� VHoPH� YH�
\HUOHúWLUPH�� H÷LWLP�� JHOLúWLUPH�� SHUIRUPDQV� YH� �FUHW� \|QHWLPL� JLEL� SHN� oRN�
IRQNVL\RQX�GD�LoLQH�DODQ�LQVDQ�ND\QDNODUÕ�\|QHWLPL�X\JXODPDODUÕQÕQ�VWDQGDUW�KDOH�
gelmesi, birbiri ile uyumlu bLU�úHNLOGH�LúOHPHVL��úLUNHW�VWUDWHMLVL�YH�LQVDQ�ND\QDNODUÕ�
\|QHWLPLQLQ� E�W�QOHúWLULOPHVL� LOH� P�PN�Q� ROPDNWDGÕU�� %�W�QOHúPHQLQ�
VD÷ODQPDVÕQGD� LVH� PRGHUQ� LQVDQ� ND\QDNODUÕ� VLVWHPOHULQLQ� WHPHOLQL� ROXúWXUDQ�
\HWNLQOLNOHU�|Q�SODQD�oÕNPDNWDGÕU. 

%LU�LúWH��VW�Q�SHUIRrmans gösterebilmek için ihtiyaç duyulan bilgi, beceri ve 
|]HOOLNOHULQ� WDQÕPODQGÕ÷Õ� YH� EXQODUÕQ� LQVDQ� ND\QDNODUÕ� X\JXODPDODUÕQD� HQWHJUH�
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HGLOGL÷L� \HWNLQOLN� ED]OÕ� LQVDQ� ND\QDNODUÕ� \|QHWLPL� X\JXODPDODUÕQGD�� SODQODPD��
VHoPH� YH� \HUOHúWLUPH�� H÷LWLP�� SHUIRUPDQV� Ye ücret yönetimi gibi fonksiyonlar 
\HWNLQOLN�WHPHOOL�ELU�KDOH�JHWLULOPLúWLU�� 

<HWNLQOLN� ED]OÕ� LQVDQ� ND\QDNODUÕ� \|QHWLPL� X\JXODPDODUÕQÕQ� úLUNHW�
SHUIRUPDQVÕQD� ROXPOX� \|QGH� NDWNÕ� \DSWÕ÷Õ�� \HWNLQOLN� ED]OÕ� EX� VLVWHPOHULQ�
oDOÕúDQODUÕQ�\HWHQHN��EHFHUL�YH�ELOJLOHULQL�JHOLúWLUGL÷L��PRWLYDV\RQX��Lú�WDWPLQLQL�YH�
GROD\ÕVÕ\OD�SHUIRUPDQVÕ�DUWÕUGÕ÷Õ�J|U�OP�úW�U� 
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J|VWHUPHNWHGLU��%X�QHGHQOH� LúOHWPHlerin yetkinliklerinin belirlenmesinin ve insan 
ND\QDNODUÕ� V�UHoOHULQGH� X\JXODQPDVÕQÕQ�� VWUDWHMLN� \|QHWLP� V�UHFLQGH� GH� GLNNDWH�
DOÕQPDVÕ�JHUHNHQ�oRN�|QHPOL�ELU�IDNW|U�ROGX÷X�RUWD\D�oÕNPDNWDGÕU� 

'H÷HU� \DUDWPDQÕQ� WHPHOLQLQ� LQVDQ� ND\QDNODUÕQD� GD\DQGÕ÷Õ� J�Q�P�] 
UHNDEHW�úDUWODUÕQGD�\HWNLQOLN�ED]OÕ�LQVDQ�ND\QDNODUÕ�VWUDWHMLOHULQLQ�EHOLUOHQHUHN��EX�
VWUDWHMLOHULQ� NDWPD� GH÷HU� \DUDWDFDN� úHNLOGH� X\JXODPD\D� NRQXOPDVÕ� E�\�N� |QHP�
WDúÕPDNWDGÕU� 

%X� DUDúWÕUPDQÕQ� DPDFÕ�� %XUVD¶GD� IDDOL\HW� J|VWHUHQ� 7�UNL\H¶QLQ� LON� ����
VDQD\L� úLUNHWL� DUDVÕQGD� \HU� DODQ�� oRN�XOXVOX� ELU� LúOHWPHQLQ� \HWNLQOLNOHULQLQ� WHVSLW�
HGLOHUHN��PHYFXW� LQVDQ� ND\QDNODUÕ� V�UHoOHULQL� EHOLUOHQHQ� \HWNLQOLNOHUL� ED]� DODUDN�
\HQLGHQ�\DSÕODQGÕUPDNWÕU� 
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GHWD\OÕ� RODUDN� GH÷LQLOPLú� YH� EX� oDOÕúPDODUÕQ� VRQXQGD� LúOHWPHQLQ� H÷LWLP��
SHUIRUPDQV� GH÷HUOHQGLUPH� YH� NDUL\HU� SODQODPD� V�UHoOHULQGH� QDVÕO� ELU� \HQLGHQ�
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Anahtar Sözcükler: øQVDQ� .D\QDNODUÕ� <|QHWLPL�� øQVDQ� .D\QDNODUÕ�
)RQNVL\RQODUÕ��<HQLGHQ�<DSÕODQPD��øú�$QDOL]L��<HWNLQOLN��(÷LWLP�<|QHWLPL��3HUIRUPDQV�
Yönetimi, Kariyer Planlama  

 

 

 

 

 

 

 

 

 

 



 V 

ABSTRACT 

 

 

Author : Duygu KIZILDAG 

University : Uludag University 

Department : Business Administration 

Program : Management - Organization 

Type of Thesis : Master Thesis 

Number of Page : XIV - 98 

Graduation Date : .../.../....... 

Advisor : Associate-Prof.Dr.Bilcin TAK 

 

REENGINEERING OF HUMAN RESOURCES PROCESSES: 

A STUDY REGARDING THE LARGE SCALE  ESTABLISHMENTS 

 FUNCTIONING IN BURSA 

 

During the globalization process the importance of human resources has 
been increasing, and it has been taking a distinctive role as the most important 
resource seperating the companies from eachother. 

In order for the companies to effectively utilize their potential human 
resource,  first of all they need to identify the strengths and weaknesses of the 
human resources structure, and shift to the modern human resources applications 
from the conventional human resources management, by taking into account  the 
company policies and goals. 

During this process the human resources department assumes a series of 
new tasks focused on solutions with the long-run impacts, starting from orienting 
the human resources policies parallel to the goals to establishing effective 
programs. 

The standardization of human resources management, which includes 
various functions like planning the human resources according to the strategic 
business plans, selection and relocation, training, development, performance and 
fee management, the harmony in their functioning is possible with the integration 
of company strategy and human resources management. In providing this 
integrity, the competencies which form the base of modern human resources 
systems stand in the forefront. 

The defined knowledge, skills and qualifications needed for excellent 
performation and in the competency based human resources management 
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applications where these are integrated to the human resources applications, 
functions like planning, selection and relocation, training, performance and 
payment management are competency based.  

It’s been observed that, the competency based human resources 
management applications add value to the company performance, the competency 
based systems develop the skills and knowledge of the staff, increase motivation, 
job satisfaction and performance, in return. 

Hence, it shows that the competencies and competency based human 
resources applications play an important role in a company’s success. 
Consequently,  it’s been seen that identifying the competencies of establishments 
and implementing them during the human resources processes is an important 
factor that has to be taken into consideration in the strategic management process.  

In today’s competitive world, where the base of adding value bears on 
human resources, determining the competency based human resources strategies 
and implementing them in a manner to add value, is of great importance.  

The goal of this research is to determine the competencies of a multi-
national company functioning in Bursa, which is amongst the first 500 industrial 
companies, and to reengineering the present human resources processes by basing 
them on the determined competencies. 

In the practice section of the research,  the job analysis, job description 
studies that aim to determine the competencies in the subject establishment are 
mentioned in detail, and explained the type of restructuring process to be 
implemented during the training, performance evaluation and career planning 
processes. 

Key Words: Human Resources Management, Human Resources Functions, 
Reengineering, Job Analysis, Competency, Training Management, Performance 
Management, Carrier Planning  
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øQVDQ�ND\QDNODUÕ�V�UHoOHULQLQ�\HQLGHQ�\DSÕODQGÕUÕOPDVÕ�NRQXVXQXQ�HOH�DOÕQGÕ÷Õ�EX�
WH]� oDOÕúPDVÕQGD�� \HWNLQOLNOHU� YH� LQVDQ� ND\QDNODUÕ� V�UHoOHULQGH� \HWNLQOLNOHULQ�
NXOODQÕOPDVÕ�NRQXODUÕ�D÷ÕUOÕNOÕ�RODUDN�\HU�DOPDNWDGÕU� 

dDOÕúPDGD� D\UÕFD�� \HWNLQOLNOHULQ� LQVDQ� ND\QDNODUÕ� V�UHoOHULQGH� QDVÕO�
NXOODQÕODELOHFH÷LQH� YH� \HWNLQOLN� ED]OÕ� LQVDQ� ND\QDNODUÕ� V�UHoOHULQLQ� LúOH\LúLQH� LOLúNLQ�
X\JXODPDODUGDQ�|UQHNOHU�GH�YHULOPLúWLU� 

%X�oDOÕúPDQÕQ�KD]ÕUODQPDVÕQGD�EDQD�GH÷HUOL�ELOJLOHUL�YH�|QHULOHUL�LOH�GHVWHN�RODQ�
WH]� GDQÕúPDQÕP� 'Ro�'U�%LOoLQ� 7$.¶D�� \HWNLQOLN� ED]OÕ� X\JXODPDODUÕ� SURMH� oDOÕúPDVÕ�
RODUDN� \�U�WW�÷�P� úLUNHWWH�� SURMHQLQ� X\JXODQPDVÕQGD� EDQD� LPNDQ� WDQÕ\DQ� øQVDQ�
.D\QDNODUÕ�'LUHNW|U�QH�YH�SURMHQLQ�X\JXODPD�DúDPDODUÕQGD�\DUGÕPODUÕQÕ� HVLUJHPH\HQ�
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*ø5øù 

 

øQVDQ� ND\QD÷ÕQÕQ� |QHPL� DUWWÕNoD� RUJDQL]DV\RQODU� NLúLOHULQ� VDKLS� ROGXNODUÕ� ELOJL�
YH�EHFHULOHUL�DUWWÕUPD\D��NLúLOLN�|]HOOLNOHULQL�EHOLUOH\LS�JHOLúWLUPH\H�\|QHOPLúOHUGLU��%LU�
LúWH��VW�Q�SHUIRUPDQV�HOGH�HWPH\H�VHEHS�RODQ��NLúLQLQ�ELOJL��EHFHUL�YH�NLúLOLN�|]HOOLNOHUL��
\DQL� \HWNLQOLNOHUL� LúOHWPHOHU� WDUDIÕQGDQ� IDUN� HGLOPLú�� |QHPOHUL� J�QGHQ� J�QH� GDKD� L\L�
NDYUDQPÕúWÕU�� %X� JHOLúLP� V�UHFLQGHQ� VRQUD� LúOHWPHOHULQ� QHGHQ� \HWNLQOLNOHUH�
yöneldiklerini anlamak�GDKD�NROD\�ROPDNWDGÕU� 

*�Q�P�]� LúOHWPHOHULQGH� oDOÕúDQODUÕQ� SHUIRUPDQVÕQÕQ� DUWWÕUÕOPDVÕ�� �UHWLPGH�
\�NVHN� NDOLWH� HOGH� HGLOPHVLQH� QHGHQ� ROPDNWD�� HOGH� HGLOHQ� NDOLWH� GH� LúOHWPH\H� UHNDEHW�
DYDQWDMÕ�VD÷ODPDNWDGÕU��%X�QHGHQOH��ELU�LúOHWPH\L��EDúDUÕ\D�XODúWÕUDQ�|QHmli araçlardan 

ELULVLQLQ� GH� �VW�Q�SHUIRUPDQV�ROGX÷X� V|\OHQHELOLU��3HUIRUPDQV� DUWWÕUPDQÕQ� \DGD��VW�Q�
SHUIRUPDQV�\DUDWPDQÕQ�WHPHO�ND\QD÷Õ�GD�X\JXQ�\HWNLQOLNOHUH�VDKLS�oDOÕúDQODUGÕU�� 

6�UHNOL� GH÷LúHQ� oHYUHGH� EDúDUÕOÕ� RODELOPHN� LoLQ� LúOHWPHOHU� oDOÕúDQODUÕQÕQ� �stün 

SHUIRUPDQV�VHYL\HOHULQH�XODúPDVÕQÕ��VD÷OD\DELOPHOL�YH�EXQX�GHYDPOÕ�KDOH�JHWLUPHN�LoLQ�
oDOÕúPDOÕGÕUODU�� <HWNLQOLN� \DNODúÕPÕ� LúOHWPHOHUH�� VWUDWHMLOHULQL� PHYFXW� Lo� ND\QDNODUÕQÕ�
HWNLQ�ELU�úHNLOGH�NXOODQDUDN�GH÷LúLPH�X\XP�VD÷ODPD�RODQD÷Õ�YHUPHNWHGLU� 

YetkiQOLN� ED]OÕ� VLVWHPOHU� oDOÕúDQODUÕQ�� HWNLQ� SHUIRUPDQV� LoLQ� JHUHNOL� RODQ��
WDQÕPODQPÕú�YH�\DSÕODQGÕUÕOPÕú�GR÷UX�úH\OHUL�\DSPDODUÕQÕ�VD÷ODPD\D�YH�RUJDQL]DV\RQXQ�
VDKLS� ROGX÷X� EHFHULOHUL� VWUDWHMLN� \|Q�� LOH� D\QÕ� GR÷UXOWXGD� \DSÕODQGÕUPD\D� \DUGÕP�
etmektedir. YetkinlLN�ED]OÕ�\DSÕODQPD\D�JLGLOGL÷LQGH��LúOHWPHGHNL�W�P�SR]LV\RQODU�LoLQ�
gerekli yetkinlik seviyelerinin ve derecelerinin belirlenmesi, bunun göstergesi kabul 

HGLOHQ� GDYUDQÕú� WDQÕPODUÕQÕQ� ROXúWXUXOPDVÕ� JHUHNPHNWHGLU�� %�W�Q� EXQODUÕQ�
organizasyondaki vizyon, misyRQ�� GH÷HUOHU�� VWUDWHMLOHU� YH� |UJ�W� N�OW�U�QGHQ� HOGH�
HGLOPHVL��VLVWHPLQ�X\JXODQDELOLUOL÷L�DoÕVÕQGDQ�|QHPOLGLU� 

%LU� LúOHWPHQLQ� GH÷LúLP� YH� JHOLúLPL�� oHYUHVLQGHNL� GH÷LúLPH� oDEXN� X\XP�
VD÷OD\DELOPHVL� RODUDN� NDEXO� HGLOPHNWHGLU�� øúOHWPHQLQ� JHOLúLPL� VD÷ODPDN� LoLQ� Kangi 

VLVWHP� X\JXODQÕUVD� X\JXODQVÕQ� V�UHNOL�GH÷LúLPH�X\DUODQPDVÕ� JHUHNPHNWHGLU��<HWNLQOLN�
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VLVWHPLQLQ� GH� ELU� GHID� ROXúWXUXOXS� V�UHNOL� NXOODQÕODPD\DFD÷Õ�� G|QHP� G|QHP� J|]GHQ�
JHoLULOLS�\HQLOHQPHVL�YH�JHOLúWLULOPHVL�JHUHNWL÷L�XQXWXOPDPDOÕGÕU��%HOLUOL�ELU�Lú�LoLQ veya 

organizasyonun kendisi için bugün çok önemli olan bir yetkinlik zamanla önemini 

\LWLUHELOLU�� EDúND� ELU� \HWNLQOLN� LVH� |QHP� ND]DQDELOLU�� %X� GHQJH� V�UHNOL� VD÷ODQPD\D�
oDOÕúÕOPDOÕGÕU�� %|\OHFH� LúOHWPHOHULQ� DPDoODUÕQD� \|QHOLN� EDúDUÕ� NROD\OÕNOD� HOGH�
edilebilecektir. 

%X� oHUoHYHGH� \DSÕODQ� DUDúWÕUPD� LNL� E|O�P� YH� X\JXODPD� oDOÕúPDVÕQGDQ�
ROXúPDNWDGÕU� 

%LULQFL�E|O�PGH�|QFHOLNOH�LQVDQ�ND\QDNODUÕ�\|QHWLPL�LOH�LOJLOL�NDYUDPODU�YH�WHPHO�
LQVDQ�ND\QDNODUÕ�IRQNVL\RQODUÕ�HOH�DOÕQPÕúWÕU��$UGÕQGDQ�GD�\HQLGHQ�\DSÕODQPD��\HQLGHn 

\DSÕODQPD�V�UHFLQLQ�LúOH\LúL�YH�LQVDQ�ND\QDNODUÕ�V�UHoOHULQGH�\HQLGHQ�\DSÕODQPD\D�\HU�
YHULOPLúWLU�� 

øNLQFL�E|O�PGH�LVH�\HWNLQOLNOHU�YH�LQVDQ�ND\QDNODUÕ�\|QHWLPL�LOLúNLVL��\HWNLQOLN�LOH�
LOLúNLOL� NDYUDPODU�� \HWNLQOLN� PRGHOOHUL� YH� \HWNLQOLNOHULQ� VÕQÕIODQGÕUÕOPDVÕ�� \HWNLQOLN�
oDOÕúPDODUÕQÕQ� \�U�W�OPH� V�UHFL� LOH� \HWNLQOLN� ED]OÕ� LQVDQ� ND\QDNODUÕ� V�UHoOHULQH�
GH÷LQLOPLúWLU� 

Üçüncü ve son bölümde ise 7�UNL\H¶QLQ�LON�����VDQD\L�úLUNHWL�DUDVÕQGD�\HU�DODQ�
oRN� XOXVOX� ELU� LúOHWPHGH�JHUoHNOHúWLULOHQ�� LQVDQ� ND\QDNODUÕ� V�UHoOHULQLQ� \HWNLQOLN� ED]OÕ�
RODUDN�\HQLGHQ�\DSÕODQGÕUÕOPDVÕQD�LOLúNLQ�X\JXODPD�oDOÕúPDVÕ�\HU�DOPÕúWÕU� 
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1. %g/h0���ø16$1�.$<1$./$5,�<g1(7ø0ø�ø/(�ø/*ø/ø�.$95$0/$5 

 

1.1. øQVDQ�.D\QDNODUÕ�<|QHWLPL�.DYUDPÕ 
øQVDQ� ND\QDNODUÕ� \|QHWLPL�� KHUKDQJL� ELU� |UJ�WVHO� YH� oHYUHVHl ortamda insan 

ND\QDNODUÕQÕQ� |UJ�WH�� ELUH\H� YH� oHYUH\H� \DUDUOÕ� RODFDN� úHNLOGH�� \DVDODUD� GD� X\XODUDN��
HWNLQ�\|QHWLOPHVLQL�VD÷OD\DQ�LúOHY�YH�oDOÕúPDODUÕQ�W�P��RODUDN�WDQÕPODQDELOLU�1 

øQVDQ� ND\QDNODUÕ� \|QHWLPL�� oDOÕúDQ� LOLúNLOHULQLQ� \DSÕVÕ�� EX� LOLúNLOHUOH� LOgili tüm 

NRQXODUGDNL�X\JXODPDODU��DOÕQDQ�NDUDUODU�YH�\DSÕODQ�IDDOL\HWOHUGHQ�ROXúDQ�ELU�ELOLPGLU�2 
øQVDQ� ND\QDNODUÕ� \|QHWLPLQLQ� WHPHO� DPDFÕ� LQVDQ� J�F�Q�� HQ� HWNLQ� YH� YHULPOL�

ELoLPGH�oDOÕúWÕUPDNWÕU�3 
1.2. øQVDQ�.D\QDNODUÕ�<|QHWLPLQL�2OXúWXUDQ�øúOHYOHU 

øQVDQ� ND\QDNODUÕ� \|QHWLPL� GRNX]� WHPHO� LúOHYGHQ� ROXúPDNWDGÕU�%X� LúOHYOHU�
VÕUDVÕ\OD�ú|\OH�VÕUDODQDELOLU� 

1. øQVDQ�.D\QDNODUÕ�3ODQODPDVÕ 
2. øú�$QDOL]OHUL�YH�øú�7DQÕPODUÕ 
3. øúH�$OÕP�YH�<HUOHúWLUPH 

4. (÷LWLP 

5. .DUL\HU�*HOLúWLUPH 

6. 3HUIRUPDQV�'H÷HUOHPH 

7. øú�'H÷HUOHPH�YH�hFUHWOHPH 

8. EndüstriyeO�øOLúNLOHU 

                                                
1  8\DUOÕJLO��&DYLGH��Y�G÷U��� �øQVDQ�.D\QDNODUÕ�<|QHWLPL��'|QHQFH�%DVÕP�YH�<D\ÕP��øVWDQEXO�������

s.16 
2  Selmer, Jan– Chiu, Randy, Required HR Competencies In The Future: A Framework for 

Developing HR Executives in Hong Kong, Journal of World Business, 2004, 
http://net2.hkbu.edu.hk/~brc/HRSWP200403.pdf�����0D\ÕV����� 

3  6DEXQFXR÷OX�=H\\DW��øQVDQ�.D\QDNODUÕ�<|QHWLPL, Ezgi Kitabevi, Bursa, 2000, s.5 
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9. øú�6D÷OÕ÷Õ�YH�*�YHQOL÷L 
1.2.1. øQVDQ�ND\QDNODUÕ�SODQODPDVÕ 
øQVDQ� ND\QDNODUÕ� SODQODPDVÕQÕQ� DPDFÕ� LúOHWPHQLQ� JHOHFHNWHNL� LúJ�F�� LKWL\DFÕQÕ�

QLWHOLN��PLNWDU�YH�]DPDQD�X\JXQ�RODUDN�NDUúÕOD\DELOPHNWLU�� 
øQVDQ� ND\QDNODUÕ� SODQODPDVÕQÕQ� LúOHYOHUL� LúJ|UHQ� LKWL\DFÕQÕ� EHOLUOHPHN�� GR÷UX�

]DPDQGD� GR÷UX� NLúLOHUL� LVWLKGDP� HWPHN�� LQVDQ� ND\QD÷ÕQÕQ� HWNLQOL÷LQL� DUWWÕUPDN��
oDOÕúDQODU� YH� RUJDQL]DV\RQ� DPDoODUÕQÕ� X\XPOX� KDOH� JHWLUPHN�� HNRQRPLN� LVWLKGDPÕ�
VD÷ODPDN olarak belirtilebilir. 

øQVDQ� ND\QDNODUÕ� SODQODPDVÕQGDQ� HOGH� HGLOHQ� YHULOHUGHQ�� LúOHWPHQLQ� JHOLúPH�
SODQODUÕ�GR÷UXOWXVXQGD�LQVDQ�ND\QD÷Õ�LKWL\DFÕQÕQ�EHOLUOHQPHVL��PHYFXW�oDOÕúDQODUÕQ�HWNLQ�
YH� YHULPOL� NXOODQÕPÕQÕQ� VD÷ODQPDVÕ�� oDOÕúDQODUÕQ� HWNLQOL÷LQL� DUWÕUPD\D� \|QHOLN� RODUDN�
Lú\HULQGHNL�NRúXOODUÕQÕQ�L\LOHúWLULOPHVL�JLEL�SHN�oRN�DODQGD�\DUDUODQÕOPDNWDGÕU� 

1.2.2. øú�DQDOL]OHUL�YH�Lú�WDQÕPODUÕ 
øú� DQDOL]L� ELU� LúLQ� HQ� |QHPOL� \|QOHULQL� RUWD\D� oÕNDUDUDN� R� LúL� WDQÕPODPD� YH�

o|]�POHPH� V�UHFLGLU�� øú� DQDOL]OHULQGHQ� RUWD\D� oÕNDQ� HQ� |QHPOL� VRQXo� Lú� � WDQÕPODUÕQÕQ�
RUWD\D� oÕNDUÕOPDVÕ� YH� R� LúLQ� \�Uütülmesi için gereken bilgi, beceri ve tecrübenin 

belirlenmesidir. 

øú� WDQÕPÕ� LVH��ELU� LúLQ�KDOLKD]ÕUGD�\DSÕOGÕ÷Õ� úHNOL\OH� WDULI� HGLOPHVLGLU�� øú� WDQÕPÕ��
LúLQ� NLPOL÷LQL�� DPDFÕQÕ�� H\OHPOHULQL�� LúOHPOHULQL�� \HWNLOHULQL�� VRUXPOXOX÷XQX�� GL÷HU�
J|UHYOHUOH� LOLúNLOHULQL�� oDOÕúPD�NRúXOODUÕQÕ�� �FUHWL�� \�NVHOPH�NRúXOODUÕQÕ� J|VWHUHQ� \D]ÕOÕ�
bir belgedir. 

øú� WDQÕPÕ� Lú� DQDOL]LQLQ� X]DQWÕVÕ�� LNLQFL� DúDPDVÕGÕU�� øú� DQDOL]LQGHQ� HOGH� HGLOHQ�
YHULOHU�DoÕN�YH�QHW�ELoLPGH�EHOLUOHQLU��LúLQ�|]HOOLNOHUL��JHUHNHQ�\HWHQHNOHU��VRUXPOXOXNODr 

G�]HQOL�RODUDN�LúOHQLU� 
øú�DQDOL]L�YH�Lú�WDQÕPODUÕ�\ROX\OD�LúOHWPHGH�J|UHYOHULQ�KDQJL�QLWHOLNWH�LúJ|UHQOHUL�

JHUHNWLUGL÷L�DQODúÕOÕU� 
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1.2.3. øúH�DOÕP�YH�\HUOHúWLUPH 

øúH� DOPD� V�UHFL� LúJ�F�� LKWL\DFÕQÕQ� WHVSLWL�� DGD\� DUDúWÕUPD� YH� EXOPD� YH� LúJ|UHQ�
VHoLPLQGHQ�ROXúPDNWDGÕU�� 

$GD\� DUDúWÕUPD� YH� EXOPD� V�UHFLQGH�RUJDQL]DV\RQXQ�E�\�NO�÷��YH� SROLWLNDODUÕ��
LúLQ�QLWHOL÷L��YH�JHQHO�úDUWODU�HWNLOL�ROPDNWDGÕU� 

øúH�DOÕP�YH�\HUOHúWLUPH�V�UHFL�WHPHO�RODUDN�LQVDQ�ND\QDNODUÕQÕQ��EHOLUOHQPHVL�YH�
DQDOL]� HGLOPHVL� \ROX\OD� LúOHULQ� JHUHNOHULQH� X\JXQ� DGD\ODUÕQ� EXOXQPDVÕQÕ�
hedeflemektedir. 

øúH� DOÕP� V�UHFL� DGD\� YHUL� WDEDQÕQÕQ� LQFHOHQPHVL� YH� X\JXQ� DGD\ODUÕQ� WHVSLWL� LOH�
EDúODU�� DGD\� LOH� \DSÕODQ�P�ODNDWODU� YH� X\JXODQDQ� VÕQDYODU� �� WHVWOHULQ� VRQXoODUÕQD� J|UH�
DGD\ÕQ�LúH�X\JXQ�ROXS�ROPDGÕ÷Õ�WHVSLW�HGLOHUHN�DOÕQDQ�LúH�DOÕP�NDUDUÕ�LOH�VRQD�HUHU� 

1.2.4. (÷LWLP 

(÷LWLP�JHQHO�RODUDN�oDOÕúDQODUÕQ�PHYFXW�ELOJL�YH�NDELOL\HWOHULQL�JHOLúWLUPH��RQODUD�
\HQL�ELOJL�YH�NDELOL\HWOHU�ND]DQGÕUPD�V�UHFLGLU�  

(÷LWLP� \|QHWLPL�� LOJLOL� NLúLOHULQ� H÷LWLPH� HWNLQ� NDWÕOÕPÕQÕ� YH� NDWÕOÕP� VRQUDVÕ�
NLúLOHUGH� JHOLúLP� VD÷ODQPDVÕQÕ� KHGHIOHPHNWHGLU�� %X� QHGHQOH� H÷LWLP� SURJUDPODUÕ�
KD]ÕUODQÕUNHQ��H÷LWLPLQ�DPDoODUÕ�LOH�H÷LWLPH�NDWÕODFDN�NLúLOHULQ�LKWL\DoODUÕ�YH�EHNOHQWLOHUL�
EHOLUOHQPHOL��DPDFD�X\JXQ�NDSVDP�YH�\|QWHP�WHVSLW�HGLOHUHN��H÷LWLPLQ�|]HOOL÷Lne göre 

H÷LWLP�VRQUDVÕQGD�|Oo�POHPH�\DSÕOPDOÕGÕU� 

1.2.5. .DUL\HU�JHOLúWLUPH 

.DUL\HU� J�QO�N� NXOODQÕPGD� \�NVHOPH�� PHVOHN� WHUFLKL� YH\D� LúWHNL� SR]LV\RQ�
DQODPÕQGD�NXOODQÕOPDNWDGÕU  

.DUL\HU�SODQODPDVÕ��ELU�NLúLQLQ�VRUXPOXOXNODUÕQÕ�DUWÕUDUDN�\DWD\�NRQXPGDNL�YH\D�
yetkileULQL�DUWÕUDUDN�GLNH\�NRQXPGDNL��SR]LV\RQODUD�JHoLúLQLQ�SODQODQPDVÕ�IDDOL\HWLGLU�� 

øQVDQ� .D\QDNODUÕ� 'HSDUWPDQÕ� NDUL\HU� SODQODPD� V�UHFLQGH� NDUL\HU� SODQODPDVÕ�
\DSÕODFDN�SHUVRQHOOHUL�YH�|]HOOLNOHULQL�DQDOL]�HWWLNWHQ�VRQUD��oDOÕúDQD�DLW�NDUL\HU�KDULWDODUÕ�
KD]ÕUOD\DUDN� NLúLQLQ� PHYFXW� GXUXPX� YH� NDUL\HU� SODQÕ� DUDVÕQGDNL� ERúOXNODUÕ� ELUH\VHO�
JHOLúLP�SURJUDPODUÕ�KD]ÕUOD\DUDN�NDSDWPD\D�oDOÕúÕU�� 
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'R÷UX� \DSÕODQ� NDUL\HU� SODQODPDVÕ�� NLúLVHO� SHUIRUPDQVÕ�� PRWLYDV\RQX� YH� Lú�
WDWPLQLQL�DUWÕUPDNWDGÕU� 

1.2.6. 3HUIRUPDQV�GH÷HUOHPH 

PerforPDQV� GH÷HUOHPH� VLVWHPOHUL� LúLQ� QLWHOLNOHUL� LOH� LúJ|UHQLQ� QLWHOLNOHUL�
DUDVÕQGDNL�X\XPX�LQFHOHU�YH�LúJ|UHQLQ�LúWHNL�EDúDUÕVÕQÕ�|OoHU�  

3HUIRUPDQV� GH÷HUOHPH� LQVDQ� ND\QDNODUÕ� \|QHWLPLQLQ� HQ� |QHPOL� LúOHYOHUL�
DUDVÕQGDGÕU�� 3HUIRUPDQV� GH÷HUOHPH� ELUH\LQ� Lú� YH� J|UHY� WDQÕPÕQÕ� QH� G�]H\GH�
JHUoHNOHúWLUGL÷LQL� EHOLUOHU�� %|\OHFH� NLúL�� NHQGL� oDOÕúPDODUÕQÕQ� VRQXoODUÕQÕ� J|U�U� YH�
ELUH\VHO�EDúDUÕVÕQÕQ�VRQXoODUÕQÕ�GH÷HUOHQGLULU��'L÷HU�\DQGDQ�NXUXP��NLúL� LOH�\DSWÕ÷Õ�Lú�
DQODúPDVÕQÕQ�NRúXOODUÕQÕQ�QH�RUDQGD�JHUoHNOHúWL÷L��oDOÕúDQÕQ�LOJL�YH�\HWHQHNOHULQLQ�LúH�
QH� G�]H\GH� \DQVÕGÕ÷Õ�� NLúLQLQ� Lú� EDúDUÕVÕ�� J|UHY� WDQÕPÕQGDNL� VWDQGDUWODUD� XODúÕS�
XODúPDGÕ÷Õ�� NDUL\HU� SODQODPDVÕQÕQ� QH� G�]H\GH� RODFD÷Õ� SHUIRUPDQV� GH÷HUOHPH� LOH�
EHOLUOHQPLú�ROXU�4 

3HUIRUPDQV� GH÷HUOHQGLUPHGHQ� HOGH� HGLOHQ� VRQXoODU� Lú� G�]HQOHPH�� H÷LWLP��
ücretlendirme, kariyer planlama gibi kararlarda etkilidir. 

3HUIRUPDQV� GH÷HUOHPH� WHNQLNOHUL� LúJ|UHQL�� NHQGL� EDúÕQD� GH÷HUOHQGLUPH\L� HVDV�
DODQ� ³ELUH\VHO� GH÷HUOHQGLUPH� WHNQLNOHUL´� YH� GL÷HU� LúJ|UHQOHUOH� NDUúÕODúWÕUPDOÕ� RODUDN�
GH÷HUOHPH\H� LPNDQ� YHUHQ� ³NDUúÕODúWÕUPDOÕ� GH÷HUOHPH� \|QWHPOHUL´� RODUDN�
GH÷HUOHQGLULOHELOLU� 

1.2.7. øú�GH÷HUOHPH�YH��FUHWOHPH 

øú� GH÷HUOHPHVL�� LúOHULQ� D\UÕQWÕOÕ� ELoLPGH� LQFHOHQPHVL� YH� R� LúOHUL� ROXúWXUDQ�
IDNW|UOHULQ�WHN�WHN�RUWD\D�oÕNDUÕOPDVÕQÕ�DPDoODU��øú�GH÷HUOHPHVL��oHúLWOL�LúOHUGH�RUWDNODúD�
EXOXQDQ�\HWHUOLN��oDED��VRUXPOXOXN��Lú�NRúXOODUÕ�JLEL�IDNW|UOHUL�WHPHO�DODUDN��LúOHULQ�LoHULN�
YH�|QHP�EDNÕPÕQGDQ�NDUúÕODúWÕUÕOPDVÕ\OD�LúOHUH�GH÷HU�ELoLOPHVLGLU� 

øúLQ�WDúÕGÕ÷Õ�]RUOXN�YH�VRUXPOXOXN��VDSWDQDFDN�RODQ��FUHWLQ�WHPHOLQL�ROXúWXUXU��øú�
GH÷HUOHPHVL�� LúOHWPHOHUGH� �FUHW� \DSÕVÕQÕQ� ROXúWXUXOPDVÕQGD� DGLO� ELU� Lú� EDUHPL�
NXUXOPDVÕQD� \DUGÕP� HGHQ� ELU� \|QWHPGLU�� øú� GH÷HUOHPHVLQGH� oR÷XQOXNOD� NXOODQÕODQ�

                                                
4  )ÕQGÕNoÕ�øOKDPL��øQVDQ�.D\QDNODUÕ�<|QHWLPL��$OID�<D\ÕQODUÕ����%DVNÕ��øVWDQEXO���������V���� 
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IDNW|UOHU� |÷UHQLP� GXUXPX�� WHFU�EH�� VRUXPOXOXN� \�N��� PHVOHNL� ELOJL�� Lú� WHKOLNHOHUL� YH�
oDOÕúPD�NRúXOODUÕGÕU� 

�hFUHW��NÕVDFD�LúJ|UHQLQ�EHGHQVHO�YH\D�]LKLQVHO�HPH÷L�NDUúÕOÕ÷ÕQGD�|GHQHQ�EHGHO�
RODUDN�WDQÕPODQDELOLU��dDOÕúDQODUÕQ��FUHW�G�]H\LQL�EHOLUOH\HQ�HWPHQOHU�REMHNWLI�NULWHUOHUH�
J|UH�\DSÕOPDOÕGÕU��hFUHWOHPHGH�WHPHO�DPDo�X\JXQ��FUHW��VLVWHP�YH�X\JXODPDODUÕ�\ROX\OD�
LúJ|UHQOHULQ� GDKD� YHULPOL� ROPD� NRQXVXQGD� PRWLYH� HGLOPHVL� E|\OHFH� |UJ�W�QGH�
SHUIRUPDQVÕQÕQ�L\LOHúWLULOPHVLGLU� 

 hFUHWOHPH��JHQHO�RODUDN�Lú�DQDOL]L�LOH�EDúOD\DQ�YH�DQDOL]�VRQXQGD�Lú�WDQÕPODUÕQÕQ�
\DSÕOPDVÕ�� Lú�GH÷HUOHPH���FUHW� DUDúWÕUPDVÕ�� �FUHW�\DSÕVÕQÕQ�ROXúWXUXOPDVÕ�� �FUHWOH� LOJLOL�
\|QHWLP�SROLWLNDODUÕQÕQ�EHOLUOHQPHVL�YH��FUHW�|GHPH�VDKIDODUÕQGDQ�PH\GDQD�JHOLU� 

1.2.8. (QG�VWUL\HO�LOLúNLOHU 

(QG�VWUL\HO�LOLúNLOHU�\|QHWLPL���LúoL-LúYHUHQ�LOLúNLOHULQL�LQFHOH\HQ�ELU�ELOLP�GDOÕGÕU� 
(QG�VWUL\HO� LOLúNLOHU� VHQGLNDO� |UJ�WOHQPHVL� RODQ� YH� VHQGLND� LOH� LúYHUHQ� YH\D�

LúYHUHQ� VHQGLNDVÕ� DUDVÕQGD� \�U�W�OHQ� LOLúNLOHUL� NDSVDU�� g]HOOLNOH� WRSOX� Lú� V|]OHúPHVL�
P�]DNHUHOHUL� V�UHFLQLQ� HWNLQ� \|QHWLOPHVL�� LúOHWPHQLQ� úDUWODUÕQD� X\JXQ� ELU� WRSOX� Lú�
V|]OHúPHVLQLQ� LP]DODQPDVÕ� ILUPDQÕQ� JHOHFH÷L� YH� P�úWHULOHUL� DoÕVÕQGDQ� NULWLN� |QHPH�
sahiptir.  

(QG�VWUL\HO� LOLúNLOHUGH� WRSOX� Lú� V|]OHúPHVLQLQ� LP]DODQPDVÕQGDQ� VRQUD�
X\JXODPDGD�RUWD\D� oÕNDELOHFHN� VRUXQODUÕQ� HWNLQ� o|]�P��GH� JHUHNPHNWHGLU�� 6HQGLND�– 

LúYHUHQ�LOLúNLOHULQ�HWNLQ�\|QHWLOPHVL�KHP�oDOÕúDQlar, hem firma hem de sendika için çok 

önemlidir. 

1.2.9. øú�VD÷OÕ÷Õ�YH�J�YHQOL÷L 
øú� VD÷OÕ÷Õ� YH� J�YHQOL÷L� KL]PHWOHULQGH� DPDo�� oDOÕúDQODUÕQ� VD÷OÕN�YH�J�YHQOL÷LQLQ�

NRUXQPDVÕ� YH� JHOLúWLULOPHVLGLU�� %X� DPDo� GR÷UXOWXVXQGD� KL]PHWOHU� oDOÕúDQODUÕQ� YH�
Lú\HUOHULQLQ�LKWL\DoODUÕQD�X\JXQ�RODUDN�VXQXOPDOÕGÕU� 

øúOHWPHOHUGH� ROXúWXUXODFDN� Lú\HUL� VD÷OÕN� ELULPOHUL� YH\D� Lú\HUOHUL� RUWDN� VD÷OÕN�
birimleri bu nitelikte hizmetleri sunacak olan temel birimlerdir.  
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%XQXQ� GÕúÕQGD� Lú\HULQGH� EXOXQDQ� ULVNOHU� WHVSLW� HGLOHUHN� EX� ULVNOHUH� NDUúÕ�
koru\XFX� YH� |QOH\LFL� W�P� |QOHPOHU� DOÕQPDOÕ�� oDOÕúDQODU� Lú\HULQGH� J�YHQOL� oDOÕúPD�
KDNNÕQGD�H÷LWLOPHOLGLU� 

1.3. <HQLGHQ�<DSÕODQPD�9H�<HQLGHQ�<DSÕODQPD�1HGHQOHUL 
<HQLGHQ� \DSÕODQPD� PDOL\HW�� NDOLWH�� KL]PHW� YH� KÕ]� JLEL� oD÷ÕPÕ]ÕQ� HQ� |QHPOL�

SHUIRUPDQV�|Oo�WOHULQGH�oDUSÕFÕ�JHOLúPHOHU�VD÷ODPDN�DPDFÕ\OD��Lú�V�UHoOHULQLQ�WHPHOGHQ�
\HQLGHQ�G�ú�Q�OPHVL�YH�JHUoHNoL�ELU�úHNLOGH�\HQLGHQ�WDVDUODQPDVÕGÕU�5 

'�Q\D� |OoH÷LQGH� PH\GDQD� JHOHQ� ED]Õ� VRV\R� HNRQRPLN� JHOLúPHOHU� LúOHWPHOHUL�
GR÷UXGDQ�YH\D�GROD\OÕ�úHNLOGH�HWNLOHPHNWHGLU� 

Bununla birlLNWH�VDQD\L�WRSOXPXQGDQ�ELOJL�WRSOXPXQD�JHoLúL�VD÷OD\DQ�JHOLúPHOHU�
LúOHWPHOHULQ��P�úWHUL�WDWPLQL�YH�LKWL\DoODUÕQD�HQ�NÕVD�V�UHGH�FHYDS�YHUPH�]RUXQOXOX÷XQX�
RUWD\D�NR\PXúWXU��*HOLúHQ�NRúXOODU�P�úWHULOHUH�GDKD�XFX]��GDKD�NDOLWHOL�YH�GDKD�oDEXN�
ürün ve hizmet VXQPD\Õ�|Q�SODQD�oÕNDUPÕúWÕU��øúOHWPHOHU�P�úWHULOHULQ�YH�SL\DVDODUÕQ�EX�
LVWHNOHUL�GR÷UXOWXVXQGD�KDUHNHW�HWPHN�LoLQ�ELUoRN�GH÷LúLNOLN�\ROXQD�JLWPLúOHUGLU�6  

(NRQRPLN�LOLúNLOHULQ�KÕ]ODQPDVÕ��HNRQRPLN�E�W�QOHúPH�KDUHNHWOHULQLQ�ROXúPDVÕ�
LúOHWPHOHUL� GDKD� JHQLú� SHUVSHNWLIOL�� KÕ]OÕ� GH÷LúLPOHUH� GDKD�NROD\� X\XP� VD÷OD\DELOHFHN�
HVQHNOLNWH��GLQDPLN�\DSÕODQPDODUD�LWPHNWHGLU�7 

hUHWLP� YH� ELOLúLP� DODQODUÕQGD� \DúDQDQ� JHOLúPHOHUH� D\DN� X\GXUPDN�� GLQDPLN�
SD]DUGD� UHNDEHW� DYDQWDMÕ� VD÷OD\DELOPHN� YH� XOXVODU� DUDVÕ� VWDQGDUWODUÕ� \DNDlamak, 

WHNQRORMLN� JHOLúPHOHUH� X\XP� VD÷ODPDN�� P�úWHUL\H� GDKD� |]HO�� GDKD� oHúLWOL� PDOÕ� GDKD�
NDOLWHOL�� GDKD� X\JXQ� PDOL\HWOL� YH� GDKD� KÕ]OÕ� VXQDELOPHN� LúOHWPHOHULQ� UDGLNDO� \HQLGHQ�
\DSÕODQPD�NDUDUODUÕ�DOPDODUÕQÕ�VD÷OD\DQ�GÕú�IDNW|UOHUGLU� 

%XQODUÕQ� \DQÕQGD� LúOHWPHOHULQ� NDUDU� DOPD� PHNDQL]PDVÕQÕQ� LúOH\LúLQGH�
NDUúÕODúÕODQ� SUREOHPOHU�� IRUPHO� RUJDQL]DV\RQODUÕQ� \HULQL� LQIRUPHO� RUJDQL]DV\RQODUÕQ�
DOPDVÕ��Lú�YHULPLQLQ�YH�PRWLYDV\RQXQ�G�úPHVL�GROD\ÕVÕ\OD�PDOL\HWOHUGH�\DúDQDQ�DUWÕúÕQ�

                                                
5  Hammer Michael - Champy James, Reengineering The Corporation, Harper Collins Publishers, 

USA, 1993, s.32 
6  Koçel Tamer, øúOHWPH�<|QHWLFLOL÷L��%HWD�<D\ÕQHYL��øVWDQEXO��������V����� 
7  Seymen Aytemiz Oya, øúOHWPHOHUGH�<HQLGHQ�<DSÕODQPD��%HWD�<D\ÕQODUÕ��øVWDQEXO�������V��� 
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úLUNHW� NDUOÕOÕ÷ÕQD� ROXPVX]� \|QGH� \DQVÕPDVÕ� JLEL� LúOHWPH� LoL� IDNW|UOHUGH� \HQLGHQ�
\DSÕODQPD�NDUDUODUÕQD�HWNL�HWPHNWHGLU� 

1.4. <HQLGHQ�<DSÕODQPDQÕQ�+HGHIOHUL 
,,�'�Q\D� 6DYDúÕ� VRQUDVÕQGD� ����¶OL� \ÕOODUGD� ³-,7-7DP� =DPDQÕQGD� hUHWLP´��

³7RSODP� .DOLWH� <|QHWLPL´� JLEL� V�UHo� RGDNOÕ� NDYUDPODU� ROXúPXúWXU�� %X� NDYUDPODrla 

EHUDEHU�NDOLWH�|Q�SODQD�oÕNPÕú�YH�P�úWHUL�EHNOHQWLOHUL�DUWPD\D�EDúODPÕúWÕU� 
'H÷LúHQ�EHNOHQWLOHU�\HQLGHQ�\DSÕODQPD\Õ�NDoÕQÕOPD]�KDOH�JHWLUPLúWLU� 
øúOHWPHOHU�\HQLGHQ�\DSÕODQPD� LOH� V�UHoOHUGH�GH÷LúLNOL÷L�KHGHIOHU��6�UHoOHU�DUDVÕ�

JHoLúOHUGH� YH\D� V�UHoOHULQ� WDPDPÕQGD� V�UHoOHUH� K�NPHGHQ� NXUDO� YH� X\JXODPDODUÕ�
RUWDGDQ�NDOGÕUÕS�EX�V�UHoOHUGH�\HQL�JHOLúPHOHU�RUWD\D�NR\XOXU� 

*HOLúHQ�WHNQRORML��XOXVDO�SD]DUODU�DUDVÕQGDNL�VÕQÕUODUÕQ�NDONPDVÕ�YH�P�úWHULOHULQ�
DUWÕN� HVNLVLQH� J|UH� oRN� GDKD� ID]OD� VHoHQH÷L� ROPDVÕ� UHNDEHWL� DUWWÕUPDNWDGÕU�8 Yeniden 

\DSÕODQPD�úLUNHWOHULQ�UHNDEHW�\HWHQHNOHULQL�JHOLúWLUPHOHULQL�KHGHIOHU� 
$\UÕFD�\HQLGHQ�\DSÕODQPD�PDUMLQDO�YH�DúDPDOÕ�JHOLúWLUPHOHU�\HULQH�SHUIRUPDQVWD�

|QHPOL� VÕoUDPDODU� JHUoHNOHúWLUPH\L� KHGHIOHU�� .DOLWHQLQ� YH� YHULPOLOL÷LQ� DUWÕUÕOPDVÕ��
PDOL\HWOHULQ�G�ú�U�OPHVL�EX�VÕoUDPDODUÕQ�JHUoHNOHúWLULOHFH÷L�|QFHOLNOL�NULWHUOHUGLU�� 

1.5. <HQLGHQ�<DSÕODQPD�3URMHOHULQLQ�2OXúWXUXOPDVÕ 
<HQLGHQ�\DSÕODQPD�V�UHFLQGH�|QFHOLNOH�LúOHWPHGH�JHUoHNWHQ�N|NO��ELU�GH÷LúLPH�

LKWL\Do�GX\XOXS�GX\XOPDGÕ÷Õ�WHVSLW�HGLOLU� 
øúOHWPHOHULQ� \HQLGHQ� \DSÕODQPD� LKWL\DFÕQÕQ� WHVSLW� HGLOPHVL� WHN� EDúÕQD� \HWHUOL�

GH÷LOGLU�<HQLGHQ�\DSÕODQPD�JLEL�NDSVDPOÕ�oDOÕúPD�W�P�RUJDQL]DV\RQX�HWNLOH\HFH÷L�LoLQ�
VRUXPOXOXN�JHUHNWLUPHNWHGLU��'ROD\ÕVÕ\OD��VW�\|QHWLP�EX�VRUXPOXOX÷X�DOPDOÕ��\HQLGHQ�
\DSÕODQPD� NDUDUÕQÕ� VDKLSOHQPHOL� YH� \HQLGHQ� \DSÕODQPD� V�UHFLQLQ� JHUHNOLOL÷LQL� W�P�
oDOÕúDQODUOD�SD\ODúDUDN�GHVWHNOHULQL�DOPDOÕGÕU� 

<HQLGHQ�\DSÕODQPD�SURMHOHULQLQ�VDIKDODUÕ�ú|\OH�|]HWOHQHELOLU� 
 

                                                
8  Hammer, Michael – Champy, James, 'H÷LúLP�0�KHQGLVOL÷L���øú�øGDUHVLQGH�%LU�0DQLIHVWR, çev. 

6LQHP�*�O��6DEDK�<D\ÕQODUÕ��øVWDQEXO��������VV���-120, s.67 
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1.5.1. Proje organizasyonu 

<HQLGHQ�\DSÕODQPD�LoLQ�LON�úDUW�OLGHULQ�VHoLPLGLU��8\JXODPD�SURJUDPÕ�\XNDUÕGDQ�
DúD÷Õ� GR÷UX� \D\ÕOGÕ÷Õ� LoLQ� WHSH� \|QHWLPLQLQ� NDEXO�� YH� NDWÕOÕPÕ� ROGXNoD� |QHPOLGLU��
$\UÕFD�oDOÕúPDODU�LoLQ�GL÷HU�VRUXPOXODU�YH�HNLSOHU�EHOLUOHQLU��$QFDN��E�W�Q�HOHPDQODUÕQ�
NDWÕOÕPÕQÕ� VD÷OD\DFDN� YH� NLPGHQ� JHOLUVH� JHOVLQ�� KHU� \HQL� ILNUL� GH÷HUOHQGLUHFHN� ELU�
DQOD\ÕúOD�oDOÕúPDODU�\�U�W�OPHOLGLU� 9 

1.5.2. Mevcut durum analizi 

<HQLGHQ�\DSÕODQPD�oDOÕúPDODUÕ��IDDOL\HWOHU�VRQXQGD�HOGH�HGLOHQ��oÕNWÕ��YH�EXQODUÕ�
HOGH�HWPHN�LoLQ�NXOODQÕODQ�ND\QDNODU��JLUGLOHU��KDNNÕQGD�E�W�Q�D\UÕQWÕODUÕQ�EHOLUOHQPHVL�
ile� EDúODU�� %X� DúDPDGD� \HQLGHQ� \DSÕODQPDQÕQ� WHPHOLQL� ROXúWXUDQ� µ1H� \DSÕ\RUX]"¶� YH�
µ1LoLQ� YH� QDVÕO� \DSÕ\RUX]"¶� VRUXODUÕ� FHYDSODQGÕUÕOPD\D� oDOÕúÕOÕU�� 0HYFXW� E�W�Q�
YDUVD\ÕPODU�\RN�VD\ÕOÕU�YH�|UJ�W�Q�PHYFXW�GXUXPX�YHUL�RODUDN�NDEXO�HGLOPH]� 10 

1.5.3. 3URMH�SODQÕ 
Mevcut çÕNWÕODUÕQ�YH�GH÷HUOHULQ�NDOLWHVL��KÕ]Õ��PDOL\HWL�YH�EHQ]HUL�VRQXoODUÕQ�QDVÕO�

L\LOHúWLULOHFH÷L� DUDúWÕUÕOÕU��.DWPD� GH÷HU� \DUDWPD\DQ�� LúL� \DYDúODWDQ� YH� NDUPDúÕNODúWÕUDQ�
LúOHU�oÕNDUÕOÕU� 

dÕNWÕ�HOGH�HWPHN�YH�GDKD�L\L�ELU�GH÷HU��UHWPHN�LoLQ�\HQL�V�UHoOHU�WDQÕPODQÕU�YH�
|QFHOLN�VÕUDVÕQD�NRQXOXU��%|\OHFH�GDKD�HWNLOL�oDOÕúDQ�ELU�\DSÕ\D�XODúÕOPD\D�oDOÕúÕOÕU� 

ùHNLOOHQGLULOHQ� \HQL� \DSÕGD� \|QHWLFLOHULQ� YH� oDOÕúDQODUÕQ� QLWHOLNOHUL� J|]� |Q�QGH�
EXOXQGXUXOXU��E|\OHFH�ROXúDELOHFHN�GLUHQFH�NDUúÕ�|QOHP�DOÕQPÕú�ROXQXU�<HQL�\DSÕ�|rgüt 

HOHPDQODUÕQD�WDQÕWÕOÕU�YH�X\JXODPD�LoLQ�KDUHNHWH�JHoLOLU� 
1.5.4. 3URMHQLQ�X\JXODQPDVÕ 
<HQLGHQ� \DSÕODQPD� SURMHOHULQLQ� EDúDUÕVÕ� VDGHFH� GR÷UX� DQDOL]� YH� SODQODPD\OD�

VÕQÕUOÕ� GH÷LOGLU�� 3URMHQLQ� X\JXODQPDVÕQGD� EX� V�UHoWH� J|UHYOL� NLúLOHULQ� YH� \DSDFDNODUÕ�
LúOHULQ� DoÕN� ELU� úHNLOGH� WDQÕPODQPDVÕ�� JHUHNLUVH� HNLSOHU� ROXúWXUXOPDVÕ�� H÷LWLP� YH�
\HWLúWLUPH�oDOÕúPDODUÕQÕQ�\DSÕOPDVÕ�JHUHNPHNWHGLU� 
                                                

9  Hammer, Michael – Champy, James, 'H÷LúLP�0�KHQGLVOL÷L� �� øú� øGDUHVLQGH�%LU�0DQLIHVWR, çev. 
Sinem Gül, Sabah�<D\ÕQODUÕ��øVWDQEXO��������V��� 

10  Hammer – Champy, a.g.e., s.82 
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1.5.5. 3URMHQLQ�GH÷HUOHQGLUPHVL� 
8\JXODPDQÕQ� DUGÕQGDQ� V�UHoOHU�\DNÕQGDQ� L]OHQPH\H�GHYDP�HGLOPHOL�� JHUHNLUVH�

DQDOL]OHU�\DSÕOPDOÕ��SHUL\RGLN�J|]GHQ�JHoLUPH�WRSODQWÕODUÕ�G�]HQOHQHUHN�HOGH�HGLOHQ�JHUL�
ELOGLULPOHUOH�JHUHNOL�L\LOHúWLUPHOHU�\DSÕOPDOÕGÕU� 

1.6. øQVDQ�.D\QDNODUÕQGD�<HQLGHQ�<DSÕODQPD 

'H÷LúHQ� NRúXOODU�� �U�Q� YH� KL]PHWOHULQ� NDOLWHVLQLQ� DUWÕUÕOPDVÕ�� PDOL\HWOHULQ�
D]DOWÕOPDVÕ�� P�úWHUL� PHPQXQL\HWL� YH� WHNQRORMLN� JHOLúPHOHU� \HQLGHQ� \DSÕODQPD\Õ�
NDoÕQÕOPD]�NÕOPÕúWÕU� 

øQVDQ� ND\QDNODUÕQGD� \HQLGHQ� \DSÕODQPD�� V�UHoOHULQ� \HQLGHQ� WDVDUÕPÕ�� J|UHY�
GD÷ÕOÕPODUÕQÕQ� \HQLGHQ� \DSÕOPDVÕ�� \HWNLQOLN� LKWL\DoODUÕQÕQ� EHOLUOHQPHVL� JLEL� NRQXODUÕ�
LoLQH�DOPDNWDGÕU� 

øQVDQ� ND\QDNODUÕQGD� \HQLGHQ� \DSÕODQPD� oDOÕúPDODUÕQÕQ� HWNLOL� ELU� úHNLOGH�
EDúOD\DELOPHVL� LoLQ� GH÷LúLPH� LKWL\Do� GX\XOPDVÕ�JHUHNLU��gQFHOLNOH� KHGHI� YH�VWUDWHMLOHU�
EHOLUOHQPHOL� YH� EX� EHOLUOHPHOHU� GR÷UXOWXVXQGD� LQVDQ� ND\QDNODUÕQD� \|QHOLN� VWUDWHMLOHU�
úHNLOOHQGLULOHUHN� \HQLGHQ� \DSÕODQPD� V�UHFL� EDúODWÕOPDOÕGÕU�� %X� V�UHoWH� �VW� \|QHWLPLQ�
GHVWHN�YHUPHVL�NULWLN�|QHP�WDúÕPDNWDGÕU� 

%HOLUOHQHQ� VWUDWHMLOHU� GR÷UXOWXVXQGD� \HQLGHQ� \DSÕODQPD� SURMHVL� KD]ÕUODQPDOÕ��
SURMHQLQ�\�U�W�OPHVL�LoLQ�JHUHNHQ�ND\QDNODU��NDUúÕODúÕODFDN�ULVNOHU��IÕUVDWODU belirlenmeli 

YH�SURMH�HNLSOHUL�ROXúWXUXODUDN��SURMH�SODQODPDVÕ�\DSÕOPDOÕGÕU� 
øON�DGÕPGD�PHYFXW�GXUXP�DQDOL]�HGLOPHOL��LQVDQ�ND\QDNODUÕ�V�UHFLQGHNL�PHYFXW�

X\JXODPDODU�� úLUNHW� N�OW�U�� YH� HWNLOHUL�� LQVDQ� ND\QDNODUÕ� SURILOL� JLEL� XQVXUODU�
GH÷HUOHQGLULOPHOLGLU� 

0HYFXW� GXUXP� DQDOL]L� YH� EHOLUOHQPLú� RODQ� VWUDWHMLOHU� DQDOL]� HGLOHUHN�
JHOLúWLULOPHOL��\HQLGHQ�\DSÕODQPDVÕ�YH\D�ROXúWXUXOPDVÕ�JHUHNHQ�V�UHoOHU�EHOLUOHQPHOLGLU��
7DVDUODQDQ�V�UHoOHU�GR÷UXOWXVXQGD�RUJDQL]DV\RQHO�\DSÕODQGÕUPD�ROXúWXUXOPDOÕGÕU� 

<HQLGHQ�\DSÕODQGÕUPD�SURMHOHUL� LOH� LQVDQ� ND\QDNODUÕ� V�UHoOHULQGH� \DSÕODELOHFHN�
G�]HQOHPHOHUH�DúD÷ÕGDNL�|UQHNOHU�YHULOHELOLU� 



 12 

øú� WDQÕPODUÕQD� DLW� WDVDUÕPODU� ELOJLVD\DU� �]HULQGH� \DSÕOPDOÕ� YH� RUJDQL]DV\RQ�
úHPDVÕ�V�UHNOL�UHYL]H�HGLOHUHN�W�P�\|QHWLFL�YH�oDOÕúDQODU�WDUDIÕQGDQ�XODúÕODELOPHOLGLU� 11 

øúOHWPH\H�DLW�W�P�Lú�WDQÕPODUÕ�YH�WDQÕPODU�RQ�OLQH�XODúÕPD�DoÕN�ROPDOÕ�GROD\ÕVÕ\OD�
\|QHWLFLOHU�PHYFXW�Lú�WDQÕPODUÕQD��\HQL�SR]LV\RQODU�HNOH\HELOPHOLGLUOHU�  

6HoPH� YH� \HUOHúWLUPH� SURVHVLQGH� DGD\ODUÕQ� NHQGLOHUL� LOH� LOJLOL� ELOJLOHUL� VLVWHPH�
JLUGLNOHULQGH�NLúL� LOH�J|UHY�DUDVÕQGDNL�X\XPX��LúWH�J|VWHUHELOHFH÷L�EDúDUÕ\Õ�J|VWHUHQ�YH�
DGD\ODUD�LOLúNLQ�GH÷HUOHQGLUPH�UDSRUODUÕ�KD]ÕUOD\DELOHQ�X]PDQ�VLVWHPOHU�NXOODQÕOPDOÕGÕU� 

(÷LWLP� ELULPLQGH� \HQLGHQ� \DSÕODQPD� IDUNOÕ� G�]HQOHPHOHU� \DSÕODUDN�
JHUoHNOHúWLULlmelidir.12 

• (÷LWLP�SURJUDPODUÕ�KDNNÕQGD�RQ-OLQH�PHWLQ�ELOJLOHUL�KD]ÕUODQPDOÕGÕU�� 
• (÷LWLP�SURJUDPODUÕQD�RQ-OLQH�ND\ÕW�LúOHPOHUL�\DSÕODELOPHOLGLU� 
• (÷LWLP�ND\ÕWODUÕ�ELU�YHUL� WDEDQÕQGD�KD]ÕU�EXOXQPDOÕ�YH� L]OHQPHOL��H÷LWLP�

LOH� LOJLOL� WHVW� VRQXoODUÕQÕQ�� H÷LWLP� \HWHUOLOLN� VHUWLILNDODUÕQÕQ�� H÷LWLPH� DLW�
PDOL\HWOHULQ�YH�H÷LWLP�LoLQ�JHUHNHQ�H÷LWLP�YH�PDWHU\DOOHULQ�|]HOOLNOHULQLQ�
L]OHQGL÷L�ELU�H÷LWLP�\|QHWLP�VLVWHPL�ROXúWXUXOPDOÕGÕU� 

• g]HOOLNOH� \HWNLQOLN� ED]OÕ� JHOLúLP� SODQODUÕQGD� NXOODQÕODFDN� X]PDQ�
VLVWHPOHUGHQ� \DUDUODQÕOPDOÕGÕU�� gUQH÷LQ� J|UHYLQ� JHUHNWLUGL÷L� EDúDUÕ�
RGDNOÕOÕN�\HWNLQOL÷LQLQ�ROPDVÕ� JHUHNHQ�GHUHFH���� IDNDW� oDOÕúDQÕQ�PHYFXW�
GXUXPX� ��GHUHFHGH� LVH�� oDOÕúDQD� JHOLúLPLQL� VD÷ODPDN� LoLQ� RNXPDVÕ�
JHUHNHQ�NLWDSODU��DOPDVÕ�JHUHNHQ�H÷LWLPOHU�YH�oDOÕúPDVÕ�JHUHNHQ�UHKEHUOHU 
ile ilgili bilgi veren programlar bu sistemlere örnek olarak verilebilir.   

• dDOÕúDQODU� EXOXQGXNODUÕ� \HUGHQ�� PHUNH]� YHULWDEDQÕQGDQ� ELOJLVD\DUODUÕQD�
yükleyebilecekleri  on-OLQH� H÷LWLPOHUGHQ�� LQWHUDNWLI� YLGHR� GHUVOHULQGHQ�
faydalanabilmelidir. 

                                                
11  Spencer, Lyle M., Reengineering Human Resources, John Wiley&Sons, USA, 2005, ss.114-116, 

s.114 
12  Spencer, a.g.e., a.y. 
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3HUIRUPDQV� GH÷Hrlendirmeleri� G|QHPL� |QFHVLQGH� \|QHWLFLOHU� YH� oDOÕúDQODUÕ�
DUDVÕQGD� \DSÕOPÕú� SHUIRUPDQV� DQODúPDODUÕ� SHUIRUPDQV� EHNOHQWLOHULQLQ� EHOLUOHQPHVLQGH�
NXOODQÕOPDOÕGÕU� 13 

3HUIRUPDQV� G|QHPL�ER\XQFD� FRDFKLQJ�� \|QHWLFLQLQ� \DUGÕPÕ�� WDYVL\HOHU�� H÷LWLP��
geri bildirim, desWHN�YH�WHúYLN�JLEL�SURJUDPODU��VD÷ODQPDOÕGÕU�  

3HUIRUPDQV� J|U�úPHOHUL� VRQXQGD� JHUL� ELOGLULP� \DSÕOPDOÕ� YH� |G�OOHQGLUPH�
PXWODND�KHU�SHUIRUPDQV�G|QHPL�VRQXQGD�JHUoHNOHúWLULOPHOLGLU� 14 

Ücretlendirme�VLVWHPLQGH�+D\�JUXEXQ�+5�;SHUW�VLVWHPL�JLEL�Lú�GH÷HUOHPHVL�YH 

�FUHWOHU� KDNNÕQGD� ELOJL� YHUHQ� RQ� OLQH� X]PDQ� VLVWHPOHU� NXOODQÕOPDOÕGÕU�� %X� VLVWHPL�
NXOODQDQ�\|QHWLFLOHU�NHQGL�Lú�JUXSODUÕQÕ�YH�EX�Lú�JUXSODUÕQD�DLW��FUHWOHQGLUPH�DUDOÕNODUÕQÕ�
RQ� OLQH�RODUDN�J|U�S�DQDOL]�HWPH�YH�NHQGL�VLVWHPOHULQL�JHOLúWLUPH�IÕUVDWÕ�EXODFDNODUGÕU��

                                                
13  Spencer, Lyle M., Reengineering Human Resources, John Wiley&Sons, USA, 2005, s.115 
14  Spencer, a.g.e., s.116 
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2. %g/h0���<(7.ø1/ø.�%$=/,�ø16$1��.$<1$./$5,�<g1(7ø0ø 

 

%HOLUOL�ELU� VRV\DO�\DSÕ� LoLQGH�oDOÕúPDODUÕQÕ� V�UG�UHQ� LúOHWPH� LoLQ� LQVDQ� IDNW|U���
GL÷HU� �UHWLP� IDNW|UOHULQGHQ� GDKD� |]HO� ELU� \HUH� VDKLSWLU�� d�QN�� LQVDQ� �UHWNHQGLU��
W�NHWHQGLU�� LúOHWPHQLQ� |UJ�WVHO� \DSÕVÕQÕ� úHNLOOHQGLUHQ� YH\D� GH÷LúWLUHQ� HWNHQ�
GXUXPXQGDGÕU�� øúOHWPHQLQ� VRV\DO� oHYUHVL� GHQHELOHFHN� GÕú� RUWDPOD� LOJLOHQLOPHVH� ELOH��
LQVDQ�IDNW|U�Q�Q�|UJ�W�LoL�LOLúNLOHU�DoÕVÕQGDQ�|]HO�ELU�\HUL�YDUGÕU��%LU�LúOHWPHQLQ�VRV\DO�
\DSÕVÕ�QH�|Oo�GH�G�]HQOL�LVH��LúOHWPH�R�|Oo�GH�GHQJHOL�YH�V�UHNOL�RODFDNWÕU��%X�QHGHQOH�
NLúL�–�|UJ�W�E�W�QOHúPHVLQLQ�DQDOL]LQLQ��\|QHWVHO�LQFHOHPHOHUGH�D\UÕ�ELU�\HUL�YDUGÕU��.LúL�
–� |UJ�W� E�W�QOHúPHVL� GHQGL÷LQGH� LVH�� LúOHWPH� LoLQGHNL�JUXSODU� YH� JUXSODUÕQ� LúOHWPHQLQ�
DPDoODUÕ�GR÷UXOWXVXQGD�\�U�\�S�\�U�PHGL÷L�DNOD�JHOLU�1 

%LUH\LQ�EXOXQGX÷X� Lú�JUXEX� LOH�E�W�QOHúPHVL�KDOLQGH�|UJ�WVHO�ED÷�HWNLOL�RODFDN�
YH�NLúLQLQ�GDYUDQÕúODUÕ�LOH�JUXEXQ�GDYUDQÕúODUÕ�EHQ]HU�DPDoOÕ�ROPD\D�EDúOD\DFDNWÕU��(÷HU�
JUXS� GD� LúOHWPHQLQ� DPDoODUÕ� GR÷UXOWXVXQGD� ROXúPXú� LVH�� HWNLQOLN� VD÷ODQDFDN�� ELUH\LQ�
]LKLQVHO� YH� EHGHQVHO� |]HOOLNOHULQGHQ� HQ� L\L� úHNLOGH� \DUDUODQPD� RODQD÷Õ� HOGH� HGLOPLú�
ROXQDFDNWÕU�2 

(÷HU�ELUH\�EXOXQGX÷X�VRV\DO�\DSÕ�LOH�NLúLOL÷L�DUDVÕQGD�ELU�ED÷�NXUPD�RODQD÷Õ�HOGH�
HGHUVH��JUXS�QRUPODUÕQD�X\PDGD�J�oO�N�oHNPH\HFHN�YH�GDYUDQÕúODUÕ� LOH�JUXS� LOLúNLOHUL�
DUDVÕQGD�LVWH\HUHN�ELU�LOLúNL�NXUDFDNWÕU��%|\OH�ELU�VRQXo�LVH���\|QHWVHO�HWNLQOL÷LQ�DUWPDVÕ�
olarak görülmelidir.3 

$PDoODU� YH� DUDoODUOD� Lú� J|UHQOHU� DUDVÕQGD� ROXPOX� ELU� LOLúNL� ROPDOÕ�� oDOÕúDQODU�
LúOHWPHQLQ�DPDoODUÕQÕ�JHUoHNOHúWLUPH�\ROXQGD�JHUHNOL�oDED\Õ�KDUFDPDOÕGÕUODU��%|\OH�ELU�
VRQXo�VD÷ODQÕUVD��EHOLUOL�ELU�]DPDQ�GLOLPL�LoLQGH�LúOHWPHGH�V�UHNOLOLN�VD÷ODQPÕú�RODFDNWÕU� 

                                                
1  (UGR÷DQ��øOKDQ��øúOHWPHOHUGH�'DYUDQÕú��%HWD�%DVÕP�<D\ÕP��øVWDQEXO��������VV����-263, s.262 
2  (UGR÷DQ��D�J�H���V���� 
3  a.e., a.y. 
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*UXSODUÕ� ROXúWXUDQ� ELUH\OHU� GH÷LúWLNoH� GH� NLúL� |UJ�W� E�W�QOHúPHVL� VD÷ODQÕUVD��
JUXSWD� oDOÕúDQODUÕQ� EHNOH\LúOHUL� DUDVÕQGD� JHUHNOL� ED÷� NXUXOXUVD�� LúOHWPHGH� JHQHOGH�
V�UHNOLOLN�RODFDNWÕU�4 

%LUH\LQ� LúLQH� NDUúÕ� WXWXPX� QH� |Oo�GH� ROXPOX� LVH�� Lú� WDWPLQL� \DQL� NLúLQLQ� LúLQH�
NDUúÕ� JHQHO� YH� ROXPOX� WXWXPX� DUWDFDN�� \DSWÕ÷Õ� LúWHQ�PXWOX� RODFDN� YH� EX� LúL� \DSPD\D�
GHYDPÕ�DU]XOD\DFDNWÕU��øúLQ�oHúLWOLOL÷L��LúWH�NLúLGHQ�EHNOHQHQ�\DUDWÕFÕOÕN��VRQXFD�YDUPDQÕQ�
]RUOX÷X�YH�Lú�LoLQ�|]HO�\HWHQHNOHULQ�JHUHNOLOL÷L�ELUH\OHUL�ROXPOX�\|QGH�HWNLOH\HFHNWLU�� 

øúLQ� J|U�Q�ú� RODUDN� DoÕN� ROPDVÕ�� NLúLGHQ� QH� EHNOHQGL÷LQLQ� LúJ|UHQ� WDUDIÕQGDQ�
ELOLQPHVL� GH� LúH� NDUúÕ� WXWXPX� ROXPOX� \|QGH� HWNLOHPHNWHGLU�� .LúLQLQ� LúLQLQ� LúOHWPH�
LoHULVLQGHNL� URO�Q�Q� DoÕN� RODUDN�RUWD\D� NRQPDVÕ�� URO� oDWÕúPDVÕQD� RODQDN� YHUPHPHNWH��
NLúLQLQ� QH\L� QDVÕO� \DSDFD÷ÕQÕ� ELOPHVL�� RQXQ� LúH� NDUúÕ� WXWXPXQX� ROXPOX� \|QGH�
HWNLOHPHNWH� YH� Lú� WDWPLQLQL� DUWÕUPDNWDGÕU�� ù�SKHVL]� EX� VRQXFXQ� \DQÕ� VÕUD� NLúLQLQ� LúH�
ED÷ODQPDVÕ�� YHULPOL� oDOÕúPDVÕ�� LúJ|UHQOHULQ� KX]XUOX� ELU� Lú� RUWDPÕ� \DUDWPDN� LoLQ� oDED�
KDUFDPDVÕ�� ILUHQLQ� D]DOPDVÕ�� LúJ�F�� GHYLU� RUDQODUÕQÕQ� G�úPHVL� JLEL� ROXPOX� VRQXoODU�
VD÷OD\DFDNWÕU�5 

2.1. Yetkinlikler ve øQVDQ�.D\QDNODUÕ�<|QHWLPL� 
øQVDQ�ND\QDNODUÕ�QLFHOLN�DoÕGDQ�ELU�PDGGL�YDUOÕNWÕU��+HU�LúOHWPHGH�D\QÕ�VD\ÕODUGD�

EHQ]HU� LúJ�F�� EXOXQPDNWDGÕU�� $PD� EX� LúJ�F�Q�Q� QLWHOLNVHO� WDUDIÕ� \DQL� |]HOOLNOHUL� YH�
ELUH\VHO�YH�JUXS�RODUDN�EHFHULOHUL�oHúLWOL�LúOHWPHOHUGH�IDUNOÕGÕU��%X�QLWHOLNVHO�LúJ�F��IDUNÕ��
LúOHWPHOHU� DUDVÕ� \HWHQHNOHULQLQ� GH� IDUNOÕ� ROPDVÕQD� QHGHQ� ROPDNWDGÕU�� øúOHWPHQLQ�
\HWHQHNOHUL�� VDKLS� ROGX÷X� LQVDQ� ND\QDNODUÕQÕQ� |]HOOLNOHULQLQ� YH� EHFHULOHULQLQ� ELU�
sonucudur.  

%LU�LúOHWPHGH�WRSODP�LúJ�F��oHúLWOL�GHSDUWPDQODUGD ve bölümlerde görevlendirilir 

YH�R�E|O�POHUGH�IDDOL\HWOHULQ�JHUoHNOHúPHVLQH�\DUGÕPFÕ�ROXU��)DUNOÕ�E|O�POHULQ�EDúDUÕOÕ�
YH�IDUNOÕ�oDOÕúPDODUÕ�E|O�P�oDOÕúDQODUÕQÕQ�QLWHOLNOHULQH��\DQL�|]HOOLN��ELOJL�YH�EHFHULOHULQH�
ED÷OÕGÕU�6 

                                                
4  (UGR÷DQ��øOKDQ��øúOHWPHOHUGH�'DYUDQÕú��%HWD�%DVÕP�<D\ÕP��øVWDQEXO��������V.264 
5  (UGR÷DQ��D�J�H���VV����-378, s.377 
6  Ülgen - Kadri, Mirze - Kadri, øúOHWPHOHUGH�6WUDWHMLN�<|QHWLP��/LWHUDW�U�<D\ÕQODUÕ��øVWDQEXO��������

s.119 
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ùLUNHWOHULQ�HWNLQ�KL]PHW�YHUPH�\HWHQH÷L�VDGHFH�ND\QDNODUÕQÕ�QHUH\H�RGDNODGÕ÷ÕQD�
GH÷LO�� D\QÕ� ]DPDQGD� LQVDQ� ND\QDNODUÕ� SHUVRQHOLQLQ� ELUH\VHO� \HWHUOLOL÷LQH� GH�
GD\DQPDNWDGÕU�� (÷HU� P�úWHULOHUGH� LKWL\Do� GX\XODQ� |QHPOL� KL]PHW� DODQODUÕQGD� JHUHNOL�
\HWHUOLOL÷H� VDKLS� GH÷LOOHUVH�� ELUH\VHO� RODUDN� HWNLQ� KL]PHW� VD÷OD\DPD\DFDNODU� YH�
fonksiyon olarak iyi bir performans sergileyemeyeceklerdir.7 

øQVDQ� GDYUDQÕúODUÕ� YH� NDUDNWHULVWLN� |]HOOLNOHUL� DUDVÕQGDNL� IDUNOÕOÕNODU� SHN� oRN�
DODQGD� DUDúWÕUPDODUD� NRQX� ROPXúWXU�� <DSÕODQ� EX� DUDúWÕUPDODUGDQ� HOGH� HGLOHQ� ELOJLOHU�
\HWNLQOLN�NDYUDPÕQÕQ�úHNLOOHQPHVLQGH�|QHPOL�URO�R\QDPÕúWÕU� 

<HWNLQOLN� NDYUDPÕ� SVLNRORMLGH� NLúLOLN�� GDYUDQÕúODU�� GH÷HUOHU� YH� EX� NDYUDPODU�
DUDVÕQGDNL�IDUNOÕOÕNODUÕQ�DUDúWÕUÕOPDVÕQGD��H÷LWLP�SVLNRORMLVLQGH�LVH�|÷UHQPH��ELOJL�LúOHPH�
JLEL�NRQXODUGD�\DSÕODQ�DUDúWÕUPDODUGD�|Q�SODQD�oÕNPÕúWÕU� 

øú�DQDOL]LQGH� LúL�\DSDFDN�NLúLGH�EXOXQPDVÕ�JHUHNHQ�|]HOOLNOHULQ�EHOLUOHQPHVL�YH�
QLWHOLNOHU�LOH�SHUIRUPDQV�DUDVÕQGDNL�LOLúNLQLQ�RUWD\D�oÕNDUÕOPDVÕQD�\|QHOLN�oDOÕúPDODU�GD�
\HWNLQOLN�NDYUDPÕQÕQ�úHNLOOHQPHVLQGH�E�\�N�URO�R\QDPÕúWÕU� 

<HWNLQOLNOHUOH� LOJLOL� NDSVDPOÕ� oDOÕúPDODU� YH� X\JXODPDODU� ����¶OL� \ÕOODUGD�
$PHULND� %LUOHúLN� 'HYOHWOHULQLQ� IDUNOÕ� �ONHOHUGH� J|UHYOHQGLULOPHN� LoLQ� VHoHFH÷L�
GLSORPDWODUÕQ� EHOLUOHQPHVL� VÕUDVÕQGD� \DSÕOPÕúWÕU�� 'LSORPDW� DGD\ODUÕ� VWDQGDUW� RODUDN�
KD]ÕUODQPÕú� VDQDW� YH� N�OW�U�� $PHULNDQ� WDULKL�� EDWÕ� PHGHQL\HWOHUL�� øQJLOL]FH� NXOODQÕPÕ��
HNRQRPL� YH� \|QHWLP� JLEL� DODQODUGDNL� ELOJLQLQ� |Oo�OG�÷�� ELU� VÕQDYOD� EHOLUOHQLUNHQ�� EX�
VÕQDYÕQ� SR]LV\RQXQ� JHUHNWLUGL÷L� |]HOOLNWH� YH� HWNLQOLNWH� DGD\ODUÕQ� VHoLPLQGH� \HWHUOL�
ROPDGÕ÷Õ��VÕQDYGD�HOGH�HGLOHQ�\�NVHN�EDúDUÕ�LOH�Lú�EDúDUÕVÕ�DUDVÕQGD�oRN�DQODPOÕ�ELU�LOLúNL�
EXOXQPDGÕ÷Õ� WHVSLW� HGLOPLúWLU�� 6HoLOHQ� GLSORPDWODUÕQ� $PHULND¶\Õ� GL÷HU� �ONHOHUGH�
WDQÕWDFDNODUÕ�� N�OW�UHO� RUJDQL]DV\RQODU� \DSDFDNODUÕ� YH� \HUHO� JUXSODUOD� $PHULND¶\D�
\|QHOLN� J|U�úPHOHU� \DSDFDNODUÕ� J|]� |Q�QH� DOÕQGÕ÷ÕQGD� DGD\ODUÕQ� JHOHQHNVHO� VHoLP�
\|QWHPOHUL� GÕúÕQGD� GDKD� HWNLQ� ELU� \|QWHPLQ� NXOODQÕODUDN� VHoLOPHVL� NRQXVXQGD� J|U�ú�
ELUOL÷LQH�YDUÕOPÕúWÕU�8 

                                                
7  Smilansky, Jonathan, <HQL�øQVDQ�.D\QDNODUÕ��oHY�'HU\D�$WDNDQ��(SVLORQ�<D\ÕQODUÕ��øVWDQEXO��������

s.93 
8  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.4 
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$\QÕ�\ÕOODUGD�'DYLG�0F&OHOODQG�]HND�\HULQH�\HWNLQOLNOHULQ�|Oo�OPHVLQH�\|QHOLN�
DUDúWÕUPDODU� \DSPDNWD� YH� NXOODQÕODQ� JHOHQHNVHO� WHVW� EDWDU\DODUÕQÕQ� NLúLOHULQ� VRV\R-

HNRQRPLN�GXUXPX��FLQVL\HWL�JLEL�IDNW|UOHUL�GLNNDWH�DOPDGÕ÷Õ�LoLQ��EX�WHVW�VRQXoODUÕ\OD�LúH�
\|QHOLN�EDúDUÕ�|Oo�P�QGH�GR÷UX�ELOJL�HOGH�HGLOHPH\HFH÷LQL�EHOLUWPHNWH\GL� 

David McClelland ve ekibi geleneksel seçim tekniklerine alternatif olarak 

³'DYUDQÕúVDO�2OD\�*|U�úPHVL´�PHWRGXQX�JHOLúWLUPLúOHU�YH�EX�VHoLP�PHWRGXQX�$PHULND�
%LUOHúLN�'HYOHWOHUL�GLSORPDW�VHoLPOHULQGH�GH�NXOODQPÕúODUGÕU��%X�PHWRWWD�DGD\ODUD�EHOLUOL�
GXUXPODUD� NDUúÕ� QDVÕO� KDUHNHW� HGHFHNOHUL� YH� QDVÕO� GDYUDQÕúODU� J|VWHUHFHNOHULQH� LOLúNLQ�
VRUXODU�VRUXOPXúWXU� 

%X� oDOÕúPDODUÕ\OD� LON� \HWNLQOLN� oDOÕúPDODUÕQÕ� \DSDQ� 'DYLG� 0F&OHOODQG� GL÷HU�
PHVOHNWDúODUÕQD� |QF�O�N� HWPLúWLU�� øOHUOH\HQ� G|QHPOHUGH� 5LFKDUG� %R\DW]LV� YH� /\OH�
0�6SHQFHU�IDUNOÕ�\HWNLQOLN�PRGHOOHUL�LOH�LOJLOL�oDOÕúPDODUOD�|QH�oÕNPÕúODUGÕU�� 

3UDKDODG� YH�+DPHO¶LQ� OLWHUDW�UGH� \R÷XQ� UHNDEHW�NRúXOODUÕQGD�úLUNHWOHULQ� D\DNWD�
NDODELOPHOHUL� LoLQ� WHPHO� \HWNLQOLNOHULQ� JHUHNOLOL÷LQH� \|QHOLN� oDOÕúPDODUÕ�� EX�
\HWNLQOLNOHULQ�úLUNHWOHULQ�LQVDQ�ND\QD÷Õ�LOH�NXYYHWOL�HWNLOHúLP�LoLQGH�EXOXQPDVÕ�\HWNLQOLN�
NDYUDPÕQÕQ�GDKD�GD�oRN�|QH�oÕNPDVÕQÕ�VD÷ODPÕúWÕU� 

<HWNLQOLNOHU� ³7�P� oDOÕúDQODUÕ� SD\ODúWÕ÷Õ� YH� EDúDUÕOÕ� ROPDN� LoLQ� JHUHNHQ� úH\OHU�
QHOHUGLU"´�� ³*HOHFHNWH� EDúDUÕPÕ]Õ� V�UG�UPHN� LoLQ� KDQJL� ELOJL� YH� EHFHULOHUH� ihtiyaç 

YDUGÕU"´�� ³%LU� LúWH� HQ� L\L� VRQXFD� QDVÕO� XODúÕOÕU"´� VRUXODUÕQÕQ� oDOÕúDQODUD� VRUXOPDVÕ� LOH�
EHOLUOHQLU��YHULOHU�WRSODQÕU�YH�\HWNLQOLN�PRGHOL�ROXúWXUXOXU�9  

Yetkinlik�� EHOLUOL� SURIHV\RQHO�� VRV\DO� YH� LúOHYVHO� GXUXPODUGD� HWNLQ� GDYUDQÕúODU�
gösterebilmek ioLQ� JHUHNOL� ELUH\VHO� ELOJL�� EHFHUL� YH� GDYUDQÕúODUÕ� VHoPH� YH� NXOODQPD�
kabiliyetidir.10 

Yetkinlik�� ELU� LúWH� YH\D� GXUXPGD� HWNLQ� YH\D� �VW�Q� SHUIRUPDQV� J|VWHUPHN� LoLQ�
gerekli temel bireysel karakteristiklerdir.11 

                                                
9  Stone, Boltes Barbara, A System’s Approach to Professional Dvelopment, Journal Of Extension, 

1997, http://www.joe.org/joe/1997april/tt2.html, 01 Haziran 2006 
10  Yang, Ming - Ying, Competencies and Qualifications for Industrial Design Jobs : 

Implementations for Design Practice, Education and Student Career Guidance, Elsevier, 2005,  
http://www.sciencedirect.com/science?_ob=MImg&_imagekey=B6V2K-4DS96B0-61&_cdi=5705&_ 
user=3752784&_orig=search&_coverDate=03%2F01%2F2005&_sk=999739997&view=c&wchp=dGLb
Vtb-]6N:]	PG� FH����H����E�����EHED��F�H����G�	LH �VGDUWLFOH�SGI�����0D\ÕV����� 
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ùHNLO�����<HWNLQOLN�%X]GD÷Õ12 

YetkinlikleUL�EHOLUOH\LFL�EHú�XQVXUGDQ�EDKVHGLOHELOLU��ELOJL��EHFHUL��J�G���WXWXP�YH�
NLúLVHO�|]HOOLNOHU� 

Bilgi: g]HOOLN� J|VWHUHQ� ELU� DODQGD� VDKLS� ROXQDQ� ELOJLGLU�� &HUUDKODUÕQ� LQVDQ�
Y�FXGXQXQ�NDV�YH�VLQLU�\DSÕVÕ�KDNNÕQGDNL�ELOJLVL�JLEL�� 

Beceri: Fiziksel ve zihinsel g|UHYOHUL� \HULQH� JHWLUHELOPH� EHFHULVLGLU�� 'Lú�
KHNLPLQLQ�VLQLUOHUH�]DUDU�YHUPHGHQ�GLú�GROJXVX�\DSDELOPHVL�JLEL�� 

3VLNRORJODU� EHFHUL\L� J|UHYLQ� \HULQH� JHWLULOPHVL� LoLQ� JHUHNOL� RODQ� NLúLVHO�
GDYUDQÕúODU� YH� IL]LNVHO� |]HOOLNOHU� RODUDN� J|U�UNHQ�� VRV\RORMLGH� EHFHULOHU� oDOÕúDQODUÕQ�
NHQGLOHULQL� EHOLUOL� ELU� PHVOHN� JUXEX\OD� |]GHúOHúWLUPHVL� RODUDN� DOJÕODQÕU�� (NRQRPLGH�
|]HOOLNOH� LQVDQ�ND\QDNODUÕ� WHRULVLQGH�EHFHULOHU��oDOÕúPD�\HULQH�GH÷HU�NDWDFDN�SURVHVOHU�
LoLQ�JHUHNOL�NLúLVHO�YDVÕIODUGÕU�13 

                                                                                                                                          
11  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.9 
12  Spencer – Spencer, a.g.e, s.11 
13 Van Loo, Jasper B. – Toolsema, Bert, The Determination of Key Skills from an Economic 

Perspective, Science Direct, 2001, http://taylorandfrancis.metapres s.com/(rznyctzwrf3orf551rq2sf45) 
/app/home/contribution.asp?referrer=parent&backto=issue,5,7;journal,5,21;linkingpublicationresults,1:10
45321, 30 Haziran 2006, s.1 
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Güdü:�.LúLQLQ� WXWDUOÕ� ELU� úHNLOGH� G�ú�QPHVLQL� YH� KDUHNHWH�JHoPHVLQL� VD÷OD\DQ�
IDNW|UOHUGLU��*HOLúLP�RGDNOÕ�NLúLOHULQ�NHQGLQL�JHOLúWLUPHN�LoLQ�KHGHIOHU�NR\PDVÕ��EXQODUÕ�
\HULQH�JHWLUPHN�DPDFÕ\OD�VRUXPOXOXN�DOPDVÕ�JLEL� 

Özellik: 'XUXPD� YH\D� ELOJL\H� YHULOHQ� WXWDUOÕ� WHSNLOHU� YH� IL]LNVHO�
karakteULVWLNOHUGLU�� 6DYDú� SLORWODUÕQÕQ� J|U�ú� DoÕODUÕ� YH� WHSNL� KÕ]ODUÕ� IL]LNVHO� |]HOOLNOHUH�
örnek verilebilir. 

Tutum:� .LúLQLQ� GH÷HUOHUL�� WXWXPODUÕ� YH� NLúLVHO� LPDMÕGÕU�� .HQGLQH� J�YHQHQ� ELU�
NLúLQLQ�QHUHGH\VH�KHU�GXUXPGD�HWNLQ�RODFD÷ÕQD�LQDQPDVÕ�JLEL�� 

ùHNLO���� YeWNLQOL÷L�2OXúWXUDQ�.DYUDPODU14 

<HWNLQOLNOHU�� RUJDQL]DV\RQHO� SURVHVOHU�� VLVWHPOHU�YH�SURVHG�UOHUGH��GDYUDQÕúODU��
Lo� LOHWLúLP� YH� NLúLOHU� DUDVÕ� LOLúNLOHULQ� HWNLVL\OH� PH\GDQD� JHOHQ� GH÷LúLPH� ILUPDODUÕQ�
J|VWHUGL÷L�WHSNL�YH�ROXúDQ�RUWDN�NQRZ-how olarak belirtilebilir.15 

                                                
14  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.11 
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<HWNLQOLN�oDOÕúPDODUÕ��LOJLOL�SR]LV\RQODU�LoLQ�JHUHNHQ�GDYUDQÕúODUÕ�ROXúWXUDQ�J�G���
|]HOOLN�� EHFHUL� YH� NDELOL\HWOHULQ� EHOLUOHQPHVL� RODUDN� WDQÕPODQPDVÕQÕQ� \DQÕQGD� IDUNOÕ�
HQG�VWULOHU�YH�\|QHWLPOHUGH�GH�NXOODQÕOPDNWDGÕU�16 

Genel olarak yetkinlikler bir iúWH� \�NVHN� SHUIRUPDQV� HOGH� HGLOPHVLQL� VD÷OD\DQ�
LQVDQ� GDYUDQÕúODUÕ� LOH� LOJLOL� NDYUDPODUGÕU�� %X� NDYUDPODU� D\QÕ� ]DPDQGD� oDOÕúDQODUÕQ�
GH÷HUOHQGLULOPHVL�� JHUL� EHVOHPH�� JHOLúLP� YH� |G�OOHQGLUPH� SURVHVOHULQGH� GH� \HU� DODQ�
faktörlerdir.17 

%D]Õ� \D]DUODU� \HWNLQOLNOHULQ� WDP� WDQÕPÕQÕQ� J|UHYOHULQ� L\L� ELU� úHNLOGH� \HULQH�
JHWLULOPHVL� LoLQ� JHUHNOL� RODQ� J|UHY� LOH� ED÷ODQWÕOÕ� NLúLOLN� |]HOOLNOHUL�� ELOJL�� EHFHUL� YH�
GH÷HUOHU�RODUDN�WDQÕPODPDNWDGÕU�18 

6SHQFHU�\HWNLQOLNOHULQ��GDYUDQÕúODUÕQ�DOWÕQGD�\DWDQ�LKWL\DoODU�\DQL�J�G�OHUL��JHQHO�
PL]Do� \DQL� |]HOOLNOHUL�� ELUH\VHO� WXWXP� YH� GH÷HUOHU� \DQL� NLúLOL÷L�� J|UHYOHUL�� SURVHVOHUL�
\HULQH�JHWLUPHN�LoLQ�JHUHNHQ�ELOJL�YH�GDYUDQÕúVDO�EHFHULOHUL�LoHUGL÷LQL�EHOLUWPLúWLU� 

<HWNLQOLNOHU� oDOÕúDQODUÕQ� J|UHYOHULQGH� J|VWHUPLú� ROGXNODUÕ� GDYUDQÕúODU� �]HULQH�
odaNOÕGÕU�19 

2.2. <HWNLQOLN�øOH�øOLúNLOL�.DYUDPODU 

2.2.1. øú�DQDOL]L�NDYUDPÕ�YH�NXOODQÕP�DODQODUÕ 
øúLQ�JHUHNWLUGL÷L�QLWHOLN�YH�\HWHQHNOHUOH��LúL�\DSDQ�NLúLQL�VDKLS�ROGX÷X�QLWHOLN�YH�

\HWHQHNOHU� DUDVÕQGD� ELU� X\JXQOX÷XQ� EXOXQPDVÕ�� LúL� \DSDQ� NLúLQLQ� LúLQGHQ� WDWPLQ�
                                                                                                                                          

15 Roux-Dufort Christophe, Metais Emmanuel, Building Core Competencies in Crisis Management 
Through Organizational Learning, Elsevier, 1999, http://www.ingentaconnect.com/content/els/00401625/ 
1999/00000060/00000002/art00033;jsessionid=1zcqnw5p8x9x.alice, 12 Nisan 2006 

16  Perdue, Joe – Woods, Robert – Ninemeir, Jack, Competencies Required for Future Club 
Managers’ Success, Cornell University Hotel and Restaurant Administration Quarterly, 2001, 
http://www.sciencedirect.com/science?_ob=MImg&_imagekey=B6V60-40NFT8G-9-1&_cdi=5800&_us 
er=3752784&_orig=search&_coverDate=04%2F30%2F2000&_sk=999589997&view=c&wchp=dGLbVt
b-]6N]9	PG� ���������F�F�HHD��GI��I��EE�IDD�	LH �VGDUWLFOH�SGI�����ùXEDW����� 

17 Semler, Jan – Chiu, Randy, Required HR Competencies In The Future: A Framework for 
Developing HR Executives In Hong Kong,  Journal of World Business, 2004, 
http://www.sciencedirect.com/science?_ob=MImg&_imagekey=B6W5M-4DHX0PD-1-1&_cdi= 6574& 
_user=3752784&_orig=search&_coverDate=11%2F01%2F2004&_sk=999609995&view=c&wchp=dGL
bVlz-zSkWb&md5=dfce005f8ad404be61ee6f8bfa04450a&ie=/sdarticle.pdf, 25 Mart 2006 

18  Semler - Randy, a.g.m. 
19  Russ-Eft, Darlene – Moulton, Jeannie – Pangilinan, Ruth, Sales Superstars:Defining Competencies 

Needed for Sales Performance, Science Direct, 2002,  http://eric.ed.gov/ERICDocs/data/ericdocs2/ 
content_storage_01/0000000b/80/28/00/d9.pdf, 06 Haziran 2006 
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ROPDVÕQÕ�� LúLQGH�GDKD�YHULPOL�ROPDVÕ�YH�GROD\ÕVÕ\OD�Lú�VRQXoODUÕQÕQ�GDKD�ROXPOX�\|QGH�
HWNLOHQPHVLQL�VD÷ODU�20 

øúJ|UHQLQ� YHULPOLOL÷LQL� DUWÕUPDN� LoLQ� LúJ|UHQL� J|UHYLQH� X\GXUPDQÕQ� \DQÕ� VÕUD�
X\JXQ�\|QWHPOHUOH��J|UHYL�GH�LúJ|UHQH�X\GXUPDN�JHUHNLU�21 

øúLQ� JHUHNWLUGL÷L� QLWHOLN� YH� \HWHQHNOHU� LOH� EHGHQVHO� NRúXOODU� YH� DU]� HWWLNOHUL�
WHKOLNHOHU� KDNNÕQGD� ELOJL� VD÷ODQPDVÕ� LoLQ� Lú� DQDOL]OHULQLQ� \DSÕOPDVÕ� úDUWWÕU�� $GD\ODUÕQ�
VDKLS�ROGX÷X�QLWHOLNOHU�KDNNÕQGD�ELOJLOHUVH��EDúYXUX�IRUP�OOHUL��WHVW��J|U�úPH�YH�VD÷OÕN�
kontrolü ile elde edilir.22 

øú�DQDOL]L��ELU�Lú�KDNNÕQGDNL�J�YHQLOLU�ELOJL�WRSODPD�LúOHPL�RODUDN�WDQÕPODQÕU��%X�
ELOJLOHU�� LúLQ� FLQVLQL�� KDUFDQDQ� ]DPDQÕ�� NXOODQÕODQ� Lú� DUDoODUÕQÕ�� PDO]HPHOHUL�� LúLQ�
JHUHNWLUGL÷L� \HWHQHNOHUL�� WHFU�EHOHUL�� \HWNL� YH� VRUXPOXOXNODUÕ� YH� LúLQ� KDQJL� NRúXOODU 
DOWÕQGD� \DSÕOGÕ÷ÕQÕ� NDSVDU�� %XQXQ� \DQÕQGD� ILNLUOHU�� LQDQoODU�� WDKPLQ� YH� |Q\DUJÕODU� Lú�
analizi ile ilgili faaliyetlere yol göstermektedir.23 

øú� DQDOL]L�� LúOHWPHGH� PHYFXW� RODQ� KHU� J|UHYLQ� QLWHOLNOHULQLQ� YH� LQFHOLNOHULQLQ�
DUDúWÕUÕOPDVÕQD� YH� EX� J|UHYOHULQ� HWNLn bir biçimde yerine getirilmesi için gerekli olan 

GDYUDQÕúODUÕQ�� VRUXPOXOXNODUÕQ� YH� oDOÕúPD� NRúXOODUÕQÕQ� RUWD\D� oÕNDUÕOPDVÕQD� \|QHOLN�
oDOÕúPDODUGÕU� 

øúOHWPHGH�EXOXQDQ�PHYFXW� LúOHULQ�JHUHNOHULQLQ�ELOLQPHGL÷L�ELU�|UJ�WWH�� LVWLKGDP�
HGLOPHN� �]HUH� QH� W�U� YDVÕIODUD� VDKLS� HOHPDQODUD� LKWL\Do� GX\XOGX÷X� ELOLQHPH]��
GROD\ÕVÕ\OD� VD÷OÕNOÕ� ELU� VHoLP� GH� \DSÕODPD]�� $\QÕ� úHNLOGH� Lú� WDQÕPODUÕQÕQ� YH� Lú�
JHUHNOHULQLQ� EXOXQPDGÕ÷Õ� LúOHWPHOHUGH� HOHPDQODUÕQ� EDúDUÕODUÕQÕ� |OoPHN�� RQODUÕQ� QH� W�U�
H÷LWLP�SURJUDPODUÕQD�LKWL\DoODUÕ�ROGX÷XQX�VDSWDPDN��\DSWÕNODUÕ�LúOHUL�VD÷OÕNOÕ�ELU�úHNLOGH�
�FUHWOHQGLUPHN�GH�V|]�NRQXVX�GH÷LOGLU�24  

øú� DQDOL]L� Lú� WDQÕPODUÕQÕQ� \DSÕODELOPHVLQLQ� |Q� úDUWÕGÕU�� $QFDN� Lú� DQDOL]L�
\DSÕOGÕNWDQ� VRQUD� ELU� úLUNHWWH� \DSÕODQ� LúOHU� ELUELUL\OH� NÕ\DVODQDELOLU�� $GD\� WRSODPD��
                                                

20  Eren, Erol, gUJ�WVHO�'DYUDQÕú�YH�<|QHWLP�3VLNRORMLVL��%HWD�%DVÕP�<D\ÕP��øVWDQEXO��������V���� 
21� %DúDUDQ�� øEUDKLP� (WKHP��gUJ�WVHO� 'DYUDQÕú� -� øQVDQÕQ� hUHWLP� *�F��� )HU\DO� 0DWEDDVÕ�� $QNDUD��

2000, s.197 
22   Eren, a.g.e., s.306  
23  a.e., s.307 
24� g]ÕúÕN�� *�UE�]� *�OUXK�� PersoQHO� $UDúWÕUPDODUÕ� YH� øúJ|UHQ� 6HoPH� 6�UHFL�� /LWHUDW�U� <D\ÕQFÕOÕN��

øVWDQEXO��������V�� 
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seçPH�� GH÷HUOHQGLUPH� YH� JHOLúWLUPH�X\JXODPDODUÕ� LoLQ� GH� Lú� DQDOL]LQGHQ� HOGH�HGLOHFHN�
ELOJLOHUH�LKWL\Do�YDUGÕU�25 

øú�DQDOL]OHUL�LúOHWPHOHUGHNL�oDOÕúDQ�LKWL\DoODUÕQÕQ�VDSWDQPDVÕ�YH�LQVDQ�ND\QDNODUÕ�
SODQODPDVÕQGD��VHoPH�–�\HUOHúWLUPH�V�UHFLQLQ�úHNLOOHQPHVLQGH��H÷LWLP�LKWL\DFÕQÕQ�WHVSLW�
HGLOPHVLQGH�� HWNLQ� ELU� SHUIRUPDQV� \|QHWLP� VLVWHPL� ROXúWXUXOPDVÕQGD�� VD÷OÕNOÕ� NDUL\HU�
SODQODUÕ� \DSÕOPDVÕQGD�� Lú� VD÷OÕ÷Õ� YH� Lú� J�YHQOL÷LQH� \|QHOLN� oDOÕúPDODUGD� YHUL�
VD÷ODQPDVÕQGD�YH�Lú�GH÷HUOHPHVLQGH�NXOODQÕODELOHFHN�ELOJLOHULQ�ROXúWXUXOPDVÕQGD�|QHPOL�
bir role sahiptir. 

ùHNLO� 2.3µGH� Lú� DQDOL]L� oDOÕúPDODUÕQÕQ� YH� VRQXoODUÕQÕQ� LúOHWPHOHUGH� NXOODQÕP�
DODQODUÕ�JHQHO�RODUDN�J|U�OPHNWHGLU� 

 

ùHNLO�����øú�$QDOL]L�dDOÕúPDODUÕQÕQ�.XOODQÕP�$ODQODUÕ 
                                                

25  Ergin, Canan, øQVDQ� .D\QDNODUÕ� <|QHWLPL-3VLNRORMLN� %LU� <DNODúÕP�� $FDGHP\� 3OXV� <D\ÕQHYL��
Ankara, 2002, s.38 
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2.2.2. øú�DQDOL]L�DúDPDODUÕ�YH�RUJDQL]DV\RQX 

øON� DúDPDVÕ� DQDOL]� HGLOHFHN� V�UHFLQ�EHOLUOHQPHVL�RODQ� Lú�DQDOL]L�oDOÕúPDODUÕQGD��
analiz edilecek süreç çok iyi seçilmeli, bu sürece etki eden tüm faktörler belirlenerek 

V�UHo� �]HULQGH� QH� W�U� JHOLúWLUPH� YH\D� G�]HQOHPH� oDOÕúPDODUÕQÕQ� \DSÕODFD÷Õ� WHVSLW�
edilmelidir.  

Bu LNL�DúDPDQÕQ�GLNNDWOL�YH�EDúDUÕOÕ�ELU�úHNLOGH�\HULQH�JHWLULOPLú�ROPDVÕ��Lú�V�UHFL�
LOH� LOJLOL� YHUL� WRSODPD\Õ� NROD\ODúWÕUPDNWDGÕU�26� øú� DQDOL]L� oDOÕúPDODUÕQGD�oRN� IDUNOÕ� YHUL�
WRSODPD� \|QWHPOHUL� NXOODQÕOPDNOD� EHUDEHU� X\JXODPDGD� HQ� VÕN� UDVWODQDQ� \|QWHPOHU�
úXQODUGÕU� 

Gözlem: øúL� \DSDQ� NLúLOHULQ� GR÷UXGDQ� J|]OHPOHQPHVL� \ROX\OD� ELOJL� WRSODPD�
IDDOL\HWLGLU��dR÷XQOXNOD�ELU�NRQWURO� IRUPX��]HULQGH� LúDUHWOHPH�\DSÕODUDN�RUWD\D�NRQDQ�
GDYUDQÕúODUÕQ�G|N�P��oÕNDUWÕOPÕú�ROXU��%X�úHNLOGH�ELOJL�WRSODPDN��J|UHOL�RODUDN�GXUD÷DQ�
LúOHU�\DSÕOGÕ÷ÕQGD�X\JXQ�RODELOLU��$\UÕFD�V�UH�JLGHQ�Lú�GDYUDQÕúÕQÕ�L\L�WHPVLO�HGHFHN�ELU�
]DPDQ�|UQHNOHPL�VHoLOHUHN�J|]OHP�\DSÕOPDOÕGÕU�  

*|]OHP� Lú� LOH� LOJLOL� oDOÕúPD� NRúXOODUÕ�� LúLQ� DNÕúÕ�� LúLQ� \DSÕOPDVÕ� LoLQ� JHUHNHQ�
EHFHULOHU� YH�NXOODQÕODQ�DOHWOHU�KDNNÕQGD�GHWD\OÕ�ELOJL� VDKLEL�ROXQPDVÕQD�\DUGÕPFÕ�ROXU��
*|]OHPOHPH� LúOHPLQGH� LON� DGÕP� DQDOLVWLQ� LON� DPLU� WDUDIÕQGDQ� oDOÕúDQD� WDQÕWÕOPDVÕGÕU��
*|]OHPOHPH� QRWODUÕ� DOÕQGÕNWDQ� VRQUD�� LúJ|UHQ� YH� DPLUOH� J|U�úHUHN�� |÷UHQGLNOHULQL�
üstünden geçmelidir.27  

*|U�úPH�� Hem fiziki KHP� GH� ]LKLQVHO� LúOHULQ� DQDOL]� HGLOPHVLQGH� HQ� ID]OD�
NXOODQÕODQ� \|QWHP� J|U�úPHGLU�� %X� \|QWHPGH� ]DPDQ� |UQHNOHPHVL� VRUXQX� \RNWXU�� øúLQL�
DQODWDQ� NLúL� KDOHQ� \DSWÕNODUÕQÕQ� \DQÕ� VÕUD�� |QFHGHQ� \DSWÕNODUÕQÕ� GD� DQODWDELOLU�� %X�
\|QWHPGH� J|U�úPH\L� \DSDQ� NLúLQLQ� ELOJL� DOPD� NRQXVXQGD� EHFHULNOL� ROPDVÕ� |QHPOLGLU��
*|U�úPHOHU�\DSÕOPDGDQ�|QFH�J|U�úPHFL� oRN� L\L�KD]ÕUODQPDOÕ�YH�KDWWD�EHOOL� ELU� H÷LWLP�
DOPDOÕGÕU�� $QDOL]L� \DSDQ� NLúL� HOLQGH� \DSÕODQGÕUÕOPÕú� ELU� IRUP� EXOXQGXUDUDN��
J|U�úPHOHUGH� G�]HQOL� ELU� \RO� L]OHPHOLGLU�� *|U�úPHOHUOe ilgili olarak dikkat edilmesi 

                                                
26  $NR÷ODQ�.R]DN��0HU\HP��.RQDNODPD�øúOHWPHOHULQGH�øú�$QDOL]L��$QDGROX�hQLYHUVLWHVL�<D\ÕQODUÕ��

(VNLúHKLU��������V��� 
27  g]ÕúÕN�� *�UE�]� *�OUXK��3HUVRQHO� $UDúWÕUPDODUÕ� YH� øúJ|UHQ� 6HoPH� 6�UHFL�� /LWHUDW�U� <D\ÕQFÕOÕN��

øVWDQEXO��������V��� 
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JHUHNHQ� HQ� |QHPOL� QRNWD�� FHYDSOD\DQ� NLúLOHULQ� \DSWÕNODUÕ� LúL� ROGX÷XQGDQ� GDKD� ]RU� YH�
NDUPDúÕN�J|VWHUPH�oDEDVÕQD�JLUPH�RODVÕOÕ÷ÕGÕU� 

Anket:�øú�DQDOL]L�\DSÕOÕUNHQ�oRN�VD\ÕGD�NLúLGHQ�ELOJL�WRSODPDN�LVWHQGL÷LQGH�DQNHW�
kullanma yoOXQD�JLGLOLU��$QFDN��EXQODUÕ�JHOLúWLUPHN�ROGXNoD�]DPDQ�DODELOLU�YH�GH�ED]Õ�
PDGGHOHUH�YHULOHQ�FHYDSODU�\HWHULQFH�DoÕN�ROPD\DELOLU��%XQXQ��]HULQH�JLGLOLS���NRQX\X�
D\UÕQWÕOÕ�RODUDN�LQFHOHPH�RODQD÷Õ�EX�\|QWHPGH�oRN�VÕQÕUOÕGÕU��$\UÕFD�J|UHY�HQYDQWHUOHUL�
ve kontURO�OLVWHOHUL�JLEL�EX�DPDoOD�NXOODQÕODQ�ED]Õ�KD]ÕU�IRUPODU�GD�YDUGÕU�28 

Anket yöntemi |QFHGHQ� KD]ÕUODQPÕú�� ELU� DQNHW� DUDFÕOÕ÷Õ\OD� NDODEDOÕN� ELU� JUXS�
oDOÕúDQGDQ� HQ� NÕVD� V�UHGH� ELOJL� WRSODPD� NRQXVXQGD� ROGXNoD� EDúDUÕOÕ� ELU� PHWRWWXU�� øú�
DQDOL]� DQNHWL� KD]ÕUODPDN� GXUXPXQGD� |QFHOLNOH�� Lú� DQDOL]L� \DSÕODFDN� E|O�P�Q�
\|QHWLFLVLQH� VRUXODFDN� VRUXODUOD� R� E|O�PGH� \DSÕODQ� LúL� YH� R� LúLQ� GL÷HU� LúOHUOH� RODQ�
LOLúNLVLQL� GHWD\OÕFD� |÷UHQPH\H� oDOÕúÕOPDOÕGÕU�� $QNHW� LúoL� YH� PHPXU� SR]LV\RQODUÕQGD�
ROGX÷X�JLEL�DPLU�YH�\|QHWLFL�SR]LV\RQODUÕ� LoLQ�\DSÕODFDN�Lú�DQDOL]OHULQGH�GH�|QHPOL�ELU�
DUDoWÕU��=DPDQ�NÕVÕWÕ�J|]�|Q�QH�DOÕQDUDN�DQNHW�VRUXODUÕ�P�PN�Q�ROGX÷XQFD�D]��EDVLW�YH�
DQODúÕOÕU�ROPDOÕGÕU�29  

9HUL� WRSODPD� V�UHFLQGH� IDUNOÕ� G�]HQOHPHOHUGH� Lú� DQDOL]L� IRUPODUÕ� YH\D�
G|N�PDQODUÕ�NXOODQÕODELOLU��*HQHO�RODUDN�EDNÕOGÕ÷ÕQGD�ELU�Lú�DQDOL]L�WDVOD÷Õ�úX�EDúOÕNODUÕ�
içerir:30  

1. øùø1� 7$1,0,�� øúLQ� DGÕ�� NRG� QXPDUDVÕ�� NXOODQÕODQ� DOWHUQDWLI� DGODU�� LúLQ�
\DSÕOGÕ÷Õ�GDLUHOHULQ�DGÕ��PHYNLL�YH�|]HOOLNOHUL 

2. 7(.1ø.� '21$1,0�� 0DNLQHOHU�� WH]JDKODU�� DOHWOHU� YH� NXOODQÕODQ�
malzemeler 

3. d$/,ù0$�.2ù8//$5,��)DEULND�\D�GD�GHSDUWPDQÕQ�GXUXPX 

a. +DYDODQGÕUPD��ÕVÕ��QHP�YH�D\GÕQODWPD 

b. dDOÕúPDQÕQ�V�UHNOLOL÷L�\D�GD�JHoLFL�ROPDVÕ 
                                                

28  Ergin, Canan, øQVDQ� .D\QDNODUÕ� <|QHWLPL-3VLNRORMLN� %LU� <DNODúÕP, Academy Plus Ya\ÕQHYL��
Ankara, 2002, s.45 

29  g]ÕúÕN�� *�UE�]� *�OUXK��3HUVRQHO� $UDúWÕUPDODUÕ� YH� øúJ|UHQ� 6HoPH� 6�UHFL�� /LWHUDW�U� <D\ÕQFÕOÕN��
øVWDQEXO��������V��� 

30  Eren, Erol, gUJ�WVHO�'DYUDQÕú�YH�<|QHWLP�3VLNRORMLVL��%HWD�%DVÕP�<D\ÕP��øVWDQEXO��������V���� 
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c. dDOÕúPDQÕQ�]DPDQÕ�YH�VDDWL��J�QG�]��JHFH 

d. *�QO�N��KDIWDOÕN�VDDWOHU��SD\GRV��\HPHN�VDDWL��WDWLOOHU 
e. Kalkma, oturma, durPD��\�U�PH��NDOGÕUPD�YE��JLEL�IDDOL\HWOHU 
f. +Õ]OÕ��QRUPDO��\DYDú��DFLO�GXUXPODUGD�oDOÕúPD 

g. øúLQ�JHUHNWLUGL÷L�GLNNDWOLOLN 

h. '�]HQOL�\D�GD�GH÷LúNHQ�URWD 

i. Sinirler, göze ve fiziksel bünyeye etki edecek durumlar; nem, 

VÕFDNOÕN��WR]��GXPDQ��DVLWOHU 
j. .D]D�RODVÕOÕNODUÕ 
k. .LU��J�U�OW���\D÷��WLWUHúPH�YE��JLEL�ROXPVX]�HWPHQOHU 
l. 6RV\DO�|]HOOLNOHU��LúLQ�WHN�NLúL�\D�GD�JUXS�KDOLQGH�\�U�W�OPHVL 
m. $U]X�HGLOHQ��UHWLP�VWDQGDUGÕ 

4. *g5(9/(5ø�� øú� HVQDVÕQGD� \DSÕODQ� KDUHNHWOHULQ� D\UÕQWÕOÕ� ELU� úHNLOGH�
belirtilmesi 

5. h&5(7��%DúODQJÕo��FUHWL��QRUPDO��FUHW��SDUoD�EDúÕQD�Lú�\D�GD�J�QO�N�Lú�
�FUHWL��LNUDPL\HOHU�YH�SDUD�FH]DODUÕQÕ�JHUHNWLUHQ�GXUXPODU 

6. øùø�*g5(&(.�.øùø1ø1�7$1,7,/0$6,� 
a. Cinsiyeti 

b. <DúÕ 
c. )L]LNVHO�g]HOOLNOHUL�� ER\X�� D÷ÕUOÕ÷Õ�� H÷HU�YDUVD�EHGHQVHO�DNVDNOÕN�

YH�VDNDWOÕNODUÕ 
d. 9DWDQGDúOÕN�GXUXPX 

7. øùø�gö5(10(�6h5(6ø 
8. 7(0(/�g=(//ø./(5ø� 

a. g÷UHQLP�'XUXPX 
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b. g]HO�(÷LWLPL 
c. Tecrübe 

d. .LúLVHO� |]HOOLNOHU�� GLVLSOLQ�� NDUDNWHU�� GLNNDWOLOLN�� LúH� ED÷OÕOÕN��
amirine sadakat 

9. 7(0(/�'(öø/�)$.$7�9$56$�'(ö(5/ø�9$6,)/$5 

10. d$/,ù0$�ù(./ø1ø1�7$5ø)ø 
11. 3(5621(/ø1� *(/(&(.7(� %8� øù7(� 1$6,/� %ø5� 0(9.ø�

.$=$1$&$ö, 
9HUL� WRSODPD� V�UHFL� VRQXQGD� HOGH� HGLOHQ� ELOJLOHU� GH÷HUOHQGLULOPHOL�� PDOL\HW��

J�YHQOLN��YHULPOLOLN�G�]H\L��SVLNRORMLN�IDNW|UOHU��NDOLWH�XQVXUODUÕ��\|QHWLP�JLEL�XQVXUODU�
J|]�|Q�QH�DOÕQDUDN�DOWHUQDWLI�V�UHoOHU�ROXúWXUXOPDOÕ�YH� LoOHULQGHQ�HQ�uygun olan süreç 

VHoLOHUHN�LOJLOL�X\JXODPDODUD�EDúODQPDOÕGÕU� 

 

ùHNLO�����øú�$QDOL]L�6RQXoODUÕ�–�øQVDQ�.D\QDNODUÕ�)DDOL\HWOHUL�øOLúNLVL 
øú�DQDOL]OHULQLQ�DúDPDODUÕQÕQ31��Lú�DQDOL]L�VRQXoODUÕQD�HWNLOHUL�YH�LQVDQ�ND\QDNODUÕ�

IDDOL\HWOHUL�LOH�LOLúNLVL�úX�úHNLOGH�gösterilebilir:32 

                                                
31  Werther, William B. – Davis, Keith, Human Resources and Personnel Management, McGraw-

Hill, USA, 1994, s.136 

Yasal Düzenlemeler

øú�$QDOL]L

øú�7DQÕPODUÕ
Amaçlar
Görevler

Bilgi/Beceri/Yetenekler
øú�*HUHNOHUL

øú�6WDQGDUWODUÕ

'L÷HU�
øQVDQ�.D\QDNODUÕ�

Faaliyetleri
øQVDQ�.D\QDNODUÕ�

3ODQODPDVÕ
Seçme-<HUOHúWLUPH

3HUIRUPDQV�'H÷HUOHPH
Ücretlendirme

(÷LWLP

'L÷HU�øQVDQ�
.D\QDNODUÕ�

8\JXODPDODUÕ
��øú�*HOLúWLUPH�
3URJUDPODUÕ��

øo�dHYUH
Üst Yönetim Hedefleri

Teknoloji

Verimlilik
dDOÕúPD�.DOLWHVL
Yasalara Uyma
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2.2.3. øú�WDQÕPÕ�YH�Lú�JHUHNOHUL 
%LU� Lú�DQDOL]L��KDQJL�\|QWHPOH�\DSÕOÕUVD�\DSÕOVÕQ��VRQXoWD�EXQGDQ��o�úH\�RUWD\D�

oÕNDU�øú�WDQÕPODUÕ���MRE�GHVFULSWLRQ����LúLQ�JHUHNWLUGL÷L�|]HOOLNOHU���MRE�VSHFLILFDWLRQV���YH�
Lú�GH÷HUOHPHVL���MRE�HYDOXDWLRQ����%XQODU�Lú�DQDOL]LQLQ�HOOH�WXWXOXU��o�WHPHO��U�Q�G�U�33 

øú�DQDOL]LQLQ�VRQXQGD�HOGH�HGLOHQ��Lú�WDQÕPODUÕ�LúWHNL�J|UHY�YH�VRUXPOXOXNODUÕ��Lú�
VWDQGDUWODUÕ�LúLQ�JHUoHNOHúWLULOHELOPHVL�LoLQ�JHUHNOL�ELOJL��EHFHUL�YH�\HWHQHNOHUL�LoHULU�34 

øú� WDQÕPODUÕ�� LúL� \DSDQ�NLúLQLQ� QHOHU� \DSWÕ÷ÕQÕQ�� QDVÕO� YH� QL\H� \DSWÕ÷ÕQÕQ� YH� GH�
KDQJL� NRúXOODUGD� \DSWÕ÷ÕQÕQ� \D]ÕOÕ� EHOJHVLGLU�� $PDo�� LúLQ� NDSVDPÕQÕQ�� oHYUHVLQLQ� YH�
NRúXOODUÕQÕQ� WDP� RODUDN� UHVPHGLOPHVLGLU�� $GD\� WRSODPD�� SHUVRQHO� VHoPH� \D� GD�
SHUIRUPDQV� GH÷HUOHQGLUPH� JLEL� LúOHU� \DSÕOÕUNHQ� Lú� WDQÕPODUÕ� |QHPOL� ELU� ND\QDN�
ROXúWXUXUODU� 

øú� WDQÕPODUÕ� oDOÕúDQODUÕQ� J|UHYOHULQL�� VRUXPOXOXNODUÕQÕ� YH� NHQGLVLQGHQ�
EHNOHQHQOHUL� GDKD� L\L� DQOD\ÕS� LúL� KDNNÕQGD� ELOLQoOHQPHVLQGH� \DUGÕPFÕ� ROXU�� dDOÕúDQÕQ�
SHUIRUPDQVÕ�� LúL� GR÷UX� YH� VWDQGDUWODUD� X\JXQ� RODUDN� \DSÕS� \DSPDGÕ÷Õ�� \HWNL� YH�
VRUXPOXOXNODUÕQÕQ� GHUHFHVL� YH� Lú� NRúXOODUÕ� KDNNÕQGD� JHUHNOL� ELOJLOHUL� VD÷ODU�� øú�
WDQÕPODUÕ\OD� YHULPOLOLN� DoÕVÕQGDQ�\HQLGHQ�HOH� DOÕQPDVÕ�JHUHNHQ�QRNWDODU� VDSWDQDUDN�� Lú�
EDVLWOHúWLUPH�\|QWHPOHUL�JHOLúWLULOLU��øú�WDQÕPODUÕ��LúH�DOPD�YH�LúWHQ�oÕNDUWPD�NULWHUL�RODUDN�
GD� NXOODQÕOÕU� YH� |UJ�W� ELOLQFLQLQ� ROXúPDVÕQÕ� VD÷ODU�%LU� Lú� WDQÕPÕQGD� JHQHO� RODUDN�
DúD÷ÕGDNL�ELOJLOHU�PHYFXWWXU�35 

øùø1�.ø0/øöø 
øù/(70(1ø1�$', 
øùø1�.2'8 

øùø1�$', 

                                                                                                                                          
32 Schuler, Randall S, Personnel And Human Resource Management, West Publishing Company, 

St.Paul, 1990, s.74 
33  Ergin, Canan, øQVDQ�.D\QDNODUÕ�<|QHWLPL-PsikolojLN�%LU�<DNODúÕP��$FDGHP\�3OXV�<D\ÕQHYL��

Ankara, 2002, s.40 
34  Mathis, Robert – Jackson, John H., Human Resources Management, West Publishing Company, 

St.Paul 1997,s.212 
35   g]ÕúÕN��*�UE�]�*�OUXK��3HUVRQHO�$UDúWÕUPDODUÕ�YH�øúJ|UHQ�6HoPH�6�UHFL, Literatür Ya\ÕQFÕOÕN��

øVWDQEXO��������V��� 
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øùø1�.$7(*25ø6ø 
%$ö/,�2/'8ö8�%g/h0 

%$ö/,�2/'8ö8�$0ø5 

øùø1�g=(7ø 
KULLANILAN ARAÇ VE GEREÇLER 

øúLQ�JHUHNWLUGL÷L�|]HOOLNOHU��ELU�LúL�\DSPDVÕ�EHNOHQHQ�NLúLQLQ�EDúDUÕOÕ�RODELOPHVL�
LoLQ�VDKLS�ROPDVÕ�JHUHNHQ�PLQLPXP�|]HOOLNOHUL�NDSVDU��øú�DQDOL]L\OH�HOGH�HGLOHQ�ELOJLOHUH�
GD\DQDUDN��EX�OLVWHGH�VDKLS�ROXQPDVÕ�JHUHNHQ�ELOJL��EHFHUL��H÷LWLP��GHQH\LP�YH�R�Lú�LoLQ�
JHUHNOL�RODQ�\HWHQHNOHU�\HU�DOÕU� øúLQ�JHUHNOHUL� ELU�LúLQ�HQ�L\L�úHNLOGH�\DSÕODELOPHVL�LoLQ�
EX� LúL� \DSDFDN� LúJ|UHQGH� EXOXQPDVÕ� JHUHNHQ� DVJDUL� úDUWODUÕ� EHOLUWLU�� %XQODU�� fiziki 

JHUHNOHU� �� VD÷OÕN�� EHOLUOL� IL]LNVHO� |]HOOLNOHU� JLEL� ��� H÷LWLP-GHQH\LP� �DVJDUL� NDo� \ÕOOÕN�
GHQH\LP����\HWHQHN���J�]HO�NRQXúPD��RUJDQL]DV\RQ��LQVDQ�LOLúNLOHUL�JLEL�����NLúLOLN���NLúLOLN�
|]HOOLNOHUL������oDOÕúPD�NRúXOODUÕ���VLJDUD�NXOODQÕPÕ��VH\DKDW��ID]OD�PHVDL��YDUGL\D����36GÕU��
g]HWOH�Lú�JHUHNOHUL�EHOLUOL�ELU�LúL�\HULQH�JHWLUPHN�LoLQ�oDOÕúDQODUÕQ�VDKLS�ROPDVÕ�JHUHNHQ�
GHQH\LP��H÷LWLP��IL]LNVHO�YH�]LKLQVHO��GX\JXVDO�YH�VRV\DO�|]HOOLNOHUL�LoHULU� 

øú�WDQÕPODUÕ�LúLQ�SURILOL�LNHQ�Lú�JHUHNOHUL�LúLQ�LVWHGL÷L�oDOÕúDQ�SURILOLGLU� 
øú�GH÷HUOHPHVL��Lú�DQDOL]L�VD\HVLQGH�IDUNOÕ�LúOHULQ�ELUELUL\OH�NÕ\DVODQPDVÕQÕ�VD÷ODU��

<DQL� ELU� DQODPGD�� \DSÕODQ� KHU� LúLQ� |UJ�W� LoLQ� WDúÕGÕ÷Õ� GH÷HUL� RUWD\D� NR\DU��g]HOOLNOH��
�FUHW��|G�O�VLVWHPOHULQLQ�NXUXOPDVÕQGD��Lú�GH÷HUOHPHOHUL�oRN�JHUHNOLGLU�37 

2.3. <HWNLQOLNOHULQ�6D÷ODGÕ÷Õ�)D\GDODU 

YetkinlLNOHULQ� \|QHWLFL� YH� LúJ|UHQOHUH� LOLúNL� VD÷ODPD�� SODQODPD�� LOHWLúLP�
NRQXODUÕQGD�\DUGÕPFÕ�ROPDVÕ�EHNOHQLU� 38 

<HWNLQOLN�VLVWHPLQLQ�NXOODQÕOGÕ÷Õ�DODQODU�ú|\OH�VÕUDODQDELOLU� 39 

                                                
36  g]ÕúÕN�� *�UE�]� *�OUXK��3HUVRQHO� $UDúWÕUPDODUÕ� YH� øúJ|UHQ� 6HoPH� 6�UHFL�� /LWHUDW�U� <D\ÕQFÕOÕN��

øVWDQEXO��������V��� 
37  Ergin, Canan, øQVDQ� .D\QDNODUÕ� <|QHWLPL-3VLNRORMLN� %LU� <DNODúÕP�� $FDGHP\� 3OXV� <D\ÕQHYL��

Ankara, 2002, ss.40-42,  s.40 
38  Green, Paul C., Building Robust Competencies, Jossey-Bass Publishers, San Francisco, 1999, s.6 
39  Green, Paul C.,a.g.e., s.12 
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1. 0�ODNDWODU�� SHUIRUPDQV� J|U�úPHOHUL�� FRDFKLQJ�� H÷LWLP� YH� YL]\RQ�� PLV\RQ��
GH÷HU�YH�N�OW�UH�J|UH�GH÷HUOHQGLUPH� 

2. øúOHWPHQLQ�E�\�PHVL�LoLQ�JHUHNHQ�EHFHULOHULQ�SODQODQPDVÕ� 
3. 'H÷HUOHQGLULOHQ�GDYUDQÕúODUÕQ�LOHWLOPHVL� 
4. /LGHUOLN�NULWHUOHULQLQ�DoÕNODQPDVÕ� 
5. 0�úWHUL�RGDNOÕ�GDYUDQÕúODU���NDOLWH\H�GLNNDW�oHNLOPHVL� 
6. %HFHULOHU�DUDVÕ�IDUNÕQ�NDSDWÕOPDVÕ� 
7. RekDEHW�DYDQWDMÕQÕQ�JHOLúWLULOPHVL� 
8. Mülakatlardaki seçim kriterlerinin belirlenmesi. 

9. 3HUIRUPDQV�J|U�úPHOHULQLQ�\DSÕVÕQGDNL�NRQXODUÕQ�WHVSLW�HGLOPHVL� 
10. ����GHUHFH�JHUL�ELOGLULP�V�UHFLQLQ�JHOLúWLULOPHVL� 
11. 2UJDQL]DV\RQHO�SODQODUÕQÕQ�KD]ÕUODQPDVÕ� 
12. Yöneticilerin kurum strateji ve kültürüne adapte edilmesi. 

13. )RQNVL\RQODU�DUDVÕ�LúELUOL÷LQLQ�WHúYLN�HGLOPHVL� 
14. 7HUIL�NDUDUODUÕQGD�UHKEHU�ROPDVÕ� 
15. dDOÕúDQODUÕQ�Lú�YH�JOREDO�ER\XWODU�DUDVÕQGD�JHoLúLQLQ�NROD\ODúWÕUPDVÕ� 
*�Q�P�]GH� \HWNLQOLNOHU� VHoPH� \HUOHúWLUPHGHQ�� SHUIRUPDQV� GH÷Hrlendirmeye, 

VWUDWHMLN�SODQODPDGDQ��RUJDQL]DV\RQHO�\DSÕ�YH�N�OW�U�WDVDUÕPÕQD�NDGDU�LQVDQ�ND\QDNODUÕ�
\|QHWLPLQLQ�SHN�oRN�DODQÕQGD�NXOODQÕOPDNWDGÕU� 

<HWNLQOLNOHU� ELU� J|UHYL� JHUoHNOHúWLUPHN� LoLQ� LKWL\Do� GX\XODQ� JHUHNVLQLPOHUL�
belirler, yetkinlik modeli seçme YH�\HUOHúWLUPH�DUDFÕ�RODUDN��oDOÕúDQ�GH÷HUOHQGLUPH�DUDFÕ�
RODUDN��oDOÕúDQ�H÷LWLP�YH�RU\DQWDV\RQ�SURJUDPODUÕ�JHOLúWLULOPHVLQGH�DUDo�RODUDN��NDUL\HU�
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JHOLúLPL�YH�SODQODPD�DUDFÕ�RODUDN�NXOODQÕOÕU��<HWNLQOLN�PRGHOLQLQ�ID\GDOÕ�RODELOPHVL�LoLQ�
yetkinliklerin görev�LoHULNOHUL�LOH�X\XPOX�ROPDVÕ�JHUHNLU�40 

<HWNLQOLNOHULQ�.XOODQÕP�$PDoODUÕ41 

1. Performans 

2. .�OW�UHO�GH÷LúLP 

3. (÷LWLP�YH�JHOLúLP 

4. 6HoPH�YH�\HUOHúWLUPH 

5. øú�KHGHIOHUL 
6. .DUL\HU�SODQODUÕ 
7. Beceri analizi 

8. Esneklik 

9. *|UHYOHULQ�DoÕNOÕ÷Õ 
10. øQVDQ�ND\QDNODUÕ�VWUDWHMLOHULQLQ�HQWHJUDVyonu 

2.4. Yetkinlik Belirleme Teknikleri ve Yetkinlik Modelleri 

3UDKDODG� YH� +DPHO� úLUNHWOHULQ� WHPHO� \HWNLQOLNOHULQ� EHOLUOHQPHVLQH� \|QHOLN�
oDOÕúPDODUÕQÕQ� VWUDWHMLN� ELU� oDOÕúPD� RODUDN� úHNLOOHQGLULOPHVL� JHUHNWL÷LQL�� \HWNLQOLN� LOH�
ilgili temel stratejinin üst yönetLPFH� EHOLUOHQPHVLQH� NDUúÕOÕN�� NDSVDPOÕ� oDOÕúPDODU�
JHUHNWLUGL÷L� LoLQ� W�P� oDOÕúDQODUÕQ� NDWNÕVÕQÕQ� JHUHNOLOL÷L� YH� EHOLUOHQHQ� \HWNLQOLNOHULQ�
NRUXQPDVÕQD�\|QHOLN�oDED�KDUFDQPDVÕQÕQ�|QHPL��]HULQGH�GXUPXúWXU��42 

Prahalad ve Hamel’e göre temel yetkinlikler, taklit edilemeyen, önemli yararlar 

VD÷OD\DQ�YH�IDUNOÕ�DODQODUGD�X\JXODQDELOHQ�|]HOOLNOHUH�VDKLS�ROPDOÕGÕU� 43 

                                                
40  Lindner, R.James, Competency Assessment and HR Management Performance of County 

Extension Chairs, http://aaaeonline.ifas.ufl.edu/Research%20Conferences/Saerc/2001/pdf/i2.pdf, 26 
0D\ÕV����� 

41   Wood, Robert – Payne, Tim, Competency-Based Recruitment and Selection, John Wiley&Sons, 
West Sussex, 1998, s.22 

42  Hamel, Gary - Prahalad  C.K, The Core Competency of the Corporation, Harvard Business 
Review, May/June 1990, ss.79-91 

43    Hamel – Prahalad, a.g.m., ss.79-91  
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+RQGD¶QÕQ�PRWRUODU��]HULQGH��6RQ\¶QLQ�VHV�VLVWHPOHUL��]HULQGH�JHUoHNOHúWLUGL÷L�
\HQLOLNOHU�EX�ILUPDODUÕQÕQ�WHPHO�\HWNLQOLNOHUL�LOH�LOLúNLOLGLU� 

Kariyer yetkinlikleri firmaya ait mevcut yetkinlikler ile bu yetkinliklerin stratejik 

YH�UHNDEHWoL�HWNLOHULQGHQ�ROXúPXúODUGÕU��%X�oDOÕúPD�DODQÕ�ILUPD�N�OW�U���ELOJL�YH�LOHWLúLP�
LOH�LOJLOL�JHQLú�DODQODUÕQ�Lo�LoH�JLUPHVL�LOH�RUWD\D�oÕNPÕúWÕU��)LUPD�\HWNLQOHUL�LOH�LOJLOi her 

DODQ� VÕUDVÕ\OD� NQRZ-why, know-how ve know-ZKRP� RODUDN� DGODQGÕUÕODQ� NDUL\HU�
\HWNLQOLNOHULQLQ�RUWD\D�oÕNPDVÕQÕ�VD÷ODPÕúWÕU�44 

Know-ZK\� \HWNLQOLNOHUL� NLúLVHO� JHOLúLP� KDULWDODUÕQGD� ROGX÷X� JLEL� ³1HGHQ"´�
VRUXVXQD�NDUL\HU�RGDNOÕ��NLúLVHO�|]HOOLNOHUL�YH�NLPOLk özelliklerini dikkate alarak cevaplar 

YHULU�� %|\OHFH� V�UHNOL� WHNUDUODQGÕNODUÕ� LoLQ� NLúLOHULQ� LQDQoODUÕ�� GH÷HUOHUL� YH� |]HOOLNOHUL�
KHGHI� DOÕQÕU� YH� oDOÕúDQODUD� ILUPD� N�OW�U�� LOH� LOLQWLOL� PHVDMODU� YHULOLU�� .QRZ-why 

\HWNLQOLNOHUL�oDOÕúDQODUÕQ�úLUNHWH�RODQ�ED÷OÕOÕN�YH�DLGL\HWOHULQL�SHNLúWLUHQ�NXUXP�N�OW�U�Q��
LIDGH� HWPHNWHGLU�� %X� \HWNLQOLNOHU� oDOÕúDQ� VRV\DOL]DV\RQX�� WDNÕP� oDOÕúPDVÕ� YH�
RUJDQL]DV\RQHO� NDUL\HU� JHOLúLPLQH� \|QHOLN� NDUDUODUÕQ� DOÕQPDVÕQGD� |QHPOL� URO�
R\QDPDNWDGÕU� 45 

Know-how yetkinlikleri kariyere yönelLN� EHFHULOHUL�� Lú� LOH� LOJLOL� ELOJL\L� YH�
oDOÕúDQODUÕQ�ILUPD�LOJLOL�ND\QDNODUD�NDWWÕNODUÕ�GH÷HULQ�DOWÕQGD�\DWDQ�HWNHQOHUL�\DQVÕWÕUODU��
*HQHOOLNOH� EX� \HWNLQOLNOHU� J|UHY� WDQÕPODUÕ�� oDOÕúDQ� JHOLúLPH� \|QHOLN� RODUDN� \DSÕODQ�
SHUIRUPDQV� J|U�úPHOHUL�� H÷LWLP� YH� JHOLúLP� DNWLYLWHOHULQGH� NXOODQÕOÕU�� .QRZ-how 

\HWNLQOLNOHUL� 6FKQHLGHU� YH� .RQ]¶XQ� |QH� V�UG�÷��.6$� �� NQRZOHGJH�� VNLOOV�� DELOLWLHV� ��
ELOJL�� EHFHUL� YH� \HWHQHNOHU� \DSÕODQPDVÕ� LOH� EHQ]HU� |]HOOLNOHU� WDúÕPDNWDGÕU�� .6$�
\DNODúÕPÕ�VDGHFH�Lú�SHUIRUPDQVÕQD�RGDNODQÕUNHQ��NQRZ-KRZ�\HWNLQOLNOHUL�oDOÕúDQODUÕQ�EX�
SHUIRUPDQVD�QDVÕO�XODúDELOHFHNOHULQL�GH�NDSVDU�  

Know-ZKRP�\HWNLQOLNOHUL�NDUL\HUH�\|QHOLN�LOHWLúLP�D÷ODUÕQÕ�YH�oDOÕúDQODUÕQ�ILUPD�
LoLQGHNL� LOHWLúLPL� QDVÕO� VD÷OD\DFDNODUÕQÕ� J|VWHULU�� <HWNLQOLN� WDEDQOÕ� J|U�úWH� LOHWLúLP�
aktiYLWHVLQLQ� �o� WHPHO� \DUDUÕQGDQ� EDKVHGLOLU�� %LULQFLVL� LOHWLúLP� ELU� ND\QDN� RODUDN�
UDNLSOHUH� J|UH� D\ÕUW� HGLFLOLN� VD÷OD\DFDN� ELU� X]PDQOÕNWÕU�� LNLQFLVL� LOHWLúLP� VD\JÕQOÕN�
                                                

44  Defillippi, Robert J. - Arthur Michael R., The Boundaryless Career: A Competency-Based 
Perspective, Journal of Organizational Behaviour, 1994, http://jhp.sagepub.com/cgi/content/ 
DEVWUDFW��������������ùXEDW�������V�1 

45  Defillippi – Arthur, a.g.m.,s.1 
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ND]DQGÕUDQ� YH� \HQL� LúOHUH� \|QOHQLOPHVLQL� VD÷OD\DQ� ELU� DUDoWÕU�� �o�QF�V�� LOHWLúLP�
rekabetçi DYDQWDM�VD÷ODPDN�YH�\HQL�úH\OHU�|÷UHQPHN�LoLQ�ELU�ND\QDNWÕU� 46 

)LUPD� \HWNLQOLNOHUL� ELOJL� WDEDQOÕGÕU� YH� SD\ODúÕODQ� GH÷HUOHUGLU�� <HWNLQOLNOHUOH�
oDOÕúDQ� ILUPDODUGD� EHOLUOHQPLú� ILUPD� \HWNLQOLNOHULQLQ� DUNDVÕQGD� oDOÕúDQODUD� DLW� ELUH\VHO�
\HWNLQOLNOHU�EXOXQPDNWDGÕr. Firma yetkinlikleri, kariyer yetkinlikleri ile kariyer ve insan 

ND\QDNODUÕ�\|QHWLPL�\DNODúÕPÕ�DUDVÕQGDNL�LOLúNL�ú|\OH�|]HWOHQHELOLU�  
Tablo 2.1 Firma Yetkinlikleri – Kariyer Yetkinlikleri –�øQVDQ�.D\QDNODUÕ�

<|QHWLPL�$UDVÕQGDNL�øOLúNL47 

                                                
46 Defillippi, Robert J. - Arthur Michael R., The Boundaryless Career: A Competency-Based 

Perspective, Journal of Organizational Behaviour, 1994, http://jhp.sagepub.com/cgi/content/ 
DEVWUDFW��������������ùXEDW�������V�� 

47  Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.230 

)ø50$�7$%$1/,�
YETKø1/ø./(5 

.$5ø<(5�
<(7.ø1/ø./(5ø 

.$5ø<(5	ø16$1�
.$<1$./$5,�<g1(7ø0ø1(�
<g1(/ø.�<$./$ù,0/$5 

KÜLTÜR KNOW-WHY   

  Kimlik Sosyalizasyon 

  'H÷HUOHU Ekip kurma 

  øOJLOHU 2UJDQL]DV\RQHO�NDUL\HU�JHOLúLPL 
%ø/*ø KNOW-HOW  

  Bilgi  øú�GL]D\QÕ� 
  Beceri Performans J|U�úPHOHUL 
  Yetenek (÷LWLP�YH�JHOLúLP 

ø/(7øùø0 KNOW-WHOM   

  Firma içi .LúLOHUDUDVÕ�LOLúNLOHU 
  )LUPD�GÕúÕ 0�úWHUL�LOLúNLOHUL 
  Profesyonel 0HQWRU�SURJUDPODUÕ 
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<HWNLQOLNOHU�EHFHUL�YH�ELOJL�|]HOOLNOHULQL�NDSVDPD\DQ�J|UHY� WDQÕPODUÕQGDQ�GDKa 

J�YHQLOLU��GHWD\ODQGÕUÕOPÕú�EHFHUL�WDEORODUÕQGDQ�GDKD�JHoHUOLGLUOHU�48 

(Q� |QHPOLVL� \HWNLQOLNOHU� 3HWHU� 'UXFNHU� WDUDIÕQGDQ�� \DSÕVÕQGD� \�NVHN� GHUHFHGH�
\DUDWÕFÕOÕN�� NDUDU� YHUPH� \HWHQH÷L�� EHOLUVL]OL÷H� GD\DQÕNOÕOÕN� LOH� J|UHY� YH\D� IDDOL\HW�
WDQÕPODUÕQGD� DoÕNoD� WDQÕPODQPDPÕú� GXUXPODUÕ� GD� LoHUHQ� ELOJL� LúOHULQL� SUDWLN� RODUDN�
WDQÕPOD\DELOHQ�WHN�DUDoWÕU�49 

%LU� RUJDQL]DV\RQGDNL� ELUH\OHULQ� VDKLS� ROGX÷X� \HWNLQOLNOHU�� RUJDQL]DV\RQD� DLW�
\HWNLQOLNOHULQ�EHOLUOHQPHVLQGH�HWNLOL�RODFDNWÕU� 

2UJDQL]DV\RQODUGD�GR÷UX�ELU�\HWNLQOLN�PRGHOL�ROXúWXUXODELOPHVL�LoLQ�\HWNLQOLNOHU�
úLUNHWLQ� PLV\RQ�� YL]\RQ�� VWUDWHML� YH� KHGHIOHUL� GLNNDWH� DOÕQDUDN� WHVSLW� HGLOPHOLGLU��
<HWNLQOLN�PRGHOL�úLUNHWH�YH�úLUNHWLQ�\DSÕVÕQD�X\JXQ�RODUDN�WDVDUODQPDOÕGÕU��<HWNLQOLNOHU�
YH�GDYUDQÕú�J|VWHUJHOHUL�DoÕN�ELU�úHNLOGH�EHOLUWLOPHOL�YH�W�P�oDOÕúDQODUOD�SD\ODúÕOPDOÕGÕU� 

<HWNLQOLNOHUGHQ� GDKD� NROD\� ELU� úHNLOGH� GH� V|]� HGLOHELOLU�� .LúLOHULQ�
VRUXPOXOXNODUÕQÕ� \HULQH� JHWLUGL÷L� J|U�OHELOLU�� .LúLOHULQ� SODQODPD� YH� VWUDWHML� JHOLúWLUPH�
gibi uygulamalarda becerileri fark edilebilir. KiúLOHULQ�V|]O��YH�\D]ÕOÕ�LIDGHOHULQGH�VDKLS�
ROGXNODUÕ� ELOJLOHU� IDUN� HGLOHELOLU�� .QRZ-KRZ� LQVDQODUOD� QDVÕO� ELU� DUDGD� EXOXQDELOHFH÷L�
YH\D� IDUNOÕ� |]HOOLNWHNL� LQVDQODUÕQ� IDUNOÕ� GXUXPODUD� QDVÕO� LNQD� HGLOHFH÷L� DoÕVÕQGDQ�
WDQÕPODQDELOLU��<HWNLQOLN�EDúNDODUÕ\OD�HWNLOHúLP�VÕUDVÕQGD�GDKD�oRN�RUWD\D�oÕNPDNWDGÕU�50 

ùLUNHWH�DLW�Lú�WDQÕPODUÕ�WHPHO�\HWNLQOLNOHUL�GR÷UX�ELU�úHNLOGH�\DQVÕWPDOÕGÕU��7HPHO�
\HWNLQOLNOHU� Lú� WDQÕPODUÕQÕ� GHVWHNOHPHOL� YH� LúWHQ� EHNOHQHQOHULQ� DQD� KDWODUÕ� LOH� RUWD\D�
oÕNDUÕOPDVÕQD�\DUGÕPFÕ�ROPDOÕGÕU��7HPHO�\HWNLQOLNOHU�oDOÕúDQ�JHOLúLP�SURJUDPODUÕQÕQ�ELU�
SDUoDVÕ� RODUDN� NXOODQÕOPDOÕGÕU�� <HQL� oDOÕúDQODU� LoLQ� X\JXODQDFDN� RU\DQWDV\RQ�
SURJUDPODUÕ� WHPHO� \HWNLQOLNOHUL� LoHUPHOLGLU�� 3HUIRUPDQV� JHULELOGLULPOHUL� GLUHN� RODUDN�
WHPHO�\HWNLQOLNOHU�LOH�LOLúNLOL�ROPDOÕGÕU��'H÷HUOHQGLUPH�NXUDOODUÕ�WHPHO�\HWNLQOLNOHUH�J|UH�

                                                
48  McLagan, Patricia A., Competency Models, Training and Development Journal, 1980, 

https://sdpts.sciencedirect.com/SDPTSApp/prepsdlinkparms.do?_reqID=66234121&_tType=DOC&_acct
=C000052536&_version=1&_userid=3752784&_ts=1151491116&md5=eea310dd370533691d3b23ffe29
��HE������0D\ÕV�������V�� 

49   McLagan, a.g.m., s.1 
50   Fitz-en Jac –Davison, Barbara, How To Measure HR Management, Mc Graw Hill,New York, 

2001, s.195 
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EHOLUOHQPHOLGLU�� <|QOHQGLULFL�� ZHE� WDEDQOÕ� H÷LWLP� SURJUDPODUÕ�� JHOLúLP� SURJUDPODUÕ� YH�
rehber programlar temel yetkinlikleri hedeflemelidir.51  

2.4.1. Richard Boyatzis ve yetkinlik modeli 

Yetkinlik analizleri ve yetkiQOLNOHUGHQ� |QFH� Lú� DQDOL]OHUL� YH� NULWHUOHUL�
NXOODQÕOPÕúWÕU�� 3URIHV\RQHOOHU�YH�SVLNRORJODU� WDUDIÕQGDQ� WHPHO� J|UHY� YH� VRUXPOXOXNODUÕ�
LoHUHQ�J|UHY�WDQÕPODUÕ�JHOLúWLULOGLNWHQ�VRQUD�J|UHY�LoLQ�JHUHNOL�EHFHUL��\HWHQHN��GHQH\LP�
YH�NLúLVHO�|]HOOLNOHU� LOH� LOJLOL�KLSRWH]�RUWD\D�DWÕOPÕúWÕU��6HoPH�–�\HUOHúWLUPH�SURVHVL�EX�
WDQÕPODPDODU� oHUoHYHVLQGH� \DSÕODQGÕUÕOPÕúWÕU�� %X� \DNODúÕP� \HWNLQOLN� WDEDQOÕ� LQVDQ�
ND\QDNODUÕ�VLVWHPOHULQL�X\JXOD\DQ�RUJDQL]DV\RQODUGD�KDOHQ�GHYDP�HWPHNWHGLU��52 

<HWNLQOLNOHU�LOH�LOJLOL�LON�oDOÕúPD�%R\DW]LV�WDUDIÕQGDQ�\DSÕOPÕúWÕU� 
%R\DW]LV� NLúLOHUH� J|UH� GH÷LúLNOLN� J|VWHUHQ� EHOLUOL� VD\ÕGD� \HWNLQOLNOHU� LOH� LOJLOL�

KLSRWH]L� � RUWD\D� DWPÕúWÕU�� %X� oDOÕúPDGD� J|UHYGHNL� ELUH\VHO� EDúDUÕ� IDUNODUÕ� LOH� LOJLOL�
DOWHUQDWLI� ELU� WHRUL� RUWD\D� oÕNPÕúWÕU�� &DWWHOO¶LQ� RUWD\D� oÕNDUGÕ÷Õ� ��� 3)¶LQ� ��� NLúLOLN�
|]HOOLNOHULQL�%R\DW]LV����\HWNLQOLN�LOH�WDQÕPODPÕúWÕU�� 

����¶OL� \ÕOODUGD� \DSWÕ÷Õ� oDOÕúPDGD� %R\DW]LV� IDUNOÕ� RUJDQL]DV\RQODUGDNL� IDUNOÕ�
\|QHWLFLOHULQ�HWNLQ�SHUIRUPDQVÕQD�\|QHOLN�NDUDNWHULVWLNOHUL�EHOLUOHPLúWLU�%X�oDOÕúPDGD����
orgaQL]DV\RQGDQ�� ��� IDUNOÕ� \|QHWLP� LúLQGHQ� WRSODP� ����¶GHQ� ID]OD� \|QHWLFL�
LQFHOHQPLúWLU�� dDOÕúPDGD� EDúODQJÕoWD� \|QHWVHO� HWNLQOLNOH� LOJLOL� ��� NDUDNWHULVWLN� WHVSLW�
HGLOPLú�� EXQODUGDQ� ��� WDQHVL� \HWNLQOLN� RODUDN�� �� WDQHVL� HúLN� \HWNLQOLN� RODUDN� DúD÷ÕGD�
EHOLUWLOHQ�úHNLOGH�WDQÕPODQPÕúWÕU�53 

%R\DW]LV� \HWNLQ� \|QHWLP� GDYUDQÕúODUÕQÕ� EHOLUOHUNHQ� Lú� JHUHNOHUL�� RUJDQL]DV\RQHO�
oHYUH� JHUHNOHUL� YH� NLúLQLQ� \HWNLQOLNOHULQL� J|]� |Q�QH� DOPÕú�� \|QHWLP� LúLQGH�PDNVLPXP�
SHUIRUPDQV�J|VWHULOHELOPHVL�LoLQ�EX��o�XQVXU�DUDVÕQGD�WXWDUOÕOÕN�YH\a maksimum uyum 

ROPDVÕ�JHUHNWL÷LQL�EHOLUWPLúWLU� 54 

                                                
51 Maddy, Deborah J., Core Competencies for the Cooperative Externsion System, The Ohio State 

University Extension, 2002,  http://www.joe.org/joe/2002april/board1.html, 26 Haziran 2006 
52 Wood, Robert – Payne, Tim, Competency-Based Recruitment and Selection, John Wiley&Sons, 

West Sussex, 1998, s.23 
53  Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.229 
54  Boyatzis, a.g.e., s.232 
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Tablo 2.2 %R\DW]LV�YH�<HWNLQOLN�6ÕQÕIODPDVÕ55 

 
 

Parantez içinde belirtilen maddeler yetkinliklerin dereceleri için bulunan ampirik destektir 
b sadece orta ve üst kademe yöneticiler için desteklenen yetkinliktir 

c sadece orta kademe yöneticiler için desteklenen yetkinliktir 
d sadece  ilk kademe yöneticiler için desteklenen yetkinliktir 

                                                
55  Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.232 
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%R\DW]LV� \HWNLQOLNOHU� YH� HúLN� \HWNLQOLNOHUL� WRSODP� �� JUXSWD� LQFHOHQPLúWLU��
%XQODUGDQ�LON�EHúLQLQ�ELUELUL\OH�EHFHUL�GHUHFHVL�EDNÕPÕQGDQ�LOLúNLVL�EXOXQPDNWDGÕU� 

%XQXQ�\DQÕQGD�\|QHWLFLOHUGHQ�LVWHQHQ�YH�EHNOHQHQ��\|QHWLFLOL÷L�JHUHNWLUHQ�YH\D�
\|QHWLFL\L� WHúYLN� HGHQ� \HWNLQOLNOHULQ� GHUHFHOHUL� EXOXQXODQ� oHYUHQLQ� HWNLVLQH� J|UH�
GH÷LúLNOLN� J|VWHUPHNWHGLU�� EDúND� ELU� GH\LúOH� RUJDQL]DV\RQXQ� kamu ya da özel sektör 

NXUXOXúX�ROPDVÕQÕQ�\HWNLQOLNOHULQ�GHUHFHOHULQLQ�EHOLUOHQPHVLQGH�HWNLVL�EXOXQPDNWDGÕU� 
$\UÕFD� \|QHWLFLOHUGHQ� LVWHQHQ� YH� EHNOHQHQ�� \|QHWLFLOL÷L� JHUHNWLUHQ� YH\D�

\|QHWLFL\L�WHúYLN�HGHQ�\HWNLQOLNOHULQ�GHUHFHOHUL�LON�NDGHPH��RUWD�NDGHPH�YH üst kademe 

\|QHWLFLOHULQ�LúOHULQH�J|UH�IDUNOÕOÕN�J|VWHUPHNWHGLU� 
Beceri derecesine göre düzenlenen yetkinliklerin etkileri, yöneticilerin 

SHUIRUPDQV� JUXSODUÕQÕQ� GHUHFHVLQLQ� GR÷UX� ELU� úHNLOGH� EHOLUOHQPHVLQL� VD÷ODPDNWDGÕU��
%XQD� J|UH� LúWH� J|VWHULOHQ� SHUIRUPDQV� ]D\ÕI�� RUWDODPD� YH� �VW�Q� SHUIRUPDQV� RODUDN�
derecelendirilebilir. 

%R\DW]LV�KHU�\HWNLQOLN�LoLQ��o�WHPHO�GHUHFH�EHOLUOHPLúWLU��%X�GHUHFHOHU��J�G��YH�
|]HOOLN��J|U�Q�ú�YH�VRV\DO�URO�LOH�EHFHULGLU��7�P�\HWNLQOLNOHU�LoLQ�WHVSLW�HGLOPLú�RODQ�EX�
kategoriler yetkLQOL÷LQ�EHOLUOHQPHVLQGH�RUWD\D�oÕNDQ�XQVXUODUÕ�J|VWHUPHNWHGLU� 56 

gUQH÷LQ�\�NVHN�YHULPOLOLN�RGDNOÕ�RODQ�ELU�NLúL�JHOLúLP�LKWL\DFÕ�LOH�J�G�OHQPHOL��
³(Q�L\LVLQL�\DSDELOLULP´�YH�³(WNLQLP´�LPDMÕQÕ�YHUPHOL��LQQRYDV\RQ�\DUDWDFDN�VRV\DO�UROH�
VDKLS� YH� KHGHI� RGDNOÕ�� ND\QDNODUÕ� HWNLQ� ELU� úHNLOGH� SODQOD\DQ� YH� RUJDQL]H� HGHQ�
GDYUDQÕúODU�VHUJLOH\HFHN�EHFHUL\H�VDKLS�ROPDOÕGÕU�57 

%R\DW]LV¶ÕQ� EHOLUOHGL÷L� \HWNLQOLN� EDúOÕNODUÕ� YH� \HWNLQOLN� JUXSODUÕ� NÕVDFD� ú|\OH�
DoÕNODQDELOLU� 

+('()� 9(� )$$/ø<(7� <g1(7ø0ø� *58%8� �� +HU� \|QHWLP� LúLQLn 

WHPHOLQGH�� ROD\ODUÕQ� KHGHIOHU� GR÷UXOWXVXQGD� YH\D� SODQ� GDKLOLQGH� JHUoHNOHúWLULOPHVL�
YDUGÕU��.DUOÕOÕN�VD÷ODPD��E�WoH�GÕúÕQD�oÕNPDPDN�YH\D�WHUPLQ�WDULKOHULQH�X\PDN�JLEL�SHN�
oRN�NDYUDP�\|QHWLFLOHULQ�VDKLS�ROPDVÕ�JHUHNHQ�|]HOOLNOHUGHQGLU��<|QHWLFLOHULQ�KHGHI�ve 

IDDOL\HW�\|QHOLPLQGH�VDKLS�ROPDVÕ�JHUHNHQ�\HWNLQOLNOHU� 
                                                

56  Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.28 
57  Wood, Robert – Payne, Tim, Competency-Based Recruitment and Selection, John Wiley&Sons, 

West Sussex, 1998, s.25 
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• (WNL�øOH�øOJLOHQPH���'L÷HUOHULQL�HWNLOH\HELOPH�J�F�Q�Q�VHPEROOHUL�LOH�LOJLOLGLU� 
• .DYUDPODUÕ� 7HúKLV� (WPH: Duruma uygun kavramlar ve duruma uygun olarak 

\|QOHQGLULOPLú�ROD\ODUÕ�WDQÕ\DELOPH�EHFHULVLGLr. 
• (WNLQOLN�2GDNOÕOÕN��2OD\ODUÕ�YH\D�J|UHYOHUL�GDKD� L\L�ELU�úHNLOGH�JHUoHNOHúWLUPHN�

ile ilgilidir. 

• Proaktiflik: 5HDNWLI�GDYUDQÕúODUÕQ�DNVLQH��ROD\ODUÕQ�EDúDUÕ\OD��VWHVLQGHQ�JHOPHN�
LoLQ�\DSÕODQ�KDUHNHWOHUL�WDQÕPODU� 
/ø'(5/ø.�*58%8� ��<|QHWLFLOHU� NLúLOHUH� |QGerlik etmeyi ve istenen hedefe 

XODúPDN�LoLQ�JHUHNOL�RUJDQL]DV\RQ�YH�JHOLúWLUPH�oDOÕúPDODUÕQÕQ�QDVÕO�\DSÕODFD÷ÕQÕ�ELOPHN�
]RUXQGDGÕU��<|QHWLFLOHULQ�OLGHUOLN�JUXEX�LoLQGH�VDKLS�ROPDVÕ�JHUHNHQ�\HWNLQOLNOHU� 

• .DYUDPVDOODúWÕUPD� �� 3URVHVOHUGHNL� NLúLOHUL� WDQÕPD� YH\a bütün olarak durumun 

IDUNÕQD�YDUPD�EHFHULVLGLU� 
• 0DQWÕNVDO�'�ú�QPH���2OD\ODUÕ�SURVHVOHULQ�|]HOOLNOHULQL�J|]�|Q�QGH�EXOXQGXUDUDN�

ve neden-VRQXo� LOLúNLVLQL� J|]� |Q�QH� DODUDN� NROD\� ELU� úHNLOGH� VÕUDOD\DELOPH�
becerisidir. 

• Özgüven : .DUDUOÕOÕN� RODUDN� GD� WDQÕPODQDQ� |]J�YHQH� VDKLS� NLúLOHU� ROD\ODU�
NDUúÕVÕQGD�QH�\DSDFDNODUÕQÕ�oRN�L\L�ELOPHVLGLU� 

• 6|]O��øIDGH�.XOODQÕPÕ���%LUHELU�J|U�úPHOHUGH�YH\D�SHN�oRN�NLúLQLQ�GDKLO�ROGX÷X�
WRSOXOXNODUGD�HWNLQ�ELU�úHNLOGH�V|]O��VXQXP�\DSDELOPH�EHFHULVLGLU� 
ø16$1� .$<1$./$5,� *58%8� �� YönHWLFLOHU� NHQGLQH� ED÷OÕ� oDOÕúDQODU��

\|QHWLFLOHU�� HPVDO� J|UHYGH� oDOÕúDQODU�� \|QHWLP� NXUXOX�� KLVVHGDUODU�� P�úWHULOHU��
WHGDULNoLOHU�� WHPVLOFLOHU� JLEL� SHN� oRN� JUXSOD� YH� LQVDQOD� EHUDEHU� oDOÕúPDN� ]RUXQGDGÕU��
<|QHWLFLOHULQ�EX�JUXSWD�VDKLS�ROPDVÕ�JHUHNHQ�\HWNLQOLNOer:  

• Grup Sürecini Yönetme���.LúLOHUL�JUXS�NXUDOODUÕ�LoLQGH�EHUDEHU�oDOÕúPD\D�WHúYLN�
etme becerisidir. 

• 'R÷UX� g]GH÷HUOHQGLUPH� �� .LúLOHULQ� NHQGLOHUL� KDNNÕQGD� JHUoHNoL� EDNÕú� DoÕVÕQD�
sahip olabilme becerisidir.  
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• 6RV\DO�*�F�Q�.XOODQÕPÕ� �� øOLúNLOHU� YH� WDNÕPODU� NXUPDN�� LOHWLúLP�YH�ED÷ODQWÕODU�
VD÷ODPDN�LoLQ�NXOODQGÕ÷Õ�HWNLOHPH�ELoLPLGLU� 

• 3R]LWLI�'�ú�QFH���'L÷HUOHULQH�LQDQPD��GL÷HU�LQVDQODUÕQ�L\L�úH\OHU�\DSDELOHFH÷LQH�
LQDQPDNWÕU� 
$67/$5,�<g1/(1'ø50(�*58%8���<|QHWLFLOHULQ�DVWODUÕQÕ�\|QOHQGLUPH�YH�

kontrol etmesi, perfRUPDQVD� \|QHOLN� GH÷HUOHQGLUPH� LoLQ� JHUHNHQ� ELU� JHUL� EHVOHPH�
\|QWHPLGLU�� <|QHWLFLOHULQ� DVWODUÕ� \|QOHQGLUPH� JUXEX� LoLQGH� VDKLS� ROPDVÕ� JHUHNHQ�
yetkinlikler: 

• %HUDEHULQGHNLOHUL� *HOLúWLUPH� �� .LúLOHUH�� J|UHYOHULQL� JHUoHNOHúWLULUNHQ� |QHP�
WDúÕ\DQ�EHOLUOL�QRNWDODUGD�\DUGÕPFÕ�ROPD�EHFHULVLGLU� 

• øoWHQOLN���.LúLOHULQ�NHQGLOHULQL�|]J�UFH�YH�NROD\FD�GÕúD�YXUDELOPH�EHFHULVLGLU� 
• 7HN�7DUDIOÕ�*�o�.XOODQÕPÕ���.LúLOHULQ�LWDDW�J�F��HOGH�HGHELOPHN�LoLQ�J|VWHUPLú�

ROGX÷X�HWNLGLU� 
%(5$%(5ø1'(.ø/(5(�2'$./$10$�*58%8� ��<|QHWLFLOL÷LQ� JHOLúLPL�

J�oO��ELU�HJR\D�VDKLS�ROPD\Õ�YH�SVLNRORMLN�JHOLúLP�VHYL\HVLQLQ�DUWPDVÕQÕ�JHUHNWLULU��%X�
JUXSWD�\|QHWLFLOHULQ�VDKLS�ROPDVÕ�JHUHNHQ�\HWNLQOLNOHU�� 

• Farkedilebilir Nesnellik ��.LúLOHULQ�GDKD�REMHNWLI�ROPDVÕQÕ�LIDGH�HGHU�� 
• Otokontrol ���.LúLOHULQ�RUJDQL]DV\RQXQ�LKWL\Do�GX\GX÷X�KL]PHW�LVWHNOHULQH�YH\D�

NLúLVHO�LKWL\DoODUÕQD�NHW�YXUDELOPHVLGLU� 
• 'D\DQÕNOÕOÕN� YH� 8\XP� �� .LúLOHULQ� X]XQ� oDOÕúPD� VDDWOHULQH� X\XP� VD÷OD\DFDN�

HQHUML\H� VDKLS� ROPDVÕQÕ�� RUJDQL]DV\RQHO� oHYUHGH� YH� KD\DWÕQGDNL� ROXúDQ�
GH÷LúLNOLNOHUH� NDUúÕ� HVQHN� YH� NROD\FD� DGDSWH� RODELOHFHN� |]HOOLNOHU� WDúÕPDVÕQÕ�
ifade eder.  

• <DNÕQ� øOLúNLOHUOH� øOJLOHQPH �� .LúLOHUOH� \DNÕQ� LOLúNLOHU� NXUPD� YH� EXQD� |]HQ�
J|VWHUPH�\HWNLQOL÷LGLU�� 
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8=0$1/$ù0,ù�%ø/*ø�*58%8� ��8]PDQODúPÕú� ELOJL� SUHQVLSOHUL�� WHRULOHUL��
temelleri veya modellHUL�JHUHNWLULU��<HWNLQOLN�EDNÕú�DoÕVÕQGD�LVH�NXOODQÕODELOHQ�JHUoHNOHU�
ve içerikleri ifade eder. 

8]PDQODúPÕú� ELOJL�� \|QHWLP� IRQNVL\RQODUÕQÕQ� JHUoHNOHúWLULOPHVL\OH�� �U�QOHULQ�
�UHWLOPHVL\OH�� WHNQRORML� JHOLúWLULOPHVL\OH� YH\D� GL÷HU� \HWNLQOLNOHULQ� JHOLúWLULOPHVLyle 

\DNÕQGDQ�LOLúNLOL�ELU�NDYUDPGÕU�YH�\|QHWLFLOHULQ�SHUIRUPDQVODUÕQÕQ�EHOLUOHQPHVLQGH�|QHP�
WDúÕPDNWDGÕU� 

8]PDQODúPÕú�ELOJLQLQ�\|QHWLFLOHULQ�HWNLQOL÷L�LOH�\DNÕQGDQ�LOLúNLVL�ROGX÷X�LoLQ�EX�
\HWNLQOLN�HúLN�\HWNLQOLN�RODUDN�EHOLUOHQPLúWLU��8]PDQODúPÕú�ELOJL��\|QHWLP�LOH�LOJLOL�GL÷HU�
XQVXUODUGDQ� oRN� GDKD� NROD\� ELU� úHNLOGH� WDQÕPODQDELOPHNWH� YH� WHVSLW� HGLOHELOPHNWHGLU��
<|QHWLFL� H÷LWLPOHUL�� JHOLúLP� YH� RU\DQWDV\RQ� SURJUDPODUÕQGD� X]PDQODúPÕú� ELOJL\H� oRN�
ID]OD� ]DPDQ� YH� HQHUML� D\UÕOPDNWDGÕU�� %X� SURJUDPODU� HWNLQ� \|QHWLFi olabilmek için en 

NULWLN� XQVXUXQ� ELOJL� ROGX÷XQX� YDUVD\PDNWDGÕU�� gQHPOL� ROPDNOD� ELUOLNWH� X]PDQODúPÕú�
bilgi etkin yönetici olmak için gereken unsurlardan sadece bir tanesidir.58 

2.4.2. Lyle M.Spencer ve yetkinlik modeli 

/\OH� 0�6SHQFHU� PHVOHNWDúÕ� 5LFKDUG� %R\DW]LV¶Ln yetkinlik modelini kendi 

DQDOL]LQH�WHPHO�DODUDN�\HWNLQOLN�PRGHOOHUL��]HULQH�oDOÕúPDODU�\DSPÕúWÕU� 
<HWNLQOLN� PRGHOLQH� DLW� UDSRUODUGD� �VW�Q� SHUIRUPDQVOÕODUÕQ� NDUDNWHULVWLNOHULQLQ�

D\ÕUW� HGLOPHVLQGH�'DYUDQÕúVDO�2OD\�*|U�úPHVL�X\JXODQPÕú��\HWNLQOLNOHU�JUXSODUa veya 

D\ÕUW� HGLFL� \HWNLQOLN� JUXSODUÕQD� E|O�QP�úW�U��+HU� JUXS� LNL� LOH� EHú� \HWNLQOLN� LoHUPHNWH�
ROXS��KHU�\HWNLQOLN�D\UÕQWÕOÕ�RODUDN�DQODWÕOPÕú��o�LOH�DOWÕ�DUDVÕQGD�GDYUDQÕú�J|VWHUJHVL�YH\D�
Lú��]HULQGH�\HWNLQOLNOHU�\ROX\OD�J|VWHULOHQ�VSHVLILN�GDYUDQÕúODUD�VDhiptir.59 

6SHQFHU�oDOÕúPDVÕQGD�����\HWNLQOLN�PRGHOLQLQ�GDYUDQÕú�J|VWHUJHOHULQGHQ�ROXúDQ�
ELU� OLVWH� ROXúWXUPXú� YH� \DNODúÕN� ���� IDUNOÕ� GDYUDQÕú� WLSL� EHOLUOHPLúWLU�� %XQODUGDQ��
EHOLUOHQHQ����\HWNLQOL÷L�WDQÕPOD\DQ�����J|VWHUJH�KHU�PRGHO�LoLQ�EHOLUWLOHQ�GDYUDQÕúODUÕQ�
%80-���¶LQL� DoÕNODPDNWDGÕU�� .DODQ� ���� GDYUDQÕú� J|VWHUJHVL� VÕN� J|U�OPH\HQ�

                                                
58   Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.190 
59  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.19 
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\HWNLQOLNOHU��HúVL]�\HWNLQOLNOHU�RODUDN�WDQÕPODQPÕúWÕU������GDYUDQÕú�J|VWHUJHVLQLQ�OLVWHVL�
KD]ÕUOÕN�V|]O�÷�Q��PH\GDQD�JHWLUPLúWLU� 60 

<HWNLQOLN� PRGHOL� YHUL� WDEDQÕ� HQG�VWUL�� LGDUL�� DVNHUL�� VD÷OÕN�� H÷LWLP� YH� GLQL�
RUJDQL]DV\RQODUGDNL�� WHNQLN�SURIHV\RQHO�� EHúHUL� KL]PHW�� JLULúLPFLOLN��
VDWÕú�SD]DUODPD�H÷LWLP� YH� \|QHWLP� J|UHYOHULQL� LoHUPHNWHGLU�� 0HYFXW� J|UHYOHUH� DLW�
oDOÕúPDODUGD��JHQHO�\HWNLQOLN�PRGHOOHULQGHQ�KD]ÕUODQDQ�YHUL�WDEDQÕ�VRUJXODQPÕúWÕU� 61 

<HWNLQOLN� PRGHOLQL� NRGODPD� oDOÕúPDODUÕQGD� ED]Õ� WLS� GDYUDQÕúODUÕQ� GL÷HUOHULQH�
J|UH� GDKD� \R÷XQ�� HNVLNVL]� YH� NDSVDPOÕ� ELU� úHNLOGH� VHUJLOHQGL÷L� J|U�OP�úW�U�� %X�
\R÷XQOXN� IDUNODUÕQÕQ� DQODPODUÕ� EXOXQPD\D� oDOÕúÕOÕUNHQ� IDUNOÕ� J|UHYOHU� DUDVÕQGD� D\QÕ�
yetkiQOLNOHUH�UDVWODQPÕúWÕU��3HN�oRN�\HWNLQOL÷LQ�ELUGHQ�ID]OD�ER\XWWD�\HU�DODELOHFH÷L�WHVSLW�
HGLOGL÷L�LoLQ��\HWNLQOLNOHUH�DLW�ER\XWODQGÕUPD�úX�úHNLOGH�WDQÕPODQPÕúWÕU� 

'DYUDQÕúÕQ� %�W�QO�÷�� YH\D� <R÷XQOX÷X�� $� LOH� VÕQÕIODQGÕUÕODQ�� SHN� oRN�
\HWNLQOL÷LQ� WHPHO� YH\D� LON�GHUHFHVL�RODQ�EX�ER\XW�KHGHIOHQHQ�DPDFÕQ�\R÷XQOX÷XQX�YH�
DPDoODUÕ�JHUoHNOHúWLUHFHN�GDYUDQÕúODUÕQ�E�W�QO�÷�Q��J|VWHULU� 

(WNLQLQ�%�\�NO�÷���(WNLQLQ�JHQLúOL÷L�HWNLOHQHQ�NLúLOHULQ�J|UHY�YH�VD\ÕVÕQÕ�YH\D�
HWNLOHQHQ� SURMHQLQ� E�\�NO�÷�Q�� LIDGH� HGHU�� (WNL�� ELU� NLúLQLQ� SHUIRUPDQVÕQGDQ� W�P�
SURMHQLQ� SHUIRUPDQVÕQD� NDGDU� ROXúDQ� SUREOHPOHULQ� E�\�NO�÷�� LOH� LIDGH� HGLOHELOLU�� 3HN�
oRN�\HWNLQOLN�LoLQ�HWNLQLQ�E�\�NO�÷�Q��\D�GD�JHQLúOL÷LQL�%�LOH�VÕQÕIODQGÕUÕOÕU� 

.DUPDúÕNOÕN��'DYUDQÕúODUÕQ�NDUPDúÕNOÕ÷Õ�oRN�D]�VD\ÕGD�\HWNLQOLN� LoLn öncelikli 

RODUDN� GHUHFHOHQGLULOLU�� G�ú�QVHO� \HWNLQOLNOHU� NDUPDúÕNOÕN� ER\XWXQGD� |QFHOLNOL� RODUDN�
derecelendirilir. 

dDEDQÕQ�0LNWDUÕ��(NVWUD�oDEDQÕQ�PLNWDUÕ�YH\D�SURMH�JLULúLP�LoLQ�JHUHNHQ�]DPDQ�
ED]Õ�\HWNLQOLNOHU�LoLQ�LNLQFLO�ER\XWWDGÕU� 

(úVL]� %R\XWODU: BazÕ� \HWNLQOLNOHU� HúVL]� ER\XWODUD� VDKLSWLU�� hVW�Q� SHUIRUPDQV�
VDKLSOHUL�JHOHFH÷H�X]DNOÕ÷Õ�J|U�U�YH�EX�YL]\RQ�GR÷UXOWXVXQGD�SODQ�\DSDU�\D�GD�KDUHNHW�
ederler. 

                                                
60  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.20 
61  Spencer – Spencer, a.g.e., a.y. 
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3HN�oRN�\HWNLQOLN�LNL�YH\D��o�ER\XWD�VDKLSWLU��+HU�\HWNLQOLN�WDQÕPÕ�EHUDEHULQGH�
tüm derecelerin bulundu÷X� ELU� WDEOR� LoHUPHNWHGLU�� +HU� GHUHFH� |QFHNL� YH� VRQUDNL�
GHUHFHGHQ�D\ÕUW�HGLFL�úHNLOGH�QXPDUDODQGÕUPD�VLVWHPL�LOH�G�]HQOHQPLúWLU�YH�VLVWHPGH���
Q|WU� QRNWDGÕU�� 6LVWHPGH� ED]Õ� \HWNLQOLNOHU� QHJDWLI� RODUDN� SXDQODQGÕUÕOPÕúWÕU�� 1HJDWLI�
SXDQODU� GDYUDQÕúÕQ� VDGHFH� RUWDODPD� SHUIRUPDQVOÕODUGD� J|U�OG�÷�Q�� EHOLUWLU�� %XQXQ�
\DQÕQGD��VW�Q�SHUIRUPDQVOÕODU�YH�RUWDODPD�SHUIRUPDQVOÕODU�DUDVÕQGDNL�HQ��E�\�N�IDUNOÕOÕN�
$�LOH�VÕQÕIODQGÕUÕODQ�|OoHNWH�ROPDNWDGÕU��62  

6SHQFHU¶LQ� KD]ÕUODPÕú� ROGX÷X� |OoHNWH� oRN� \D\JÕQ� RODQ� ��� WDQH� \HWNLQOLN 

GHUHFHOHQGLULOPLúWLU�gOoHNWH�KHU�Lú�LoLQ�HQ�\�NVHN�GH÷HUOHPH�\HULQH�LúH�X\JXQ�VHYL\HGH�
GH÷HUOHPH�\DSÕOPDVÕ�JHUHNPHNWHGLU�� 

%$ù$50$� 9(� +$5(.(7(� *(d0(� *58%8�� %X� JUXEXQ� |]�� LQVDQODUÕ�
HWNLOHPHNWHQ�oRN�J|UHYGH�EDúDUÕOÕ�ROPDN�YH�EX�GR÷UXOWXGD�KDUHNHW�HWPHNWLU� 

• %DúDUÕ�2GDNOÕOÕN� ��%DúDUÕ�RGDNOÕOÕN�GDKD� VLVWHPOL� oDOÕúPDN�YH\D��VW�Q� VWDQGDUW�
VD÷ODPDN�LoLQ�UHNDEHW�HWPHN�LOH�LOLúNLOLGLU� 

• '�]HQ�� .DOLWH� YH� 'R÷UXOXN� øoLQ� .D\JÕ� 'X\PDN� �� '�]HQ� LoLQ� ND\JÕ� GX\PDN��
RUWDPGDNL�EHOLUVL]OL÷L�D]DOWPDN�LoLQ�\DSÕODQ�KDUHNHWOHULQ�WHPHOLQGHNL�GDYUDQÕúODUÕ�
\DQVÕWÕWU� 

• øQVL\DWLI���øQVL\DWLI��KDUHNHWH�JHoPH\L�WHUFLK�HWPHN��SUREOHPOHUL�|QOH\LFL�YH\D�Lú�
VRQXoODUÕQÕ�JHOLúWLULFL� IDDOL\HWOHUL� LúLQ�JHUHNWLUGL÷LQGHQ�\D�GD� LúWHQ�EHNOHQHQGHQ�
ID]OD� YH� NHQGLVLQGHQ� LVWHQPHGL÷L� KDOGH� JHUoHNOHúWLUPHN� YH\D� \HQL� IÕUVDWODU�
EXOPDN�\D�GD�\DUDWPDNWÕU� 

• %LOJL�$UDúWÕUPD���%LOJL�DUDúWÕUPD�GDKD�ID]OD�ELOJL�HOGH�HGHELOPHN�LoLQ�oDED�VDUI�
etmek, mevcut durumu kabul etmemektir. 

<$5',0�(70(�9(�%$ù.$/$5,1,1�+ø=0(7ø1'(�2/0$�*58%8��
%X� JUXS�NLúLOHUGH� ND\JÕ� YH� LOJL� LOH� úHNLOOHQHQ� LKWL\DoODUÕQ� JLGHULOPHVLQL� YH� EXQXQ� LoLQ�
oDOÕúÕOPDVÕQÕ�DPDoODU� 

                                                
62  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.23 
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• .LúLOHUDUDVÕ� 8]ODúPD� �� 'L÷HU� LQVDQODUÕQ� LVWHNOHULQL� DQODPD�� GR÷UXODUÕ� LúLWPH��
NRQXúXOPD\DQÕ� DQODPD� EHFHULVLQL� YH\D� GL÷HUOHULQH� DLW� GX\JX�� G�ú�QFH� YH�
ND\JÕODUÕQ�LIDGH�HGLOHELOPHVLQL�JHUHNtirir. 

• 0�úWHUL� +L]PHWL� 2GDNOÕOÕN� �� 0�úWHUL� KL]PHWL� RGDNOÕOÕN� EDúNDODUÕQD� \DUGÕP� YH�
KL]PHW�HWPH�YH�EDúNDODUÕQÕQ�LKWL\DoODUÕQÕ�NDUúÕODPD�LVWH÷LQL�LIDGH�HGHU� 
(7.ø/(0(� *58%8�� � %X� JUXS� ELUH\OHULQ� GL÷HUOHUL� �]HULQGH� EÕUDNWÕNODUÕ�

etkinin temelinde yatan güçleri \DQVÕWÕU 
• Etkileme ��(WNLOHPH��GL÷HUOHULQGH�|]HO�ELU�HWNL�EÕUDNPDN�DU]XVX�\D�GD�GL÷HUOHULQL�

LNQD�HWPH��LQDQGÕUPD�YH�HWNLOHPH\L�DPDoODPDN�RODUDN�WDQÕPODQÕU� 
• Organizasyonel Bilinç : Organizasyonel bilinç bireylerin kendi 

RUJDQL]DV\RQODUÕQGD� \D� GD� GL÷HU� RUJDQLzasyonlarda ve her pozisyonla güçlü 

LOLúNLOHU�NXUPDVÕQÕQ�JHUHNOLOL÷LQLQ�DQODúÕOPDVÕGÕU� 
• øOLúNL�.XUPD���*HOHFHNWH�Lú�KHGHIOHULQLQ�JHUoHNOHúWLULOHELOHFH÷L�LQVDQODUOD�LQVDQL�

YH�VÕFDN�LOLúNLOHU��ED÷ODQWÕODU�NXUPD\Õ�YH�V�UG�UPH\L�DPDoODU� 
YÖNETSEL GRUP: YöneticLOHU� LoLQ� |QHP� WHúNLO� HGHQ�� EHOLUOL� HWNLOHUH� VDKLS�

RODELOPH�DPDFÕQÕ�LIDGH�HGHU� 
• %DúNDODUÕQÕ� *HOLúWLUPH� �� %LU� YH\D� ELUGHQ� ID]OD� NLúLQLQ� JHOLúLPLQL� WHúYLN� HWPH�

YH\D�|÷UHWPH�DPDFÕQÕ�LIDGH�HGHU� 
• Etkileme ve Pozisyonel Gücü Kullanma�� 'L÷HUOHULQL� LVWHNOHULQH� X\Gurma 

DPDFÕGÕU�� <|QOHQGLUPH� GDYUDQÕúÕ� NLúLOHUH� QH� \DSDFDNODUÕQÕ� V|\OH\Lú� WRQX� YH\D�
WDU]Õ�LOH�LOJLOLGLU� 

• 7DNÕP�dDOÕúPDVÕ�9H� øúELUOL÷L� ��$\UÕ� D\UÕ�YH\D� UHNDEHW�KDOLQGH�oDOÕúPDN�\HULQH�
WDNÕP�KDOLQGH�oDOÕúPD��WDNÕPÕQ�SDUoDVÕ�ROPD��GL÷HUOHUL�LOH�WDNÕP�KDOLQGH�oDOÕúPD�
DPDFÕQÕ�\DQVÕWÕU� 

• 7DNÕP�/LGHUOL÷L���7DNÕPÕQ�YH\D�JUXEXQ�OLGHUL�RODUDN�URO�DOPD�DPDFÕGÕU� 
%ø/øù6(/� *583�� %LUH\OHULQ� RUWD\� oÕNDFDN� GXUXPXQ�� J|UHYLQ�� SUREOHPLQ��

IÕUVDWÕQ�YH�ELOJLQLQ�\DSÕVÕQÕ�DQODPD\D�oDOÕúPDVÕGÕU� 
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• $QDOLWLN� '�ú�QPH� : Küçük parçalardan durumun bütününü anlamak veya 

GXUXPXQ� HWNLOHULQL� DGÕP� DGÕP� RUWD\D� oÕNDUPDNWÕU��$QDOLWLN� G�ú�QPH� GXUXPXQ�
YH\D� SUREOHPLQ� SDUoDODUÕQÕ� VLVWHPDWLN� ELU� úHNLOGH� RUJDQL]H� HWPH\L�� IDUNOÕ�
HWNLOHULQ�NDUúÕODúWÕUPDVÕQÕ�\DSPD\Õ��|QFHOLNOHUL� UDV\RQHO�ELU�úHNLOGH�EHOLUOHPH\i 

içerir. 

• .DYUDPVDO�'�ú�QPH���'XUXPX�YH\D�SUREOHPL�SDUoDODUÕ�ELU�DUD\D�JHWLUHUHN�JHQLú�
SHUVSHNWLIWHQ�DQODPDN��NDUPDúÕN�GXUXPODUÕQ�DOWÕQGD�\DWDQ�WHPHO�VRUXQODUÕ�WHVSLW�
edebilmektir. 

• 7HNQLN� �� 3URIHV\RQHO� �� <|QHWVHO� 8]PDQOÕN� �� øú� WDEDQOÕ� ELOJL� \DSÕVÕ� KDNNÕQGD 

X]PDQOÕN�VDKLEL�ROPD�YH�EX�ELOJL\L�EDúNDODUÕQD�\D\PD�YH�NXOODQPD�J�G�V�G�U�� 
.øùø6(/�(7.ø1/ø.�*58%8���%X�\HWNLQOLN�oHYUHVHO�EDVNÕODU�YH�]RUOXNODUOD�

EDúD�oÕNDUNHQ�ELUH\OHULQ�J|VWHUPLú�ROGXNODUÕ�SHUIRUPDQVÕQ�HWNLQOL÷LQL�GHQHWOHU� 
• Özdenetim :� .DUúÕW� J|U�úOHUOH� YH� G�úPDQ� WDYÕUODUOD� NDUúÕODúPDN� YH\D� VWUHV�

DOWÕQGD� oDOÕúÕUNHQ� ROXúDQ� QHJDWLI� GXUXPODUÕ� GL]JLQOHPHN� YH� GX\JXODUÕ� NRQWURO�
DOWÕQD�DODELOPHN�EHFHULVLGLU�� 

• Özgüven : .LúLQLQ�J|UHYL�EDúDUÕUNHQ�NHQGL�\HWHQHNOHULQH�LQDQPDVÕGÕU� 
• Esnekliklik :�)DUNOÕ�GXUXPODU��ELUH\OHU�YH�JUXSODUOD�HWNLQ�ELU�úHNLOGH�oDOÕúDELOPH�

ve adapte olabilme becerisidir. 

• 2UJDQL]DV\RQHO� %D÷OÕOÕN� �� %LUH\OHULQ� NHQGL� GDYUDQÕúODUÕ� LOH� RUJDQL]DV\RQXQ�
LKWL\DoODUÕ�� |QFHOLNOHUL� YH� KHGHIOHULQLQ�D\QÕ� KL]D\D� JHOPHVLQL� VD÷OD\DQ� LVWHN�YH�
yeteneklerdir. 
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Tablo 2.3�6SHQFHU�YH�<HWNLQOLN�6ÕQÕIODPDVÕ63 

 

                                                
63 Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.163 
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2.5. <HWNLQOLNOHULQ�6ÕQÕIODQGÕUÕOPDVÕ 
<HWNLQOLN� PRGHOOHUL� �o� XQVXUGDQ� PH\GDQD� JHOPHNWHGLU�� *|UHY� NDSVDPÕQGD�

X\JXODQDELOHQ� YH� QLVSHWHQ� GDKD� VÕQÕUOÕ� VD\ÕGD� RODQ� WHPHO� \HWNLQOLNOHU�� J|UHYOHULQ�
hepsinde olmasa da bü\�N� ELU� E|O�P�QGH� VÕQÕUOÕ� G�]H\GH� X\JXODQDELOHQ� \|QHWVHO�
\HWNLQOLNOHU��HQ�JHQLú�NDSVDPOÕ�RODQ�YH� IDUNOÕ�J|UHYOHULQ�|]HOOLNOHULQH�J|UH�EHOLUOHQPLú�
yetkinlikler.64 

<HWNLQOLNOHU��o�IDUNOÕ�EDúOÕNWD�WRSODQDELOLU�65 

Temel Yetkinlikler: 7�P�oDOÕúDQODUGD�ROPDVÕ�JHUHNHQ�YH�úLUNHWH�DLW�GH÷HUOHU�LOH�
|UW�úHQ� \HWNLQOLNOHUGLU�� (Q� DOW� NDGHPHGHQ� HQ� �VW� NDGHPH\H� NDGDU� W�P� oDOÕúDQODUGD�
ROPDVÕ�JHUHNHQ�EX�\HWNLQOLNOHU�W�P�oDOÕúDQODUGDQ�D\QÕ�RUDQGD�EHNOHQLUOHU� 

Yönetsel Yetkinlikler: Yönetici kadrodan beklenen ve bu kadrolarda faUNOÕODúDQ�
yetkinliklerdir. 

Teknik/Fonksiyonel Yetkinlikler: Departmanlar veya fonksiyonlara göre 

IDUNOÕODúDQ�GDYUDQÕúODUGÕU� 
øú� SHUIRUPDQV� NULWHUOHULQLQ� EHOLUOHQPHVLQGH� NXOODQÕODQ� \HWNLQOLNOHU� ³HúLN´� YH�

³D\ÕUW�HGLFL´�\HWNLQOLNOHU�ROPDN��]HUH�LNL�JUXSWD�LQFelenebilir. 66 

(úLN� <HWNLQOLNOHU�� hVW�Q� YH\D� RUWDODPD� SHUIRUPDQVOÕODU� DUDVÕQGD� IDUNOÕOÕN�
J|VWHUPH\HQ��KHUNHVLQ�VDKLS�ROPDVÕ�JHUHNHQ��J|UHYGH�LKWL\Do�GX\XODQ�PLQLPXP�HWNLQOLN�
için gereken karakteristiklerdir. 

$\ÕUW� (GLFL� <HWNLQOLNOHU� hVW�Q� SHUIRUPDQVOÕODUÕ� RUWDODPD� SHUIRUPDQVOÕODUGDQ�
D\ÕUDQ�\HWNLQOLNOHUGLU� 

<HWNLQOLNOHU� JHQHOOHúWLULOPLú� ROPDOÕGÕU�� ELU� EDúND� GH\LúOH� VSHVLILN� GDYUDQÕúODUÕ�
JHQLú� ELU� úHNLOGH� NDSVDPDOÕGÕU� YH� D\QÕ� ]DPDQGD� |Oo�OHELOLU� YH\D� SRWDQVL\HO� RODUDN�
                                                

64  Blancero, Donna – Boroski, John - Dyer Lee, Transforming HR Organizations: A Field Study of 
Future Competency Requirements, Cornell Universitey Center for Advanced HR Studies, 1995, 
http://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?article=1217&context=cahrswp, 30 Nisan 2006 

65  UNIDO Competencies – Strengthening Organizational Core Values and Managerial Capabilities, 
United Nations Industrial Development Organization Hr Management Branch, 2002, 
http://www.unido.org/userfiles/timminsk/UNIDO-CompetencyModel-Part1.pdf, 10 Mart 2006 

66   Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s.15 
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|Oo�OHELOLU� ROPDOÕGÕU��2� QHGHQOH� \HWNLQOLkler bir görevde üstün veya etkin performans 

J|VWHUPHN� LoLQ� JHUHNHQ� ELOJL�� J�G��� |]HOOLN�� VRV\DO� URO� YH� EHFHULOHU� WRSOXOX÷X� RODUDN�
WDQÕPODQDELOLU�67  

7HPHO� \HWNLQOLNOHU� YH� \HWHQHNOHU�� RUJDQL]DV\RQODUÕ� HWNLQ� KDOH� JHWLUHQ�
NDUDNWHULVWLN�|]HOOLNOHU�RODUDN�WDQÕPODQÕU��g]HOOLNOH�WHNQLN�ELOJL�YH�EHFHULOHULQ�EHOLUOL�ELU�
úHNLOGH�ELU�DUD\D�JHWLULOGL÷L�WHPHO�\HWNLQOLNOHU�SD]DUGD�UHNDEHWoL�DYDQWDM�VD÷ODQPDVÕ�YH�
RUJDQL]DV\RQGD�IDUNOÕ��U�Q�YH�KL]PHWOHULQ�JHUoHNOHúWLULOPHVLQGH�E�\�N�HWNL\H�VDKLSWLU�68 

Bireysel ve organizasyRQHO� \HWNLQOLNOHU� KHUNHVLQ� D\QÕ� QRNWD\D� \|QOHQPHVLQL�
VD÷ODU�EX�GXUXP�NLúLOHULQ�SUREOHPOHULQLQ�HWNLQ�ELU�úHNLOGH�|QOHQPHVLQLQ�YH�o|]�OPHVLQLQ�
VD÷ODQPDVÕQD�\DUGÕPFÕ�ROXU�  

%LUH\VHO�\HWNLQOLNOHU�oDOÕúDQODUÕQ�J|UHYOHULQL�HQ�L\L�úHNLOGH�\HULQH�JHWLUPHOHUL�LoLQ�
LKWL\DFÕ�RODQ�QLWHOLNOHUL�DoÕN�ELU�úHNLOGH�EHOLUWLU�� 

<HWNLQOLNOHU� \�NVHN�� RUWDODPD� YH� G�ú�N� SHUIRUPDQV� GHUHFHOHUL� LOH�
GH÷HUOHQGLULOHELOLU��'H÷HUOHQGLUPHGH�G�ú�N�SHUIRUPDQV�GHUHFHVLQLQ�ROPDVÕ�GXUXPXQGD��
oDOÕúDQÕQ� QLoLQ� Lú� LoLQ� JHUHNOL� PLQLPXP� |]HOOL÷H� VDKLS� ROPDGÕ÷Õ� WHVSLW� HGLOPHOLGLU���
oDOÕúDQD� SHUIRUPDQV� LOH� LOJLOL� SUREOHPLQL� WHVSLW� HGHELOPHVL� LoLQ� \DUGÕP� HGLOPHOLGLU��
H÷LWLP� YH� |÷UHQLP� JHUHNVLQLPOHUL� WHVSLW� HGLOPHOLGLU�� �FUHW� DUWÕúÕ� YHULOPH\HQ�� \HWNL�
D]DOWPD�YH\D�LúWHQ�oÕNDUÕOPD�NULWHUOHUL�EHOLUOHQPHOLGLU. 69 

<HWNLQOLNOHULQ� EHOLUOHQPHVLQGH� J|]� |Q�QH� DOÕQDQ� NULWHUOHU� NULWLN� |QHP�
WDúÕPDNWDGÕU�� 3HUIRUPDQV� �]HULQGH� YH\D� NLúLOHULQ� GH÷HUOHQGLULOPHVLQGH� HWNLVL� ROPD\DQ�
NULWHU� YH\D� NDUDNWHULVWLNOHU� \HWNLQOLN� RODUDN� WDQÕPODQDPD]�70� <HWNLQOLN� oDOÕúPDODUÕQGD�
genellikle NXOODQÕODQ�NULWHUOHU��VW�Q�SHUIRUPDQV�YH�HWNLQ�SHUIRUPDQV�RODUDN�WDQÕPODQÕU� 

Üstün Performans :�2UWDODPD�SHUIRUPDQVÕQ��]HULQGH�J|VWHULOHQ�SHUIRUPDQVWÕU� 

                                                
67  McClelland, David – Boyatzis, Richard, Opportunities for Counselors from the Competency 

Assessment Movement, The Personnel and Guidance Journal, 
http://web14.epnet.com/externalframe.asp?tb=1&_ug=sid=/article.SGI�����0D\ÕV����� 

68   Green, Paul C., Building Robust Competencies, Jossey-Bass Publishers, San Francisco, 1999, s.6 
69   Green, a.g.e., s.17 
70  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.13 
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Etkin Performans : Görevde kabul edilebilecek minimum performans 

derecesidir. 

2.6. <HWNLQOLN�dDOÕúPDODUÕ 
KlDVLN� \HWNLQOLN� oDOÕúPDODUÕ� ùHNLO� ���¶GH� EHOLUWLOGL÷L� JLEL� DOWÕ� DúDPDGD�

JHUoHNOHúPHNWHGLU�� %X� \HWNLQOLN� oDOÕúPDVÕQÕQ� WDPDPODQPDVÕ� GDYUDQÕúVDO� ROD\�
J|U�úPHVLQ� NXOODQÕOPDVÕ� YH� SURJUDPODQPDVÕQD� J|UH� GH÷LúPHNOH� EHUDEHU� LNL� YH\D� �o�
ayda tamamlanabilmektedir.  

 

ùekil 2.5�6SHQFHU¶ÕQ�.ODVLN�<HWNLQOLN�'L]D\Q�dDOÕúPDODUÕQÕQ�$GÕPODUÕ71 

                                                
71  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.95 
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2.6.1. 3HUIRUPDQV�HWNLQOLN�NULWHUOHULQLQ�WDQÕPODQPDVÕ 
<HWNLQOLN�oDOÕúPDODUÕQGD�LON�YH�HQ�|QHPOL�DGÕP�LQFHOHQHQ�LúWHNL�HWNLQ�YH\D��VW�Q�

SHUIRUPDQVÕ� |OoHELOPHN� YH\D� |Oo�P� NULWHUOHULQL� WDQÕPOD\DELOPHNWLU�� gUQH÷LQ� EHúHUL�
KL]PHWOHUGHNL�J|UHYOLOHU� LoLQ� HQ� L\L�SHUIRUPDQV�NULWHUL�P�úWHUL� oÕNWÕODUÕGÕU��%D]HQ�EHOOL�
ELU� Lú� LoLQ� NULWHU� JHOLúWLUPHN� JHUHNHELOLU��gUQH÷LQ� GRNWRUXQ� HWNLQOL÷LQL� EHOLUOH\HELOPHN�
LoLQ� JHOLúWLUGL÷L� GR÷UX� WHúKLV� YH� WDQÕODUÕQ� |Oo�P�� NXOODQÕODELOLU�� %XQX� \DQÕQGD� DVNHUL�
ELULPOHUGH� X\JXODQDQ� ROGXNoD� JHUoHNoL� VDYDú� R\XQODUÕ� JLEL� UHNDEHWH� GD\DOÕ�
VLPLODV\RQODUGD�SHUIRUPDQV�NULWHUL�RODUDN�GH÷HUOHQGLULOHELOLU� 72 

(÷HU�|Oo�P�NULWHUL�WDQÕPODQDPÕ\RUVD�\|QHWLFLOHU��HPVDO�J|UHYGH�oDOÕúDQODU��DVWODU�
ve�P�úWHULOHULQ�GH÷HUOHQGLUPHOHUL�NXOODQÕODELOLU��73 

'H÷HUOHQGLUPH�NULWHUOHULQLQ�GR÷UX�ELU�úHNLOGH�WDQÕPODQPDVÕ��GR÷UX�\HWNLQOLNOHULQ�
WHVSLW�HGLOHELOPHVL�DoÕVÕQGDQ�E�\�N�|QHP�WDúÕPDNWDGÕU� 

2.6.2. Örnek kriterlerin belirlenmesi 

%LULQFL� DGÕPGD� WDQÕPODQDQ� NULWHUOHU� �VW�Q� YH� RUWDODPD� SHUIRUPDQVOÕODUÕQ�
EHOLUOHQPHVLQGH�NXOODQÕODELOLU��'�ú�N�SHUIRUPDQVOÕODU�RODUDN�WDQÕPODQDQ��o�QF��JUXSWD�
LVH� LúWH� PLQLPXP� EDúDUÕ� J|VWHUPHN� LoLQ� JHUHNHQ� \HWNLQOLN� VHYL\HVL� EHOLUOH\LFL� RODUDN�
NXOODQÕOÕU�  

Organizasyonlarda yüksek, ortalama ve d�ú�N� SHUIRUPDQV� NULWHUOHULQLQ�
EHOLUOHQPHVLQGH�VRUXQ�\DúDQDELOLU��<�NVHN�SHUIRUPDQVOÕODUÕQ�EHOLUOHQPHVLQGH�HQ�L\L�\RO�
ELUGHQ� ID]OD� NULWHU� NXOODQPDN� YH� W�P� NULWHUOHUGH� \�NVHN� EDúDUÕ� J|VWHUHQ� NLúLOHUL�
VHoPHNWLU��<�NVHN� SHUIRUPDQVOÕODUÕQ� NULWHUOHUL� EHOLUOHQGLNWHQ� VRQUD� RUWDODPD�YH� G�ú�N�
SHUIRUPDQVOÕODUD�DLW�NULWHUOHUH�GDKD�QHW�WDQÕPODQDELOHFHNWLU� 

*HUoHN�V�SHU�VWDU�W�P�NULWHUOHUGH�HQ�L\L�RODQ��\|QHWLFLVL�WDUDIÕQGDQ�EDúDUÕVÕ�IDUN�
HGLOHQ�YH�DVWODUÕ��\DUGÕPFÕODUÕ�YH�P�úWHULOHUL�WDUDIÕQGDQ�VD\JÕ�YH�VHYJL�J|UHQ�NLúLdir.  

 

 

                                                
72  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.95 
73  Spencer - Spencer, a.g.e., s.96 
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2.6.3. 9HULOHULQ�WRSODQPDVÕ 
9HUL� WRSODPD�PHWRWODUÕ�\HWNLQOLN�PRGHOLQLQ�NXOODQÕOÕú�ELoLPLQH�J|UH�IDUNOÕOÕNODU�

J|VWHUPHNOH�EHUDEHU��GDYUDQÕúVDO�ROD\�J|U�úPHVL��SDQHOOHU��J|U�úPHOHU��\HWNLQOLN�PRGHOL�
YHULWDEDQODUÕ� –� X]PDQ� VLVWHPOHU�� Lú� IRQNVL\RQODUÕ� – görev DQDOL]L�� GLUHN� J|U�úPH�
PHWRWODUÕ�NXOODQÕODUDN�NODVLN�\HWNLQOLN�PRGHOL�ROXúWXUXODELOLU�74      

%X�DOWÕ�YHUL�WRSODPD�PHWRGXQXQ�WDQÕPÕ�ú|\OHGLU� 
'DYUDQÕúVDO� 2OD\� *|U�úPHVL� �� hVW�Q� YH� RUWDODPD� SHUIRUPDQVOÕODUOD� \DSÕODQ�

GHULQOHPHVLQH�ELU�J|U�úPH�RODQ�EX�WHNQLN�+arvard Üniversitesi Psikoloji Profesörü ve 

D\QÕ� ]DPDQGD� 0F%HU� YH� ùLUNHWL¶QLQ� RUWDNODUÕQGDQ� 'DYLG� 0F&OHOODQG� WDUDIÕQGDQ�
JHOLúWLULOPLúWLU�  

'DYUDQÕúVDO� 2OD\� *|U�úPHVL�� \DSÕODQ� J|U�úPHGH� NLúLOHULQ� LúOHULQGH�
NDUúÕODúWÕNODUÕ�HQ�NULWLN�GXUXPX�DQODWPDVÕQÕQ�LVWHQGL÷L�YH�)ODQDJDQ�WDUDIÕQGDQ�JHOLúWLULOHQ�
³.ULWLN�2OD\´�PHWRGXQXQ�JHOLúWLULOPHVL\OH�RUWD\D�oÕNPÕúWÕU� 

)ODQDJDQ¶ÕQ� \|QWHPL� LOH� J|UHY� DQDOL]OHUL� YH� LúLQ� HWNLOHUL� WDQÕPODQÕUNHQ��
'DYUDQÕúVDO� 2OD\� *|U�úPHVLQGH� LúLQ� HQ� L\L� úHNLOGH� \DSÕODELOPHVL� LoLQ� JHUHNHQ�
yetkinOLNOHU�RUWD\D�oÕNDUÕOÕU� 

�'DYUDQÕúVDO� 2OD\� *|U�úPHVLQGH� J|U�úPH� \DSÕODQ� NLúLOHUGHQ� LúOHULQGH�
NDUúÕODúWÕNODUÕ��o��ROXPOX��o��ROXPVX]�ROPDN��]HUH�WRSODP�DOWÕ�IDUNOÕ�GXUXP�KDNNÕQGDNL�
G�ú�QFHOHULQL�� GXUXPODU� KDNNÕQGD� KLVVHWWLNOHULQL� YH� EX� GXUXPODU� NDUúÕVÕQGD� Qeler 

\DSWÕNODUÕQÕ� NHQGL� F�POHOHUL� LOH� DQODWPDODUÕ� LVWHQLU��*|U�úPH� J|U�úPH\L� \DSDQ� \HWNLOL�
NLúL� WDUDIÕQGDQ� ND\ÕW� HGLOLU� YH� HOGH� HGLOHQ� ELOJLOHU� oHúLWOL� NDUDNWHULVWLNOHUH� J|UH�
GH÷HUOHQGLULOLU�75 

'DYUDQÕúVDO� ROD\� J|U�úPHVL� X]PDQ� J|U�úPHFLOHU� WDUDIÕQGDQ� \DSÕOÕrsa, fazla 

]DPDQ� JHUHNWLUPHVL� YH� PDOL\HWOL� ROPDVÕ� JLEL� GH]DYDQWDMODUÕQÕQ� \DQÕQGD� IDUNOÕ�
N�OW�UOHUGH��IDUNOÕ�FLQVL\HWOHUGHNL�JUXSODUD�X\JXODQDELOPHVL�YH�\HWNLQOLNOHULQ� WHVSLWLQGH�
NHVLQ�ELOJLOHU�YHUPHVL�EDNÕPÕQGDQ�WHUFLK�HGLOHQ�ELU�\|QWHPGLU� 
                                                

74   Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s.97 

75  McClelland, David, Identifying Competencies With Behavioral-Event Interviews, American 
Psychological  Society, Vol 9, No 5, September 1998, s.332 
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Uzman Panel Gör�úPHOHUL�: 3DQHO�J|U�úPHOHUGH�EH\LQ�IÕUWÕQDVÕ�\|QWHPL\OH��LúWH�
\HWHUOL� YH� �VW�Q� SHUIRUPDQV� J|VWHUHELOPHN� LoLQ� oDOÕúDQODUÕQ� VDKLS� ROPDVÕ� JHUHNHQ�
|]HOOLNOHU�VRUXOPDNWDGÕU��3DQHOGHNL�X]PDQODU��J|U�ú�OHQ�LúWH��VW�Q�SHUIRUPDQV�J|VWHUHQ�
NLúLOHU��\|QHWLFLOHU��úLUNHW�GÕúÕQGDQ�X]PDQODU�YH�LQFHOHQHQ�J|UHY�KDNNÕQGD�\HWHUOL�ELOJL\H�
VDKLS�LQVDQ�ND\QDNODUÕ�SURIHV\RQHOOHUL�RODELOLU�� 

3DQHO�J|U�úPHOHUGH� LúH�\|QHOLN� GHWD\OÕ�ELOJLOHU� oRN�NÕVD� V�UHGH�HOGH�HGLOHELOLU��
DQFDN�J|U�úPHOHUGH�\HWNLQOLN�IDNW|UOHUL�YH�LúH�\|QHOLN�GHWDylar atlanabilir. 

Anket : $QNHW�VRUXODUÕ��RUWDODPD�SHUIRUPDQVOÕODUÕ���VW�Q�SHUIRUPDQVOÕODUGDQ�D\ÕUW�
HGHFHN�EHFHULOHULQ�PLNWDUÕ��oDOÕúDQODUÕQ�EX�EHFHULOHUH�VDKLS�ROPDPDVÕ�KDOLQGH�EDúDUÕVÕ]�
ROXS� ROPD\DFD÷Õ�� EX� NDUDNWHULVWLNOHUH� VDKLS� ROPDQÕQ� \HQL� ELU� �FUHW� Eeklentisi 

\DUDWPDVÕQÕQ�X\JXQ�ROXS�ROPD\DFD÷Õ�YH�EHFHULOHULQ�JHOLúWLULOHELOLUOL÷LQH�\|QHOLN�YHULOHU�
WRSODPDOÕ��VSHVLILN�EHFHULOHULQ�EHOLUOHQPHVLQH�RGDNODQPDOÕGÕU�� 

$QNHW� GDYUDQÕú� YH� NDUDNWHULVWLNOHULQ� EHOLUOHQPHVLQH� \|QHOLN�� NÕVD� YH� NROD\�
DQODúÕOÕU�WDQÕPODPDODU�LoHUHQ�VRUXODUGDQ�ROXúPDOÕ�YH�DQNHW�FHYDSOD\ÕFÕODUÕQÕQ�LúL�oRN�L\L�
ELOHQ�NLúLOHU�ROPDVÕ�JHUHNPHNWHGLU��76 

$QNHW� \HWNLQOLNOHULQ� EHOLUOHQPHVLQGH� NXOODQÕODFDN� LVWDWLVWLNVHO� DQDOL]OHU� LoLQ�
oDEXN�YH�XFX]�YHUL�WRSODPD�\ROXGXU�DQFDN�DQNHW�W�P�oDOÕúDQODUD�X\JXODQGÕ÷Õ�LoLQ�IDUNOÕ�
J|UHYOHUH�DLW�\HWNLQOLNOHU�KDNNÕQGD�GHWD\OÕ�ELOJL�VD÷ODPDGD�\HWHUVL]�NDOÕQDELOLU��� 

%LOJLVD\DU� 7DEDQOÕ� 8]PDQ� 6LVWHPOHU� : 8]PDQ� VLVWHPOHU� DUDúWÕUPDFÕODUD��
\|QHWLFLOHUH�YH�X]PDQODUD�VRUX�\|QHOWHQ�VLVWHPOHUGLU��%X�VRUXODU�|QFHNL�oDOÕúPDODUdan 

HOGH�HGLOHQ�\HWNLQOLNOHUH�DLW�ELOJL�WDEDQÕQÕ�X\JXQ�KDOH�JHWLUPH\H�\|QHOLNWLU��9HUL�WRSODPD�
PHWRWODUÕ� LOH�YHUL�WDEDQÕQGD�WRSODQDQ�\HWNLQOLN�oDOÕúPDODUÕ�YH�DQNHWOHU�X]PDQ�VLVWHPOHU�
NXOODQÕODUDN� DQDOL]� HGLOLU� YH� ELUELULQH� \DNÕQ� RODQ� YHULOHU� HúOHúWLULOLU�� Böylece sistem 

RUWDODPD�YH��VW�Q�SHUIRUPDQV�LoLQ�JHUHNOL�\HWNLQOLNOHUL�GHWD\OÕ�ELU�úHNLOGH�DQDOL]�HGHUHN�
WDQÕPODPÕú�ROXU� 

                                                
76  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.101 
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6LVWHP� ROGXNoD�PDOL\HWOLGLU�� VLVWHP� VRUJXODPDVÕQGD� J|]GHQ� NDoDQ� \HWNLQOLNOHU�
RODELOLU��DQFDN�YHULOHUH�HULúLP�ROGXNoD�NROD\GÕU��HWNLQOL÷L�YH�YHULPOLOL÷L�ROGXNoD�\�NVHN�
bir sistemdir. 

øú�)RQNVL\RQODUÕ�– Görev Analizi : �dDOÕúDQODUÕQ�YH\D�J|]OHPFLOHULQ�EHOLUOL�ELU�
]DPDQ� GLOLPL� LoLQGH� \DSÕODQ� LúOHUL�� J|UHYOHUL� YH� IRQNVL\RQODUÕ� GHWD\OÕ� ELU� úHNLOGH�
OLVWHOHPHOHUL� LOH� ROXúXU�� 9HULOHU�� DQNHWOHU�� ELUH\VHO� YH\D� SDQHO� J|U�úPHOHU� YH\D� GLUHN�
gözlem yoluyla elde edilebilir. 

$QDOL]OHU� Lú� GL]D\QODUÕ�� YHULPOLOLN� DQDOL]L� JLEL� NRQXODUGD� \RO� J|VWHULFL� RODELOLU��
PHYFXW�Lú�VLVWHPOHULQLQ�NRQWURO�QGH�NXOODQÕODELOLU��DQFDN�DQDOL]�OLVWHOHULQLQ�X]XQ�ROPDVÕ�
ve belirlHQHQ� NDUDNWHULVWLNOHULQ� NLúLOHULQ� LúL� QDVÕO� GDKD� L\L� \DSDFD÷ÕQGDQ� ]L\DGH� Lú� LOH�
LOJLOL�ROPDVÕ�\|QWHPLQ�ROXPVX]�WDUDIODUÕQGDQGÕU� 

Gözlem :� dDOÕúDQODUÕQ� NULWLN� J|UHYOHULQLQ� YH� \HWNLQOLNOHUH� \|QHOLN� EHOLUOHQPLú�
RODQ� � GDYUDQÕúODUÕQÕQ� GLUHNW� RODUDN� J|]OHPOHQPHVLGLU��'L÷HU� \|QWHPOHUGHQ� HOGH�HGLOHQ�
bilgilerin ve belirlenen yetkinliklerin kontrol edilmesinde gözlem metodu oldukça 

DYDQWDM�VD÷ODPDNOD�EHUDEHU�PHWRW�ROGXNoD�SDKDOÕ�YH�YHULPVL]GLU� 77 

2.6.4. 9HULOHULQ�DQDOL]L�YH�\HWNLQOLN�PRGHOLQLQ�JHOLúWLULOPHVL 
%X� DúDPDGD� HOGH� HGLOHQ� YHULOHUOH�� �VW�Q� SHUIRUPDQVOÕODUGDQ� RUWDODPD�

SHUIRUPDQVOÕODUD�GH÷LúLNOLN�J|VWHUHQ��EHOLUOHQPLú�NLúLVHO�|]HOOLNOHU�YH�EHFHUL\H�\|QHOLN�
yetkinlikler analiz edilir.78 

(÷LWLPOL� DQDOLVWOHU� WDUDIÕQGDQ� �VW�Q� YH� RUWDODPD� SHUIRUPDQVD� \|QHOLN� YHULOHU�
inceleneUHN�IDUNOÕOÕNODUÕ�DUDúWÕUÕOÕU��<HWNLQOLN�V|]O�÷�QGH�WDQÕPOÕ�RODQ�J�G���GDYUDQÕú�YH�
G�ú�QFHOHU�HúOHúWLULOLU��6|]O�NWH�VWDQGDUW�RODUDN�EXOXQPD\DQODU�LVH�ND\ÕW�DOWÕQD�DOÕQÕU� 

2.6.5. <HWNLQOLN�PRGHOLQLQ�JHoHUOLOL÷LQLQ�NRQWURO�HGLOPHVL 
<HWNLQOLN�PRGHOLQLQ�JHoHUOLOL÷L��o�IDUNOÕ�úHNLOGH�NRQWURO�HGLOHELOLU��%LULQFLVL��VW�Q�

YH� RUWDODPD� SHUIRUPDQVÕQ� EHOLUOHQPHVLQGH� NULWHU� JUXEX� RODUDN� GDYUDQÕúVDO� ROD\�
J|U�úPHVL� LOH� YHUL� HOGH� HGLOHELOLU�� øNLQFL� RODUDN� \HWNLQOLN� PRGHOL� WDQÕPODQDUDN�
                                                

77  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s. 103 

78  Spencer – Spencer, a.g.e., s. 104 
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\HWNLQOLNOHU� |Oo�OHELOLU�� |UQH÷LQ� 4� - Sort tHNQL÷L� NXOODQÕODUDN� JHoHUOLOLN� VDSWDQDELOLU��
<HWNLQOLN�PRGHOLQLQ� JHoHUOLOL÷LQGH� HQ� VRQ� YH� HQ� J�oO�� \|QWHP� LVH� JHOHFHNWH� GDKD� L\L�
SHUIRUPDQV� J|VWHUPHOHULQL� VD÷OD\DELOPHN� LoLQ� \HWNLQOLNOHUL� NXOODQDQ� NLúLOHULQ�
GDYUDQÕúVDO�ROD\�J|U�úPHVL�VRQXoODUÕQD�J|UH�VHoLOPHVL�YH�H÷LWLOPHVLGLU� 79 

2.6.6. <HWNLQOLN�PRGHOLQLQ�X\JXODQPDVÕQD�\|QHOLN�KD]ÕUOÕNODUÕQ�\DSÕOPDVÕ 
<HWNLQOLN� PRGHOOHUL� SHN� oRN� DODQGD� NXOODQÕODELOLU�� 8\JXODPDODU� EL]H�

\HWNLQOLNOHULQ� LúH� DOÕP� P�ODNDWODUÕQGD�� WHVWOHUGH� YH� VHoLPH� \|QHOLN� GH÷HUOHQGLUPHGH��
kariyer planODPDGD�� SHUIRUPDQV� \|QHWLPLQGH�� EDúDUÕ� SODQODPDGD�� H÷LWLP� YH�
JHOLúWLUPHGH�� �FUHWOHQGLUPH� VLVWHPLQGH� YH� \|QHWLP� ELOJL� VLVWHPOHULQGH� QDVÕO�
NXOODQÕODFD÷ÕQÕ�J|VWHUPHNWHGLU� 

2.7. <HWNLQOLN�YH�øQVDQ�.D\QDNODUÕ�6�UHoOHUL 
2.7.1. <HWNLQOLNOHU�YH�LúH�DOÕP�LOLúNLVL 
øúOHWPHOHULQ� EDúDUÕVÕ� KHP� PDGGL� KHP� GH� EHúHUL� ND\QDNODUD� \HWHUOL� VD\Õ� YH�

QLWHOLNWH� VDKLS� ROPDVÕQD� YH� EX� ND\QDNODUÕ� HQ� HWNLQ� úHNLOGH� NXOODQPDVÕQD� ED÷OÕGÕU��
øúOHWPHOHULQ� LKWL\Do� GX\GXNODUÕ� VD\Õ� YH� QLWHOLNWHNL� LúJ|UHQOHULQ� VHoLP� V�UHFL� LQVDQ�
ND\QDNODUÕ�\|QHWLPLQLQ�|QHPOL�SDUoDODUÕQGDQ�ELULGLU� 

øúOHWPHGH� LKWL\Do� GX\XODQ� LúJ|UHQ� VD\ÕVÕ� YH� QLWHOLNOHUL� LQVDQ� ND\QDNODUÕ�
SODQODPDVÕ� \ROX\OD� EHOLUOHQLU�� øQVDQ� ND\QDNODUÕ� SODQODPDVÕ�� LúOHWPHQLQ� JHOHFHN�
G|QHPOHUH�\|QHOLN�SODQ�YH�KHGHIOHULQL�JHUoHNOHúWLUHELOPHVL�LoLQ�LKWL\Do�GX\DFD÷Õ�VD\Õ�YH�
QLWHOLNWHNL�SHUVRQHOLQ�WHPLQ�HGLOPHVL��V�UHoOHULQL�NDSVDPDNWDGÕU� 

øúOHWPHQLQ� LKWL\Do� GX\GX÷X� VD\Õ� YH� QLWHOLNWHNL� LúJ|UHQLQ� WHVSLW� HGLOPHVL� Lú�
DQDOL]OHULQLQ�\DSÕOPDVÕ�LOH�P�PN�QG�U��øúOHWPHGH�\DSÕODFDN�Lú�DQDOL]OHUL�VRQXFXQGD�HOGH�
edilecek sistematiN� ELOJLOHU� VRQXFXQGD�� Lú� WDQÕPODUÕ�� Lú� JHUHNOHUL� YH� \HWNLQOLNOHU� WHVSLW�
HGLOPHOL�YH�EXQODU�LOJLOL�LúL��VWOHQHFHN�LúJ|UHQL�VHoLP�V�UHFLQGH�\RO�J|VWHULFL�ROPDOÕGÕU��� 

<HWNLQOLNOHULQ� HQ� |QHPOL� DYDQWDMODUÕQGDQ� ELUL�� SHUVRQHO� VHoLP� V�UHFLQGH� ILUPD�
yetkililerine� GR÷UX� J|UHY� ELOJLOHUL� VD÷OD\DUDN� EDúYXUDQ� DGD\ODU� DUDVÕQGDQ� GDKD� L\L� ELU�
VHoLP�\DSDELOPHOHULQL�P�PN�Q�NÕOPDNWÕU��$\UÕFD�EDúYXUDQ�DGD\ODUD��oHúLWOL�J|UHYOHULQ�
                                                

79  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s. 106 
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NDSVDPÕ� YH� DUDQDQ� |]HOOLNOHU� GDKD� L\L� DoÕNODQDELOHFHNWLU��%XQXQ� VRQXFXQGD� LúJ|UHQLQ��
oDOÕúPD\D� EDúODGÕNWDQ� VRQUD� Lú� WDWPLQVL]OL÷L� \DúDPDVÕ�� PXWVX]� ROPDVÕ� YH\D� EHNOHQHQ�
NDSDVLWHGH�ROPD\DQ�DGD\ODUÕQ�LúH�DOÕQPDODUÕ�HQ�D]D�LQGLUJHQPLú�RODFDNWÕU� 

3HUVRQHO� VHoLPLQLQ� JHUoHNOHúWLULOPHVL� LoLQ� |QFH� LúJ|UHQLQ� \DSDFD÷Õ� LúOHULQ�
EHOLUOHQPHVL� JHUHNLU�� øúL� \DSDFDN� RODQ� NLúLQLQ� LúOHWPHGH� \DSDFD÷Õ� LúH� YH� EX� LúL�
EDúDUDELOPHN�LoLQ�WDúÕPDVÕ�JHUHNHQ�|]HOOLNOHUH�LOLúNLQ�ELOJL�ROXúWXUPDN�JHUHNOLGLU�80 

<HWNLQOLN�ED]OÕ�P�ODNDW� WHNQLNOHUL�\�NVHN�Lú�SHUIRUPDQVÕ�YH�\�NVHN�Lú�WDWPLQLQ�
VD÷ODQDELOPHVL� LoLQ� NLúLQLQ� VDKLS� ROGX÷X� \HWNLQOLNOHU� YH� LúLQ� JHUHNOHUL� DUDVÕQGD� X\XP�
ROPDVÕQÕQ� JHUHNOLOL÷L� KLSRWH]L� �]HULQH� úHNLOOHQPLúWLU�81� øú� -� NLúL� X\XPXQXQ� EDúDUÕOÕ� ELU�
úHNLOGH�JHUoHNOHúHELOPHVL��ELUH\OHULQ�\HWNLQOLNOHULQLQ�GH÷HUOHQGLULOPHVL��LúH�DLW�\HWNLQOLN�
PRGHOLQLQ� GLNNDWH� DOÕQPDVÕ� YH� Lú� -� NLúL� DUDVÕQGDNL� X\XPXQ� GH÷HUOHQGLULOPHVL� LOH�
P�PN�QG�U��6RQXoWD�LúH�YH�RUJDQL]DV\RQD�HQ�X\JXQ�NLúL�VHoLOPHVL�DPDoODQPDNWDGÕU� 

<HWNLQOLN� ED]OÕ� P�ODNDW� WHNQLNOHUL� GDYUDQÕúVDO� P�ODNDW� YH� GXUXPVDO� P�ODNDW�
ROPDN��]HUH�LNL�W�UGH�\DSÕODELOLU��'DYUDQÕúVDO�P�ODNDWODU�DGD\ÕQ�JHoPLú�GHQH\LPOHULQLQ�
EHQ]HUOHULQLQ�RODVÕ�LúWH�NDUúÕVÕQD�oÕNPDVÕ�KDOLQGH�GXUXPX�QDVÕO�HOH�DODFD÷Õ�KDNNÕQGDGÕU��
6RUXODUÕQ� FHYDEÕ� DGD\ÕQ� JHoPLú� GHQH\LPOHULQGH� LKWL\Do� GX\XODQ�ELU� YH\D�ELUGHQ� ID]OD�
\HWNLQOL÷L�LoHULU��7HUVLQH�GXUXPVDO�P�ODNDWODUGD�JHOHFHN�RGDNOÕ�VRUXODU��DGD\D�YHULOHFHN�
|UQHN� GXUXPODUGD� QHOHU� \DSDELOHFH÷L� KDNNÕQGDGÕU�� øNL� X\JXODPDGD� DGD\ÕQ� FHYDSODUÕ�
|QFHGHQ� EHOLUOHQPLú� SXDQ� FHWYHOLQH� X\JXQ� RODUDN� GH÷HUOHQGLULOLU� YH� DGD\ÕQ� JHOHFHNWH�
ROXúDELOHFHN�Lú�SHUIRUPDQVÕ�KDNNÕQGD�JHoHUOL�oÕNDUÕPODU�\DSÕOÕU�82 

<HWNLQOLN�ED]OÕ�WHNQLNOHU�LOH�LúH�X\JXQ�DGD\ODU�DOÕQDFD÷Õ�LoLQ�oDOÕúDQÕQ�Lú�WDWPLQL�
\�NVHOHFHN�� LúWHQ� D\UÕOPDODU� D]DODFDN�� WXUQ� RYHU� RUDQODUÕ� G�úHFHN� YH� GROD\ÕVÕ\OD�
SHUIRUPDQV� DUWDFDNWÕU�� <LQH� \HWNLQOLN� ED]OÕ� WHNQLNOHUOH� VHoLOHQ� DGD\ODU� LúH� X\JXQ 

\HWHQHNOHUH� YH� ELOJL\H� VDKLS� ROGXNODUÕ� LoLQ� Lú� LOH� LOJLOL� ELOJLOHUL� |÷UHQPH� V�UHOHUL�
                                                

80  (UGR÷DQ�� øOKDQ�� øúOHWPHOHUGH� 3HUVRQHO� 6HoLPL� YH� %DúDUÕ� 'H÷HUOHQGLUPH� 7HNQLNOHUL�� øVWDQEXO�
hQLYHUVLWHVL�øúOHWPH�)DN�OWHVL�<D\ÕQODUÕ��øVWDQEXO��������V���� 

81  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s.239 

82  Warech, Michael A., Competency - Based Structured Interviewing, Cornell Hotel and Restaurant 
Administration Quarterly, 2002, http://www.sciencedirect.com/science?_ob=MImg&_imagekey=B6V60-
4680YGN-B-1&_cdi=5800&_user=3752784&_orig=search&_coverDate=02%2F28%2F2002&_sk =999 
569998&view=c&wchp=dGLbVlb-WW&md5=92a75e6a807a9f15f112bb6bb31ff3a7&ie=/sdarticle.pdf, 
28 Haziran 2006 
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G�úHFHNWLU�� 6HoLOHQ� NLúLOHU� YH� SR]LV\RQD� DLW� \HWNLQOLNOHU� HQ� EDúWD� WHVSLW� HGLOHUHN� HWNLQ�
H÷LWLP� SURJUDPODUÕ� ROXúWXUXODELOHFHNWLU� YH� VHoLOHQ� DGD\ODU� LOH� úLUNHWLQ� JHOHFHNWHki 

LKWL\DoODUÕQD�\|QHOLN�NDUL\HU�SODQODPDVÕ�\DSÕODELOHFHNWLU� 83 

*�Q�P�]GH� X\JXODQDQ� \HWNLQOLN� ED]OÕ� P�ODNDWODUGD� DGD\ODUD� “<DúDPÕQÕ]GD�
EHOLUOHGL÷LQL]�GH÷HUOHULQL]�QHOHUGLU"´��³'DYUDQÕúODUÕQÕ]GD�VL]H�\|Q�YHUHQ�HWLN�NXUDOODU�YDU�
PÕGÕU"� %X� NXUDOODUÕ� \DúDP� VWDQGDUGÕQÕ]� \DSDELOPHN� LoLQ� QH� \DSWÕQÕ]"´�� ³<DQOÕú�
EXOGX÷XQX]� YH� YD]JHoPHN� LVWHGL÷LQL]� ELU� NXUDOÕQÕ]� YDU� PÕGÕU"´� JLEL� VRUXODU�
VRUXOPDNWDGÕU� 

2.7.2. <HWNLQOLNOHU�YH�H÷LWLP�LOLúNLVL 
(÷LWLP��JHQHO�DQODPGD�ELOJL�YHUPH��\HWHQHN�YH�EHFHULOHUL�JHOLúWLUPH�V�UHFLGLU�84 

(÷LWim ekonomik, sosyal ve bireysel pek çok amaca hizmet etmekle beraber, günümüz 

UHNDEHW� NRúXOODUÕ� YH� GH÷LúLP� RUWDPÕQGD� LúOHWPHOHU� LoLQ� HQ� |QHPOL� \DWÕUÕPODUGDQ� ELUL�
KDOLQH�JHOPLúWLU�� 

øúOHWPHOHUGH� H÷LWLP� oDOÕúDQODUÕQ� JHOLúLPLQLQ� VD÷ODQPDVÕ�� \HWHQHNOHULQLQ�
gelLúWLULOPHVLQLQ�\DQÕQGD��LúH�DGDSWDV\RQ�VD÷ODQPDVÕ��LúJ|UHQ�PRWLYDV\RQXQ�DUWÕUÕOPDVÕ���
NXUXP� N�OW�U�Q�� DQODPD� YH� DLGL\HW� GX\JXODUÕQÕQ� JHOLúPHVLQGH� GH� E�\�N� URO�
R\QDPDNWDGÕU�� 

(WNLOL�ELU� �H÷LWLP�PRGHOL��oDOÕúDQODUÕQ�H÷LWLP� LKWL\DoODUÕQÕQ�EHOLUOHQPHVL��X\JXQ�
|÷UHQPH� LPNDQODUÕQÕQ� VD÷ODQPDVÕ� LOH� oDOÕúDQODUÕQ� JHOLúLPOHULQLQ� YH� SHUIRUPDQVODUÕQÕQ�
|Oo�OHELOPHVL�LoLQ�X\JXQ�ELU�\DSÕ\D�VDKLS�ROPDOÕGÕU�� 

(÷LWLP� LKWL\DFÕQÕQ� VDSWDQPDVÕQGD� LúOHWPHQLQ� DPDo� YH� KHGHIOHULQLQ� \DQÕ� VÕUD�
oHúLWOL�DQDOL]OHUGHQ�GH�\DUDUODQPDN�JHUHNPHNWHGLU��(÷LWLP�LKWL\DoODUÕQÕQ�VDSWDQPDVÕQGD�
Lú� DQDOL]OHULQGHQ� HOGH� HGLOHQ� YHULOHU� H÷LWLP� SROLWLNDVÕ� YH� H÷LWLP� SODQÕQÕQ� ROXúPDVÕQGD�
NXOODQÕODQ�HQ�|QHPOL�JLUGLGLU� 

                                                
83  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 

s.240 
84  8\DUOÕJLO��&DYLGH��Y�G÷U��� �øQVDQ�.D\QDNODUÕ�<|QHWLPL��'|QHQFH�%DVÕP�YH�<D\ÕP��øVWDQEXO�������

s.169 
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øú� DQDOL]OHUL� VRQXFX� HOGH� HGLOHQ� VWDQGDUWODU�� LOJLOL� SR]LV\RQ�ODU�GDNL� NLúLOHUGH�
EXOXQPDVÕ�JHUHNHQ�ELOJL��EHFHUL�YH�GL÷HU�|]HOOLNOHU�LOH�LVWLKGDP�HGLOHFHN���HGLOHQ�NLúLQLQ�
|]HOOLNOHUL�DUDVÕQGD�\DSÕODQ�LQFHOHPHOHU�H÷LWLP�LKWL\DFÕQÕQ�VDSWDQPDVÕQÕ�VD÷ODU� 

<HWNLQOLN� WHPHOOL� ELU� H÷LWLP� PRGHOL�� oDOÕúDQODUÕQ� |÷UHQPH� YH� JHOLúLP�
LKWL\DoODUÕQÕQ�GDKD�GHWD\OÕ�RODUDN�EHOLUOHQPHVLQL��H÷LWLP�HWNLQOL÷LQLQ�GDKD�VLVWHPDWLN�ELU�
ELoLPGH� |Oo�OPHVLQL�� H÷LWLPGHQ� EHNOHQHQ� JHOLúLP� KHGHIOHUL� LOH� PHYFXW� YH� EHNOHQHQ�
SHUIRUPDQV�VHYL\HOHULQLQ�GDKD�DoÕN�ELU�úHNLOGH�EHOLUWLOPHVLQL�VD÷OD\DFDNWÕU� 

(÷LWLP� LúJ|UHQOHULQ�\DSPDNOD�\�N�PO��ROGXNODUÕ�YH�JHOHFHNWH�\DSÕOPD�LKWLPDOL�
bulunan görevleri en az istenilen düzeyde yapabilmesi için, mesleki bilgi ve becerilerini 

DUWÕUPD\Õ�� NLúLVHO� JHOLúLPLQL� VD÷ODPD\Õ�� ELOJL�� EHFHUL�� WXWXP� GH÷LúLNOL÷L� YHUPH\L�
DPDoOD\DQ�oDOÕúPDODUGÕU� 

øúLQ�JHUHNOHULQL�WDP�RODUDN�\HULQH�JHWLULOPHVL�LoLQ�LúJ|UHQGH�EXOXQPDVÕ�JHUHNHQ�
|]HOOLNOH�LOH�úX�DQGDNL�\HWNLQOLNOHULQLQ�NDUúÕODúWÕUÕOPDVÕ�VRQXFX�NLúLQL�H÷LWLP�HNVLNOL÷LQLQ�
EHOLUOHQPHVL� H÷LWLP� LKWL\Do� DQDOL]LGLU�� øú� PHY]XDWÕ� JHUHNOHUL�� \HWNLQOLNOHU�� SHUIRUPDQV�
VRQXoODUÕ�� úLUNHWLQ� VWUDWHMLOHUL� YH� KHGHIOHUL�� WHNQRORMLN� GH÷LúLPOHU��P�úWHUL� EHNOHQWLOHUL��
\HQL� �U�QOHU�� LúLQ� LoHUL÷LQGHNL� GH÷LúLNOLNOHU�� NDUL\HU� �� \HGHNOHPH� VRQXFXQGD� H÷LWLP�
LKWL\DoODUÕ�RUWD\D�oÕNDU� 

3HUIRUPDQV� GH÷HUOHQGLUPH� VRQXoODUÕ�� EHOLUOHQPLú� RODQ� \HWNLQOLNOHU� YH� LúLQ�
JHUHNWLUGL÷L� |]HOOLNOHU� LOH� oDOÕúDQODUÕQ� EX� VWDQGDUWODUÕ� NDUúÕODPDGD� \HWHUVL]� NDOPDVÕ�
VRQXFXQGD�H÷LWLP�LKWL\DFÕ�RUWD\D�oÕNPDNWDGÕU� 

<HWNLQOLN� ED]OÕ� H÷LWLP� X\JXODPDODUÕQGD� oDOÕúDQODU� EHOLUOHQHQ� \HWNLQOLNOHULQL�
JHOLúWLUPHN�LoLQ�LOJLOL�H÷LWLPOHUH�NDWÕOÕU��(÷LWLPGHQ�|QFH�JHOLúWLULOPHN�LVWHQHQ�\HWNLQOLNOH�
LOJLOL� VHYL\H� EHOOLGLU� YH� H÷LWLPOH� KHGHIOHQHQ�� EHOLUOHQHQ� \HWNLQOLNOHULQ� VHYL\HVLQL�
KHGHIOHQHQ� GH÷HUH� oÕNDUPDNWÕU�� %XQXQOD� ELUOLNWH� H÷LWLPL� WDPDPODPDN�� oDOÕúDQODUÕQ�
EHNOHQHQ� \HWNLQOLN� G�]H\LQH� oÕNWÕ÷ÕQÕ� JDUDQWL� HWPH\HFHNWLU�� dDOÕúDQODU� H÷LWLP�
GH÷HUOHQGLUPH� WHVWOHULQGH�VRUXODQ� W�P�VRUXODUÕ�GR÷UX�RODUDN�\DQÕWODVD�ELOH�EX�H÷LWLPLQ�
oDOÕúDQÕQ� SHUIRUPDQVÕQD� ROXPOX� ELU� HWNLGH� EXOXQXS� EXOXQPDGÕ÷ÕQÕ� DQODPDN� VDGHFH�
\HWNLQOLN� VHYL\HVLQLQ� H÷LWLP� VRQUDVÕQGD� |Oo�OPHVL� LOH�P�PN�QG�U�� %X� DPDoOD� H÷LWLP�
DOÕQGÕNWDQ� EHOLUOL� ELU� V�UH� VRQUD� oDOÕúDQODUÕQ� \HWNLQOLNOHUL� \|QHWLFLOHUL� WDUDIÕQGDQ� WHNUDU�
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GH÷HUOHQGLULOLU�� %X� VD\HGH� H÷LWLPLQ� Lú� VRQXoODUÕQD� HWNLVL� |Oo�OP�ú� ROXU�� $\UÕFD�
oDOÕúDQGDNL�SHUIRUPDQV�JHOLúLPL�GL÷HU�LQVDQ�ND\QDNODUÕ�VLVWHPOHULQH�JLUGL�WHúNLO�HGHU� 

2.7.3. <HWNLQOLNOHU�YH�SHUIRUPDQV�GH÷HUOHQGLUPH�LOLúNLVL 
3HUIRUPDQV�� ELU� NLúL� YH\D� |UJ�W�Q� |QFHGHQ� VDSWDQPÕú� VWDQGDUWODUD� �� KHGHIOHUH�

XODúPD� GHUHFHVLGLU�� 3HUIRUPDQV� GH÷HUOHQGLUPH�� oDOÕúDQODUÕQ� EHOLUOL� ELU� G|QHPGHNL� ILLOL�
EDúDUÕODUÕQÕ�� |QFHGHQ� VDSWDQPÕú� VWDQGDUWODUD� �� KHGHIOHUH� J|UH� EHOLUOHPH\H� \|QHOLN�
oDOÕúPDODUGÕU�� 3HUIRUPDQV� \|QHWLPL� VLVWHPL�� ELUH\VHO� YH� |UJ�WVHO� X\XPX� VD÷OD\DUDN��
RUJDQL]DV\RQHO� DPDoODUD� XODúPD\D� \|QHOLN� RODUDN�� oDOÕúDQODUÕQ� SHUIRUPDQVODUÕQÕ�
SODQODPD�� GH÷HUOHQGLUPH�� |G�OOHQGLUPH� YH� JHOLúWLUPH\L� DPDoOD\DQ� GLQDPLN� ELU�
sistemdir. 

3HUIRUPDQV�GH÷HUOHQGLUPH�VRQXoODUÕ� LúJ|UHQOHUH�\|QHOLN�NDUDUODUÕQ�DOÕQPDVÕQGD�
JLUGL�WHúNLO�HGHU� 

3HUIRUPDQV�\|QHWLP�VLVWHPL�GH÷HUOHQGLUPH�VRQXoODUÕ��FUHW� ��SULP�� WHUIL��DWDPD��
LúWHQ�D\UÕOPD��Lú�]HQJLQOHúWLUPH�YH�H÷LWLP�SODQÕQD�HWNL�HWPHNWHGLU� 

<HWNLQOLN� ED]OÕ� ELU� SHUIRUPDQV� GH÷HUOHQGLUPHVLQL� VRQXFX� oDOÕúDQODUÕQ�
RUJDQL]DV\RQGD� \DWD\� YH� GLNH\� RODUDN� QDVÕO� KDUHNHW� HGHELOHFHNOHUL� WHVSLW� HGLOHFHN� YH�
oDOÕúDQODUÕQ�ELOJL�YH�EHFHULOHULQH�X\JXQ�J|UHYOHQGLULOPHVL�VD÷ODQDFDNWÕU�� 

+HGHI�<HWNLQOLN 3HUIRUPDQV�'H÷HUOHQGLUPH�6RQXFX�PRGHOL�\D�GD�EXQD�\DNÕQ�
PRGHOOHU� J�Q�P�]GH� QHUHGH\VH� úLUNHWOHULQ� WDPDPÕQGD� NXOODQÕOPDNWDGÕU�+HGHIOHULQ�
ROXúWXUXOXS��UDNDPVDO�\D�GD�NDUúÕODúWÕUPDOÕ�YHULOHU�LOH�|Oo�OPHVL�VLVWHPLQ en net bölümü 

RODUDN� J|U�OPHNWHGLU�� $VÕO� �]HULQGH� GXUXOPDVÕ� JHUHNHQ� NRQX� \HWNLQOLNOHULQ� VD\ÕVDO�
YHULOHU� LOH� |Oo�O�S� GH÷HUOHQGLULOPHVLGLU�� 6LVWHP� GH÷HUOHQGLULFLQLQ� NLúLVHO� \RUXPODUGDQ�
X]DNODúPÕú�ELU�úHNLOGH�GH÷HUOHPH�\DSPDVÕQD�X\JXQ�ROPDOÕGÕU�85 

Yetkinlik bD]OÕ�SHUIRUPDQV�GH÷HUOHQGLUPH�V�UHFL�NLúLQLQ�VRQ�G|QHPGH�J|VWHUPLú�
ROGX÷X� SHUIRUPDQVÕQÕQ� GH÷HUOHQGLULOPHVL� YH� EX� GH÷HUOHQGLUPH� LOH� NLúLQLQ� JHOHFHNWH�
JHOLúLP�LKWL\DFÕQÕQ�EHOLUOHQPHVLQL�LoHUPHOLGLU�86 

                                                
85  $UVODQ�'D\ÕR÷OX�� ,úÕO��3HUIRUPDQV�'H÷HUOHQGLUPH�6LVWHPOHULQGH�<HWNLQOLNOHULQ�gOo�OPHVLQH�'DLU�

Modelleme, Human Resource Dergisi, Ekim 2002, s.20 
86   Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.251 
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<HWNLQOLN� ED]OÕ� VLVWHPOHU� QH\LQ�� QDVÕO� \DSÕOGÕ÷ÕQD� RGDNOÕGÕU�� 'ROD\ÕVÕ\OD�
SHUIRUPDQV� GH÷HUOHQGLUPH� VLVWHPL� JHOLúWLULOLUNHQ� KHP� SHUIRUPDQVÕQ� KHP� GH�
\HWNLQOLNOHULQ�GH÷HUOHQGLULOGL÷L�ELUOHúLN�ELU�VLVWHP�JHOLúWLULOPHOLGLU� 

3HUIRUPDQV� GH÷HUOHQGLUPH� V�UHFL\OH� NLúLQLQ� SHUIRUPDQVÕ� GH÷HUOHQGLULOLU� YH�
NXOODQGÕ÷Õ� \HWNLQOLNler tespit edilir ve elde edilen bu veriler bir sonraki dönemde 

\DSÕODFDN�RODQ�SHUIRUPDQV�GH÷HUOHQGLUPH�V�UHFLQH�JLUGL�WHúNLO�HGHU� 
*HoPLú� \ÕOODUGD� NXOODQÕODQ� SHUIRUPDQV� GH÷HUOHQGLUPH� VLVWHPOHUL� SHUIRUPDQV�

�]HULQH�RWXUWXOPXúWXU��SDUDVDO�RODUDN�|Oo�OHELOHQ�QLFHO�|]HOOLNOHU��YHULPOLOLN�YH\D�\DNÕQ�
JHoPLúWHNL� EDúDUÕODUÕQ� NDOLWH� VRQXoODUÕQÕ� |Q� SODQD� oÕNDUDQ� YH� SHUIRUPDQVWDNL�
GDYUDQÕúODUÕQ�QH�LOH�LOJLOL�ROGX÷XQX�VRUJXOD\DQ��|G�OOHQGLUPH�RGDNOÕ�VLVWHPOHUGLU�� 

*�Q�P�]GH�SHN�oRN�RUJDQL]DV\RQ�\HWNLQOLNOHULQ�GH÷HUOHQGirilmesi ve yönetimi 

LOH� LOJLOHQPHNWH� YH� SHUIRUPDQVÕQ� QDVÕO� JHUoHNOHúWL÷L� LOH� LOJLOHQPHNWHGLU�� 1LWHO�
GH÷HUOHQGLUPHOHU��JHOHFH÷H�\|QHOLN�YH�JHOLúLP�RGDNOÕ�DUDúWÕUPDODU�|QH�oÕNPÕúWÕU��87 

2.7.4. <HWNLQOLNOHU�YH�NDUL\HU�SODQODPD�LOLúNLVL 
.DUL\HU�SODQODPD��úLUNHW�LoLQGHNL�W�P�oDOÕúDQODU�LoLQ�\DWD\�YH�YH\D�GLNH\�KDUHNHW�

RODQD÷Õ�\DUDWPD\Õ�KHGHIOH\HQ�ELU�LQVDQ�ND\QDNODUÕ�DOW�V�UHFLGLU� 
<HGHNOHPH�SODQÕ��ELU�úLUNHW�LoLQGHNL�NULWLN�VHYL\HGHNL�SR]LV\RQODUÕQ�SODQODQDUDN�

LOHULGH�GROGXUXOPDVÕ�V�UHFLGLU� 
Kariyer yönetimi organizas\RQHO� YH� ELUH\� PHUNH]OL� NDUL\HU� SODQODPDVÕ� RODUDN�

D\UÕOÕU� 
%LUH\VHO� NDUL\HU� SODQODPDVÕ�� ]HQJLQ� IRQNVL\RQ� YH� NDGHPH� VHoHQHNOHUL�� LOJL�

DODQODUÕQD� X\JXQ� ELOJL� YH� EHFHULOHULQL� VHUEHVWoH� JHOLúWLUPH\L�� NDUL\HU� \|QHOLPOHULQH�
uygun fonksiyon ve kademelere serbestçH� JHOHELOPH\L�� PDNVLPXP� VD\ÕGD� ELULP� YH�
NDGHPH\L��ELUH\VHO�EHNOHQWLOHU�GR÷UXOWXVXQGD�WHUIL�YH�DWDPD\Õ�LoHULU� 

2UJDQL]DV\RQHO�NDUL\HU�SODQODPDVÕ��Lú�oÕNWÕODUÕQÕ�JHUoHNOHúWLUHELOPHN�LoLQ�JHUHNOL�
fonksiyon ve kademe seçenekleri, bu fonksiyon ve kademelerde görev yapacak bilgi – 

EHFHULGH� LQVDQODUÕ�� EX� LQVDQODUÕ�\HGHNOH\HQ�HúGH÷HU�ELOJL�� EHFHULGH�DOWHUQDWLI� LQVDQODUÕ��
                                                

87  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s.266 
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PLQLPXP�VD\ÕGD� ELULP�YH�NDGHPH\L�� ERúDODQ�J|UHYOHU�GR÷UXOWXVXQGD� WHUIL�YH�DWDPD\Õ�
içerir. 

.DUL\HU� KDULWDODUÕQGDNL� \DWD\� KDUHNHW� oDOÕúDQÕQ� D\QÕ� VHYL\HGH� IDUNOÕ� Lú� YH\D�
departmanlarda görevlendirilmesini, dikey hareket ise üst kademeye veya yönetim 

NDGHPHVLQH�GR÷UX�LOHUOHGL÷LQL�EHOLUWLU� 
øúOHWPHOHU�NHQGL�DPDo�YH�KHGHIOHULQL�J|]GHQ�X]DN�WXWPDGDQ�YH�V|]�NRQXVX�DPDo�

YH�KHGHIOHUL�GR÷UXOWXVXQGD�ELoLPOHQPLú�ELUH\VHO�DPDo�YH�KHGHIOHUH�X\PDN�\D�GD�RQODUÕ�
LoHULN�YH�IHOVHIH�RODUDN�]HGHOHPHGHQ�NHQGLQH�X\GXUPDN�]RUXQGD�ROPDOÕGÕU�88�øúOHWPHOHU�
DQD� LONH� RODUDN� LúJ|UHQOHULQ� NDUL\HU� ROJXVX� LOH� NHQGL� E�Q\HOHULQGHNL� NDUL\HU� ROJXVX�
DUDVÕQGD� X\XP� VD÷ODPDN� YH� |]GHúOHúPHN� ]RUXQGDGÕU�� EX� |]GHúOHúPHQLQ� ROPDPDVÕ�
oDOÕúDQ�PHPQXQL\HWLQ� D]DOPDVÕ�� LúH� \DEDQFÕODúPD�YH� LúJ|UHQ�GHYLU�KÕ]ÕQÕQ�DUWPDVÕ� LOH�
VRQXoODQDFDNWÕU� 

øúOHWPH� YH� LúJ|UHQ� DUDVÕQGDNL� |]GHúOHúPH� LúOHWPHGHNL� W�P� SR]LV\RQODUD� DLW�
|]HOOLNOHULQ��oDOÕúPD�NRúXOODUÕQÕQ��SR]LV\RQlar için gerekli bilgi, beceri ve yetkinliklerin 

belirlenmesi ile mümkündür.  

%HOOL� ELU� J|UHY� LoLQ� JHUHNHQ� QLWHOLNOHULQ� WDQÕPODQPDVÕ\OD� EX� J|UHYGHNL�
oDOÕúDQODUÕQ� P�úWHUL� YH� Lo� LúOHPOHU� LOH� LOJLOL� DPDoODUD� XODúPDN� LoLQ� RUWD\D� NR\PDODUÕ�
gereken temel yetenek�YH�NDSDVLWHOHUL�RUWD\D�NRQPXú�ROXU�89�0HYFXW�LQVDQ�ND\QDNODUÕQÕQ�
GRQDQÕPÕQGDNL� HNVLNOLNOHUGHQ� GROD\Õ� ELU� IDUN� RUWD\D� oÕNPDVÕ� KDOLQGH� EX� HNVLNOLNOHUL�
JLGHUPHN�LoLQ�WDVDUODQDQ�VWUDWHMLN�JLULúLPOHU�KDUHNHWH�JHoLULOPHOLGLU� 

/LWHUDW�UGH� oDOÕúDQODUÕQ� NDUL\HU� KDULWDODUÕQÕQ� JHOLúWLULOPHVL� LOH� LOJLOL� RODUDN� � �o�
IDUNOÕ�\HWNLQOLNWHQ�V|]�HGLOPHNWHGLU�90 øúOHYVHO�<HWNLQOLNOHU��IDUNOÕ�]DPDQ�GLOLPOHULQGHNL�
IDUNOÕ�J|UHYOHULQ�JHUoHNOHúWLULOPHVL�LoLQ�JHUHNOL�\HWNLQOLNOHUGLU��g÷UHQLOHQ�<HWNLQOLNOHU; 
LúOHYVHO� \HWNLQOLNOHULQ� JHOLúPHVL\OH� RUWD\D� oÕNDQ� \HWNLQOLNOHUGLU�� .DUL\HU� LOH� øOJLOL�

                                                
88  8\DUOÕJLO��&DYLGH��Y�G÷U��� �øQVDQ�.D\QDNODUÕ�<|QHWLPL��'|QHQFH�%DVÕP�YH�<D\ÕP��øVWDQEXO�������

s.230 
89  Kaplan, S.Robert – Norton, P.David, Balanced Scorecard�� oHY�6HUUD� (JHOL�� 6LVWHP� <D\ÕQFÕOÕN��

øVWDQEXO��������V���� 
90  Kuijpers, Marinka, Career Related Competencies, Science Direct, 2002, http://eric.ed.gov/ 

ERIC Docs/data/ericdocs2/content_storage_01/0000000b/80/27/fe/36.pdf, 23 Nisan 2006 
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Yetkinlikler�� NLúLVHO� NDUL\HU� KDULWDODUÕ� LoHULVLQGH� \HU� DODQ� LúOHYVHO� YH� |÷UHQLOHQ�
\HWNLQOLNOHUGHQ�ROXúPDNWDGÕU� 

<HWNLQOLN� ED]OÕ� NDUL\HU� SODQODPD� NULWLN� LúOHU� LoLQ� JHUHNOL� \HWNLQOLNOHULQ�
belirlenmeVLQL�� DGD\ODUÕQ� GH÷HUOHQGLULOPHVLQL� YH� NLúL� –� Lú� X\JXQOX÷XQXQ�
GH÷HUOHQGLUPHNWHGLU�� .DUL\HU� KDULWDODUÕ� Lú� DLOHVLQGH� YH\D� Lú� DLOHVLQLQ� NDUúÕVÕQGD�� \DWD\�
DQODPGD� LúL� EHVOH\HQ� J|UHYOHUL�� GLNH\� DQODPGD� KHGHI� SR]LV\RQODUÕ� EHOLUWHQ� LOHUOHPH�
KDULWDODUÕGÕU��91 

YetkiQOLN� ED]OÕ� SODQODPD� VLVWHPL� LOH� NLúLQLQ� úX� DQGD� VDKLS� ROGX÷X� LúWHNL� YH�
JHOHFHNWH� VDKLS� ROPDVÕ� JHUHNHQ� LúWHNL� SHUIRUPDQV� NULWHUOHUL� YH� EX� LúOHUH� \|QHOLN�
\HWNLQOLNOHU� EHOLUWLOPHNWH� YH� NDUL\HU� JHOLúLP� V�UHFLQGH� NLúL\H� X\JXQ� VHoHQHNOHU�
VXQXOPDNWDGÕU��92 

2.7.5. YetkinlLNOHU�YH��FUHWOHQGLUPH�LOLúNLVL 
hFUHW� VNDODODUÕQÕQ� ROXúWXUXOPDVÕQGD� NXOODQÕODQ� Lú� GH÷HUOHPH� oDOÕúPDODUÕQGD�

oDOÕúDQODUÕQ� \HWNLQOLNOHUL� GLNNDWH� DOÕQPDNWDGÕU��%|\OHFH�\HWNLQOLNOHU� Lú�SR]LV\RQODUÕQGD�
�FUHW�SROLWLNDVÕ�ROXúWXUXOPDVÕQGD�|QHPOL�ELU�NULWHU�RODUDN�NXOODQÕOPDNWDGÕU� 

<HWNLQOLN�ED]OÕ��FUHWOHQGLUPH�ELUH\OHULQ�NDUDNWHULVWLNOHULQL��FUHWOHQGLUPHNWHGLU�93 

$QFDN�EX�VLVWHPLQ�LúOH\HELOPHVL�LoLQ�|QFHOLNOH�\HWNLQOLNOHULQ�|Oo�OHELOLU�KDOH�JHWLULOPHVL�
gerekmektedir. Karakteristiklerin ve yetkinliklerin ücret sistemiQGH�NXOODQÕPÕQD�LOLúNLQ�
\HWHUOL�oDOÕúPD�ROPDPDVÕ��oRN�VD\ÕGD�\HWNLQOL÷LQ��FUHWH�\DQVÕWÕODPDPDVÕ�JLEL�VRUXQODUOD�
NDUúÕODúÕODELOPHNWHGLU� 

<HWNLQOLN�ED]OÕ��FUHWOHPHGH��NLúLOHULQ�\HWNLQOLNOHULQGH�JHOLúLP�VD÷ODGÕNODUÕ�V�UHFH�
�FUHWOHULQGH�DUWÕú�HOGH�HWPHOHUL�JHUekmektedir. 

%LUH\OHU� SHN� oRN� \HWNLQOLN� ELoLPLQH� VDKLSWLU�� EX� \HWNLQOLNOHU� ED]Õ�
RUJDQL]DV\RQODUGD� �FUHWOHQGLUPH� VLVWHPLQH� GDKLO� HGLOLUNHQ�� ED]Õ� RUJDQL]DV\RQODUGD�
LVWHQHQ� SHUIRUPDQV� NULWHUOHUL� LOH� LOJLOHUL� ROPDGÕ÷Õ� J|]� |Q�QGH� EXOXQGXUXODUDN�
ücretlendirme kapVDPÕQÕQ� GÕúÕQGD� WXWXOPDNWDGÕU�� %XUDGD� |QFHOLNOL� RODQ� EHFHULOHUL�
                                                

91  Spencer, Lyle M. – Spencer, Signe M., Competence At Work, John Wiley&Sons, New York, 1993, 
s.276 

92  Boyatzis, Richard, The Competent Manager, John Wiley&Sons, New York, 1982, s.253 
93  Spencer – Spencer, a.g.e., s.305 
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GH÷HUOHQGLUPHN�� RUJDQL]DV\RQD� DLW� EHFHULOHULQ� |Oo�OHELOLUOL÷LQL� VD÷ODPDN� YH� EXQX�
EHFHULOHUOH�X\XPOX�ELU�úHNLOGH��FUHWH�\DQVÕWDELOPHNWLU�94 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
94  Lawler, Edward, From Job –Based to Competency-Based Organizations, Journal of 

Organizational Behaviour, Vol 15, 1993, ss.3-15, s.5 
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3. %g/h0���ø16$1�.$<1$./$5,�6h5(d/(5ø1ø1�<(1ø'(1�
<$3,/$1',5,/0$6,1$�<g1(/ø.�8<*8/$0$ 

 

3.1. Firma Profili ve Genel Durum 

8\JXODPDQÕQ� \DSÕOGÕ÷Õ� ILUPD� ����� \ÕOÕQGDQ� EHUL� 7�UNL\H¶GH� IDDOL\HW� J|VWHUHQ�
\DEDQFÕ� VHUPD\HOL�ELU�NXUXOXúWXU�� )LUPD�7�UNL\H
GH� ��� \ÕOOÕN� ELU�JHoPLúH� VDKLS� LVH�GH�
øQJLOL]�N|NHQOL�DQD�ILUPDQÕQ�JHoPLúL�����\�]\ÕO�EDúODUÕQD�NDGDU�X]DQÕU�� 

%LUOHúHUHN� úX� DQGD� IDDOL\HW� J|VWHUHQ� ILUPD\Õ� ROXúWXUDQ� LNL� ILUPD� GD� ����¶O��
\ÕOODUÕQ�EDúODUÕQGD�øVNRo\D
QÕQ�*ODVJRZ�úHKUL�\DNÕQÕQGDNL�3DLVOH\�NDVDEDVÕQGD�IDDOL\HWH�
EDúODPÕúODUGÕU� 

'�Q\DFD� PHúKXU� LSHN� DWNÕODU� GRNX\DQ� GRNXPD� WH]JDKODUÕ� LoLQ� LSHN� LSOLN�
NXOODQDUDN��J�F���LPDO�HGHQ�LNL�NDUGHúLQ�NXUGX÷X�LON�ILUPD�������\ÕOÕQGD�1DSRO\RQ
XQ�
øQJLOWHUH
\H�DEOXND�X\JXODPDVÕ�GROD\ÕVÕ\OD�NÕWD�$YUXSDVÕ¶QGDQ�LWKDO�HWWLNOHUL�LSHN�LSOL÷LQ�
EXOXQDPDPDVÕ��]HULQH�RQXQ�\HULQL�WXWDFDN�EDúND�ELU�PDO]HPH�DUD\ÕúÕQD�JLUPLú��VRQXQGD�
LSHN�LSOL÷LQ�\HULQH�NXOODQÕOPDN��]HUH�\HWHUOL�NXYYHW�YH�GD\DQÕNOÕOÕNWD�LQFH�SDPXN�LSOL÷L�
LPDO� HWPH\L� EDúDUPÕúODUGÕU�� 'DKD� VRQUD� ����� \ÕOÕQGD� SDPXN� GLNLú� LSOL÷L� LPDO� HWPHN�
�]HUH�3DLVOH\�NDVDEDVÕQÕQ�GR÷X�\DNDVÕQGD�ELU�IDEULND�NXUXOPXúWXU�� 

%X� JHOLúPHOHU� \DúDQÕUNHQ� 3DLVOH\� NDVDEDVÕQÕQ� EDWÕ� \DNDVÕQGD� IDDOL\HW� J|VWHUHQ�
GL÷HU�DLOH�GLNLú�LSOL÷LQGHNL�IÕUVDWODUÕ�J|U�S������\ÕOÕQGD�LSOLN�LPDODWÕQD�EDúODPÕúWÕU�� 

���� \�]\ÕOÕQ� VRQODUÕQD� GR÷UX� LNL� ILUPD� G�Q\D� SL\DVDODUÕQGD� D\QÕ� �U�QOHUL�
SD]DUOD\DUDN� NÕ\DVÕ\D� ELU� UHNDEHWH� JLUPLúWLU�� %X� VÕNÕ� UHNDEHW� KHU� LNL� ILUPDQÕQ� GD�
JHOLúPHVLQL�HQJHOOHGL÷L�LoLQ������\ÕOÕQGD�DUDODUÕQGD�ELU�DQODúPD�\DSDUDN�KHU�LNL�ILUPDQÕQ�
GD��U�QOHULQL�SD]DUOD\DFDN�ELU�SD]DUODPD�úLUNHWL�NXUXOPXúWXU�������\ÕOÕQGD�LVH�LNL��ILUPD�
ELUOHúHUHN��GDKD�E�\�N�YH�J�oO��RODQ�WHN�ELU�ILUPD�ROXúWXUPXúODUGÕU� 

�����\ÕOÕQGD�NDGLIH�NXPDú��UHWPHN�LoLQ�ELU�ILUPD�NXUXS�(\�S
WH�+DOLo�NÕ\ÕVÕQGD�
ELU� IDEULND� ELQDVÕ� LQúD� HGHQ� YH� GRNXPD� PDNLQHOHULQL� $OPDQ\D
\D� VLSDULú� YHUHQ� 7�rk 

P�WHúHEELVOHU����'�Q\D�VDYDúÕQÕQ�oÕNPDVÕ�VRQXFX�GRNXPD�PDNLQHOHULQL�JHWLUWHPH\LQFH�
DWÕO� NDODQ� IDEULND� ELQDVÕQÕ� GH÷HUOHQGLUPHN� LoLQ� \HQL� DUD\ÕúODUD� JLUPLúOHUGLU�� øúWH� EX�
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DUD\ÕúODU� QHWLFHVLQGH� \DSÕODQ� J|U�úPHOHU� ROXPOX� VRQXo� YHULQFH� ����� \ÕOÕQGD� ILUPD�
TürNL\H¶GH� IDDOL\HWH�JHoHUHN�GDKD�|QFH� LWKDO�HGLOHQ�GLNLú�YH�QDNÕú� LSOL÷L��U�QOHUL�DUWÕN�
7�UNL\H
GH��UHWPH\H�EDúODPÕúWÕU� 

.XUXOGX÷X� ����� \ÕOÕQGDQ� EHUL� V�UHNOL� YH� GHQJHOL� ELU� JHOLúPH� J|VWHUHQ� ILUPD��
(\�S
WHNL�IDEULNDQÕQ�\HWHUVL]OL÷L�YH�+DOLo
LQ�NLUOHQPHVLQLQ�|QOHQPHVL�SODQÕ�oHUoHYHVLQGH�
�UHWLPLQL� WHGULFL�RODUDN�����¶GHQ� LWLEDUHQ�%XUVD�2UJDQL]H�6DQD\L�%|OJHVLQGH�NXUGX÷X�
IDEULNDVÕQD� WDúÕQPÕú� YH� ����¶GD� (\�S
WHNL� IDEULND\Õ� NDSDWPÕúWÕU�� ����� \ÕOÕQGD� DQD�
ILUPDQÕQ� G�Q\D� JHQHOLQGH� X\JXODGÕ÷Õ� SD]DUODPD� VWUDWHMLVL� JHUH÷L� LVPLQL� GH÷LúPLúWLU��
�����\ÕOÕQGD� ILUPDQÕQ�/RQGUD�%RUVDVÕQGD� LúOHP�J|UHQ� W�P�KLVVHOHUL� ELU� � NRQVRUVL\XP�
WDUDIÕQGDQ� VDWÕQ� DOÕQDUDN�� ILUPD� ismi� WHVFLO� HGLOPLúWLU� Firma� ����� \ÕOÕQGD� WDúÕQPÕú�
ROGX÷X� %XUVD� 2UJDQL]H� 6DQD\L� %|OJHVLQGHNL� ��� G|Q�PO�N� DODQ� �]HULQGe üretim 

IDDOL\HWLQH� GHYDP� HWPHNWH�� úLUNHWLQ� 6DWÕú� YH� 3D]DUODPD� E|O�POHUL� LVH� øVWDQEXO�
.DYDFÕN¶WD�EXOXQDQ�RILVLQGH�KL]PHW�YHUPHNWHGLU� 

)LUPDQÕQ�hU�Q�<DSÕVÕ� 
)LUPD�G�Q\DQÕQ�����ONHVLQGH��UHWLP�IDDOL\HWL�����¶�Q��]HULQGHNL��ONHVLQGH� LVH�

VDWÕú� YH� SD]DUODPD� IDDOL\HWL� EXOXQDQ� G�Q\DQÕQ� HQ� E�\�N� YH� HQ� JHQLú� NDSVDPOÕ� WHNVWLO�
ILUPDVÕGÕU� 

øSOLNWHQ� IHUPXDUD�� J|POHNWHQ� KDOÕ\D� WHNVWLOLQ� KHU� GDOÕQGD� JHQLú� ELU� �U�Q�
\HOSD]HVLQH� VDKLS� RODQ� JUXS� øQJLOWHUH� EXOXQDQ� PHUNH]LQGHNL� $UDúWÕUPD-*HOLúWLUPH�
oDOÕúPDODUÕQÕ�V�UG�UPHNWHGLU. 

)LUPD�G�Q\DQÕQ�ELU�QXPDUDOÕ�LSOLN�YH�LNL�QXPDUDOÕ�IHUPXDU��UHWLFLVLGLU��)DDOL\HW�
J|VWHUGL÷L�W�P��ONHOHUGH�HQ�WDQÕQPÕú�LSOLN�PDUNDVÕ�ROPD�|]HOOL÷LQH�VDKLSWLU� 

)LUPD�7�UNL\H¶GH�GLNLú��QDNÕú��GDQWHO�LSOLNOHUL��UHWLPL�LOH�EDúODGÕ÷Õ�IDDOL\HWOHULQH�
�����\ÕOÕQGDQ�LWLEDUHQ�IHUPXDU��U�QOHULQLQ��UHWLPLQL�YH������\ÕOÕQGDQ�LWLEDUHQ�RWRPRWLY�
VDQD\LLQH� \|QHOLN� |]HO� LSOLNOHU� �UHWLPLQL� GH� HNOHPLúWLU�� )LUPD� JUXEXQ� øQJLOWHUH�
PHUNH]LQGHNL� DUDúWÕUPD� JHOLúWLUPH� oDOÕúPDODUÕ� VRQXFX� YHUGL÷L� GHVWHNOH�� HQ� VRQ�
teknolojileri kullanaUDN�HQ�NDOLWHOL�GLNLú��QDNÕú��GDQWHO�LSOLNOHUL�LOH�VSLUDO��PHWDO��NHPLN�YH�
JL]OL�IHUPXDUODUÕQ��UHWLP��VDWÕú�YH�SD]DUODPDVÕQÕ�\DSPDNWDGÕU� 
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)LUPD�%XUVD�2UJDQL]H�6DQD\L�%|OJHVLQGHNL��������Pð�DUD]LGH���������Pð�NDSDOÕ�
DODQÕ� RODQ� IDEULNDVÕQGD� �� YDUGL\D� G�]HQLQGH� �UHWLP� \DSPDNWDGÕU�� øVWDQEXO� VDWÕú�
RUJDQL]DV\RQX�GD�GDKLO�ROPDN��]HUH�ILUPDGD�WRSODP�����SHUVRQHO�oDOÕúPDNWDGÕU� 

)LUPDQÕQ�hUHWLP�<DSÕVÕ� 
Firma; ISO 9001, ISO 14001 ve ISO/TS 16949 Kalite Yönetim Sistemi 

Belgesine ve Oeko Text belgelerine sahiptir. 

FirmaGD� LSOLN� YH� IHUPXDU� ROPDN� �]HUH� LNL� DQD� �U�Q� JUXEXQXQ� LPDODWÕ�
\DSÕOPDNWDGÕU��<ÕOOÕN� NDSDVLWH�� �UHWLPL� \DSÕODQ� LSOLNOHULQ� FLQVLQH� J|UH� YH� IHUPXDUODUÕQ�
ER\XQD� J|UH� GH÷LúLP� J|VWHUPHNOH� ELUOLNWH� RUWDODPD�\ÕOOÕN� �UHWLP�NDSDVLWHVL�� ����� WRQ�
iplik ve 25 milyon meWUH�IHUPXDUGÕU� 

 Firmada pamuk, kesik elyaf polyester ve filament polyester / naylon 

KDPPDGGHOHULQGHQ�NDOLWHOL�GLNLú��QDNÕú�YH�GDQWHO�LSOLNOHUL��UHWLOPHNWHGLU��$\UÕFD�UD\RQ�
LOH�WULOREDO�SRO\HVWHU�NXOODQÕODUDN�HQG�VWUL\HO�QDNÕú�LSOLNOHUL��UHWLPL�\DSÕOPDNWDGÕU� 

)LUPD� LSOLN� �UHWLPLQLQ� \DQÕQGD� 6� WHNQRORMLVL� LOH� �UHWLOHQ� SRO\HVWHU� YH� QD\ORQ�
IHUPXDUODUÕQ��|]HO�GL]D\QOÕ�JL]OL� IHUPXDUODUÕQ��SLULQo�YH�DO�PLQ\XP�GLú�oDNÕOPÕú�PHWDO�
IHUPXDUODUÕQ�YH�SODVWLN�GLúOL�NHPLN� IHUPXDUODUÕQ�GD��UHWLPOHULQL�\DSPDNWDGÕU��)LUPDGD�
çHúLWOL�X]XQOXN�YH�UHQNOHUGH�LVWH÷H�ED÷OÕ�RODUDN�IHUPXDU��UHWLPL�GH�P�PN�QG�U�� 

3.2. øQVDQ�.D\QDNODUÕ�6�UHoOHULQGH�<HQLGHQ�<DSÕODQPD�øKWL\DFÕQÕQ Nedenleri 

*UXS� 'R÷X� $YUXSD¶GD� EXOXQDQ� YH� RWRPRWLY� VHNW|U�QH� \|QHOLN� LSOLN� �UHWHQ�
IDEULNDVÕQÕQ� NDSDQPDVÕ� YH� EX� IDEULNDGDNL� W�P� PDNLQHOHULQ� YH� GROD\ÕVÕ\OD� �UHWLPLQ��
7�UNL\H¶GH�EXOXQDQ�IDEULND\D�ND\GÕUÕOPDVÕQD�NDUDU�YHUPLúWLU� 

)LUPDQÕQ�RWRPRWLY�VHNW|U�QH�\|QHOLN�KDYD�\DVWÕ÷Õ�YH�HPQL\HW�NHPHUL�GLNLPLQGH�
NXOODQÕODQ� LSOLNOHULQ� �UHWLPLQH� D÷ÕUOÕN� YHUPHVL� EHUDEHULQGH� ILUPD� LoHULVinde 

GH÷LúLNOLNOHUH�YH�\HQL�SURMHOHUH�VHEHS�ROPXúWXU� 
2WRPRWLY�VHNW|U�QGH�IDDOL\HW�J|VWHUHQ�P�úWHULOHULQ�NDOLWH�EHNOHQWLOHULQLQ�\�NVHN�

ROPDVÕ�YH�EX�P�úWHULOHUOH�oDOÕúDELOPHN�LoLQ�RWRPRWLY�VDQD\LQH�\|QHOLN�NDOLWH�EHOJHVLQH�
VDKLS�ROPDQÕQ�|]HOOLNOH�P�úWHUL�EHNOHQWLOHULQL�NDUúÕODPD�YH�NDOLWH�VWDQGDUGÕQÕ�JDUDQWL\H�
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DOPDN�LoLQ�DYDQWDM�VD÷OD\DFD÷Õ�WHVSLW�HGLOPLú�YH�ILUPD�,62���76�������.DOLWH�<|QHWLP�
6LVWHPL�%HOJHVL�DOPDN�LoLQ�oDOÕúPDODUD�EDúODPÕúWÕU� 

ISO / TS 16949 Kalite Yönetim Sistemi Belgesine yönelik proje faUNOÕ�
GHSDUWPDQODUD� IDUNOÕ� J|UHYOHU� \�NOHPLúWLU�� 6LVWHP� ILUPDQÕQ� VDKLS� ROGX÷X� ,62� �����
.DOLWH� <|QHWLP� 6LVWHPLQLQ� JHUHNOHULQLQ� �]HULQGH� IDUNOÕ� \DSWÕUÕPODU� YH� G�]HQOHPHOHU�
gerektirmektedir. 

�,62�76� ������ .DOLWH� <|QHWLP� 6LVWHPL� NDWÕ� NXUDOODU� LoHUPHPHNOH� EHUDEHr 

P�úWHUL� PHPQXQL\HWLQL� |Q� SODQD� oÕNDUDQ� ELU� VLVWHPGLU�� 6LVWHP� EHOLUOL� NDOLWH� \|QHWLP�
SUHQVLSOHULQH�GD\DQÕU��%X�SUHQVLSOHU�LúOHWPHOHUH�ELU�WDNÕP�\�N�PO�O�NOHU�JHWLUPHNWHGLU� 

,62�76� ������ VWDQGDUGÕQD� J|UH� oDOÕúDQODUÕQ� NDOLWH� KHGHIOHULQLQ� EDúDUÕOPDVÕQD�
NDWNÕ�VD÷ODPDVÕ�YH�oDOÕúDQODUÕQ�LOJLOHULQLQ��PRWLYDV\RQODUÕQÕQ�DUWÕUÕOPDVÕ�LoLQ�VRUXPOXOXN�
YH� \HWNLQLQ� JHUHNOLOL÷LQL� EHOLUWPLúWLU�� 'ROD\ÕVÕ\OD� EHOJHOHQGLULOHFHN� úLUNHWOHUGH�
VRUXPOXOXNODUÕQ�� \HWNLOHULQ� YH� EXQODU� DUDVÕQGDNL� LOLúNLOHULQ� WDQÕPODQPDVÕQÕ� YH� NXUXOXú�
ioLQGH�GX\XUXOPDVÕQÕ�JHUHNOLGLU� 

6WDQGDUW� NDOLWH� \|QHWLP� VLVWHPL� GDKLO�� NXUXOXúXQ� KHP� HWNLQOL÷LQL� KHP� GH�
YHULPLQLQ�L\LOHúWLULOPHVL�LoLQ�oDOÕúDQODUÕQ�NDWÕOÕPÕ�YH�GHVWH÷LQL�JHUHNOL�NÕODU��%X�QHGHQOH�
H÷LWLP� YH� NDUL\HU� SODQODPDVÕ� \DSÕOPDOÕ�� VRUXPOXOXN� YH� \HWNLOer tarif edilmeli, hedef 

ROXúWXUPD� YH� NDUDU� YHUPHGH� NDWÕOÕP� NROD\ODúWÕUÕOPDOÕ�� |G�OOHQGLUPH� VLVWHPOHUL�
NXUXOPDOÕ��LOHWLúLPLQ�HWNLQOL÷L��HWNLQ�WDNÕP�oDOÕúPDVÕ�VD÷ODQPDOÕ��oDOÕúDQODUÕQ�NDWÕOÕPÕ�YH�
JHOLúLPL�WHúYLN�HGLOPHOLGLU� 

6WDQGDUGD�J|UH�oDOÕúDQ� W�P�SHUVRQHO��U�Q�NDOLWHVLQH�HWNLVL�RODQ�E�W�Q�LúOHU�LoLQ�
H÷LWLOPHOL�YH�ELOJLOHQGLULOPHOLGLU� 

7�P�EX�VWDQGDUW�JHUHNVLQLPOHUL�ILUPDQÕQ�øQVDQ�.D\QDNODUÕ�V�UHoOHULQLQ�\HQLGHQ�
J|]GHQ�JHoLULOPHVLQL�JHUHNWLUPLúWLU��%XQXQ�VRQXFXQGD�øQVDQ�.D\QDNODUÕ�'HSDUWPDQÕQGD�
ED]Õ� øQVDQ� .D\QDNODUÕ� V�UHoOHULQGH� \HQLGHQ� \DSÕODQPD\D� \|QHOLN� ELU� SURMH�
ROXúWXUXOPXúWXU� 

3.2.1. Proje organizasyonu 

3URMH\H�� �VW� \|QHWLPGHQ� VHoLOHQ� YH� WHUFLKOHUL� GR÷UXOWXVXQGD� SURMHQLQ�
úHNLOOHQPHVLQL�YH�SURMH\H�\|QHOLN�|UJ�WOHQPH\L�VD÷OD\DQ�ELU�SURMH�VSRQVRUX�DWDQPÕú��EX 
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VSRQVRUD� ED÷OÕ� RODUDN� SURMH� LOH� LOJLOL� W�P� IDDOL\HWOHULQ� SODQODQPDVÕ�� SURMH\H� UHKEHUOLN�
HGLOPHVL�� SURMH� KHGHIOHULQH� \|QHOLN� V�UHoOHULQ� RUJDQL]DV\RQXQ�� V�UHoOHU� DUDVÕ�
NRRUGLQDV\RQXQ� VD÷ODQPDVÕQÕ� YH� NRQWURO�Q�� JHUoHNOHúWLUPHN� �]HUH� øQVDQ� .D\QDNODUÕ�
DepartmaQÕ¶QGDQ�ELU�3URMH�/LGHUL�J|UHYOHQGLULOPLúWLU� 

3URMHQLQ�EHOLUOHQHQ�SURMH�V�UHFLQH�SURMH�SODQÕQD�X\JXQOX÷XQXQ�L]OHQPHVL��SURMH�
oHUoHYHVLQGH� JHUoHNOHúWLULOHQ� IDDOL\HWOHULQ� NRQWURO�Q�Q� VD÷ODQPDVÕ� YH� JHUHNOL�
GXUXPODUGD�SURMH\H�GHVWHN�VD÷ODQPDVÕ�LoLQ�W�P��VW�\|QHWLP�NDGURVXQX�LoLQH�DODQ�ø]OHPH�
.RPLWHVL�ROXúWXUXOPXúWXU� 

ùHNLO�����3URMH�(NLEL�<DSÕODQPDVÕ 
3URMHQLQ�KHGHIOHULQH�HQ�NÕVD�V�UHGH�XODúDELOPHVL�YH�V�UHFLQ�W�P�GHSDUWPDQODUGD�

HWNLQ�ELU�úHNLOGH�LúOHPHVLQL�VD÷ODPDN�LoLQ�W�P�GHSDUWPDQODUÕQ�P�G�U��úHI�YH�IRUPHQOeri 

NHQGL�GHSDUWPDQODUÕQÕQ�SURMH�HNLEL�RODUDN�J|UHYOHQGLULOPLúWLU� 
3.3. øQVDQ�.D\QDNODUÕ�6�UHoOHULQGH�<HQLGHQ�<DSÕODQPD�3URMHVL 

³øQVDQ�.D\QDNODUÕ�6�UHoOHULQGH�<HQLGHQ�<DSÕODQPD�3URMHVL´QLQ�DPDFÕ�LON�HWDSWD�
ILUPDGD�WDQÕPODQPÕú�RODUDN�VLVWHPGH�DNWLI�KDOGH�EXOXQDQ�EH\D]�\DND�J|UHY�WDQÕPODUÕQÕQ�
UHYL]H�HGLOPHVL��PDYL�\DND�J|UHY�WDQÕPODUÕQÕQ�ROXúWXUXOPDVÕ�YH�EX�oDOÕúPDQÕQ�DUGÕQGDQ��
W�P� \HWNLQOLNOHULQ� UHYL]H� HGLOPHVLGLU�� 2OXúWXUXODFDN� \HWNLQOLN� V|]O�÷�� VRQUDVÕQGD�
SURMHQLQ� LNLQFL� HWDEÕQGD� H÷LWLP� YH� SHUIRUPDQV� GH÷HUOHQGLrme sistemlerinin yeniden 

\DSÕODQGÕUPD�oDOÕúPDODUÕ�EDúODWÕODFDNWÕU� 
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3URMH� ILUPD\D� DLW� J|UHY� WDQÕPODUÕ� LOH� \HWNLQOLN� oDOÕúPDODUÕQÕQ� WDPDPODQDUDN��
\DSÕODQ�EX�oDOÕúPDODUÕQ�KHP�NHQGL�LoOHULQGH�KHP�GH�GL÷HU�LQVDQ�ND\QDNODUÕ�VLVWHPOHUL�LOH�
HQWHJUH�ROPDVÕQÕQ�VD÷ODQPDVÕQÕ�KHGHIOHPHNWHGLU� 

 

ùHNLO�����øú�7DQÕPÕ��øú�*HUHNOHUL��<HWNLQOLNOHU�YH�øQVDQ�.D\QDNODUÕ�6LVWHPOHUL�øOLúNLVL 
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3.3.1. 3URMH�DGÕPODUÕ∗∗ 
3URMHGH� KDQJL� EDúOÕNODUÕQ� \HU� DODFD÷Õ�� |QFHOLNOL� V�UHoOHU� J|]� |Q�QH� DOÕQDUDN�

SURMHQLQ� EDúODQJÕFÕQGDQ� VRQXQD� NDGDU� KDQJL� DGÕPODUÕQ� JHUoHNOHúWLULOHFH÷L� úX� úHNLOGH�
EHOLUOHQPLúWLU�� 

• Mevcut Durumun Analizi 

• øú�$QDOL]OHULQLQ�<DSÕOPDVÕ 
• øú�7DQÕPODUÕQÕQ�<DSÕOPDVÕ 
• <HWNLQOLNOHULQ� 5HYL]H� (GLOPHVL� 9H� )LUPD� <HWNLQOLNOHU� 6|]O�÷�Q�Q�

+D]ÕUODQPDVÕ 
• <HWNLQOLNOHULQ�(÷LWLP��3HUIRUPDQV��<HGHNOHPH�9H�Kariyer Planlama Sistemi 

øOH�(QWHJUH�(GLOPHVL 
3.3.1.1.Mevcut durumun analizi 

3URMHQLQ� LON� DGÕPÕQGD ILUPDQÕQ� PHYFXW� Lú� WDQÕPÕ� YH� \HWNLQOLN� VLVWHPOHUL�
LQFHOHQPLú�� VLVWHPOHULQ� LúOH\LúLQGHNL� DNVDNOÕNODUÕQ� QHGHQOHUL�� VLVWHPOHULQ� KDQJL� DoÕGDQ�
\HWHUVL]�NDOGÕNODUÕ�DUDúWÕUÕOPÕúWÕU� 

<DSÕODQ�DUDúWÕUPDODUGDQ�YH�VLVWHPOHUH�DLW�G|N�PDQODUÕQ�LQFHOHQPHVLQGHQ�VRQUD��
ILUPDGD� oDOÕúDQ�PDYL� \DNDOÕ� SHUVRQHOH� DLW� J|UHY� WDQÕPODUÕQÕQ� EXOXQPD\ÕúÕQÕQ� NDYUDP�
NDUJDúDVÕQD� \RO� DoWÕ÷Õ� YH�PHYFXW� ILUPD� \HWNLQOLNOHULQH� DLW� GHUHFHOHQGLUPH� VLVWHPLQGH�
DNVDNOÕNODU�ROGX÷X�WHVSLW�HGLOPLúWLU� 

)LUPDGD�\HWNLQOLNOHU�JHQHO�EDúOÕNODU�KDOLQGH�EHOLUOHQPLú�ROXS��GH÷LúLN�GHSDUWPDQ�
YH�NDGHPHOHUGH�oDOÕúDQODUÕQ�\HWNLQOLNOHULQGH�KHUKDQJL�ELU�IDUNOÕODúWÕUPD�\DSÕOPDPÕúWÕU� 

<HWNLQOLN� YH� J|UHY� WDQÕPODUÕQGDNL� EHOLUVL]OLNOHU� |]HOOLNOH� H÷LWLP� SODQODPD��
NDUL\HU� SODQODPD�YH� SHUIRUPDQV�GH÷HUOHQGLUPH� VLVWHPOHULQLQ� LúOH\LúLQGH� \HWNLQOLNOHULQ�
HWNLQ�ELU�úHNLOGH�NXOODQÕODPDPDVÕQD�VHEHS�ROPXúWXU� 

                                                
∗   %X� E|O�PGH� \HU� DODQ� X\JXODPD� oDOÕúPDVÕQGD� 6WUDWHMLND� (÷LWLP� 'DQÕúPDQOÕN� )LUPDVÕ� –� øOKDQ�

g]GLOOHU¶ÕQ����- 26 Mart 2005 tarihli øQVDQ�.D\QDNODUÕ�8]PDQOÕN�3URJUDPÕ�–�,�0RG�O���øQVDQ�.D\QDNODUÕ�
<|QHWLPLQH�*LULú�H÷LWLP�QRWODUÕQGDQ�\DUDUODQÕOPÕúWÕU� 
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0HYFXW� GXUXPGDNL� DNVDNOÕNODUÕQ� W�P� V�UHoOHU� YH� GHSDUWPDQODUÕ� HWNLOHGL÷L� J|]�
|Q�QH� DOÕQDUDN� SURMHQLQ� GL÷HU� DGÕPODUÕQGD� W�P� GHSDUWPDQODUGDQ� HWNLQ� NDWÕOÕPÕQ�
VD÷ODQPDVÕQÕQ�JHUHNOLOL÷L�SURMH�VSRQVRUXQD�LOHWLOPLúWLU� 

=DPDQ� NÕVÕWÕ� J|]� |Q�QH� DOÕQDUDN� \HWNLQOLN� EHOLUOHPH� oDOÕúPDODUÕQGD� úLUNHW�
\HWNLQOLNOHULQLQ� WHVSLWLQLQ� NROD\ODúWÕUÕOPDVÕ� LoLQ� EHQFKPDUNLQg metodundan 

\DUDUODQÕOPDVÕ� NDUDUODúWÕUÕOPÕúWÕU�� /LWHUDW�UGH� EXOXQDQ� \HWNLQOLN� PRGHOOHUL�� \XUW� LoL� YH�
\XUW� GÕúÕQGDNL� |]HO� VHNW|U� YH\D� NDPX� VHNW|U�QH� DLW� NXUXOXúODUGDNL� \HWNLQOLN�
X\JXODPDODUÕ� YH� ILUPDQÕQ� WHPHO� \HWNLQOLNOHUL� GLNNDWH� DOÕQDUDN� SURMH� VSRQVRUX�� izleme 

NRPLWHVL� YH� SURMH� OLGHULQLQ� NDWÕOGÕ÷Õ� SDQHO� J|U�úPHOHUOH� �]HULQGH� oDOÕúÕODFDN� \HWNLQOLN�
EDúOÕNODUÕ�EHOLUOHQPLúWLU� 

<DSÕODQ�DQDOL]�oDOÕúPDODUÕQGD�SURMH�NDSVDPÕQGDNL�HQ�DNVDN�QRNWDQÕQ�PDYL�\DNDOÕ�
oDOÕúDQODUD� DLW� J|UHY� WDQÕPODUÕ� YH� \HWNLQOLNOHU� ROGX÷X� WHVSLW� HGLOPLú� YH� SURMHQLQ� LON�
HWDEÕQÕQ�PDYL�\DNDOÕ�oDOÕúDQODUÕ�NDSVDPDVÕQD�NDUDU�YHULOPLú�YH�SODQODPD�\DSÕOPÕúWÕU� 

3URMH� SODQÕQD� J|UH� SURMH� OLGHULQLQ� �UHWLP� YH� GHVWHN� V�UHoOHUGH� oDOÕúDQ� PDYL�
\DNDOÕODUD�\|QHOLN�Lú�DQDOL]L�oDOÕúPDODUÕQGDQ�|QFH�LOJLOL�GHSDUWPDQODUGD�J|]OHP�\DSPDVÕ��
DUGÕQGDQ� KHU� J|UHY� DLOHVLQL� WHPVLOHQ� LOJLOL� J|UHYGH� HQ� �VW�Q� SHUIRUPDQV� J|VWHUHQ� NLúL�
YH\D� NLúLOHUOH� KD]ÕUODQDFDN� DQDOL]� IRUPODUÕ� \DUGÕPÕ\OD� J|U�úPHVL�� VRQUD� HOGH� HWWL÷L�
J|]OHP�YH�J|U�úPH�VRQXoODUÕQÕ�GLNNDWH�DODUDN�LOJLOL�GHSDUWPDQÕQ�LON��RUWD�YH��VW�NDGHPH�
\|QHWLFLOHULQLQ�NDWÕOGÕ÷Õ�SDQHO�J|U�úPHOHUGH�EX�YHULOHUL�DQDOL]�HGHUHN�J|UHY�WDQÕPODUÕ�YH�
\HWNLQOLNOHUL�úHNLOOHQGLUPHVLQH�NDUDU�YHULOPLúWLU� 

%H\D]�\DNDOÕ�SHUVRQHO�LoLQ�LVH�PHYFXW�J|UHY�WDQÕPODUÕ�JLUGL�RODFDN�úHNLOGH��LOJLOL�
görev� DLOHVLQL� WHPVLOHQ� HQ� �VW�Q� SHUIRUPDQV� J|VWHUHQ� NLúL� YH\D� NLúLOHUOH� J|U�úPH�
\DSÕOPDVÕQD��J|U�úPHGH�HOGH�HGLOHQ�ELOJLOHU�GR÷UXOWXVXQGD�PHYFXW�J|UHY� WDQÕPODUÕQGD�
YDUVD� GH÷LúLNOLN� YH\D� G�]HOWPHOHULQ� \DSÕOPDVÕQD�� \LQH� D\QÕ� J|U�úPHGH� \HWNLQOLN�
EDúOÕNODUÕQÕQ� oDOÕúDQOD� EHUDEHU� DQDOL]� HGLOHUHN� GHUHFHOHQGLUPHVLQH�� VRQUD� \|QHWLFLOHULQ�
NDWÕODFD÷Õ� SDQHO� J|U�úPH� LOH� J|UHY� WDQÕPÕ� YH� \HWNLQOLNOHULQ� úHNLOOHQGLULOPHVLQH� NDUDU�
YHULOPLúWLU� 
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3URMHGH� NXOODQÕODFDN� \|QWHP� PDYL� \DNDOÕ� oDOÕúDQODU� LoLQ� J|]OHP� YH� P�ODNDW��
beyaz yakalÕ� oDOÕúDQODU� LoLQ� VDGHFH� P�ODNDW� RODUDN� EHOLUOHQGLNWHQ� VRQUD� P�ODNDWODUGD�
NXOODQÕODFDN�IRUP�WDVDUODQPÕúWÕU� 

*|U�úPH�\DSÕODFDN�oDOÕúDQODUÕQ�VD\ÕVÕQÕQ� ID]OD�ROPDVÕ�YH�|]HOOLNOH�PDYL�\DNDOÕ�
oDOÕúDQODUÕQ� �UHWLP� KDWWÕQGDQ� NÕVD� V�UHOL÷LQH� D\UÕODUDN� J|U�úPH\H� JHOGL÷L� J|]� |Q�QH�
DOÕQDUDN�J|U�úPHGH�NXOODQÕODFDN� Lú�DQDOL]�IRUPX�NODVLN�IRUPODUGDQ�GDKD�IDUNOÕ�úHNLOGH�
GL]D\Q�HGLOPLúWLU� 

(N���µGH�\HU�DODQ�Lú�DQDOL]�IRUPXQD��1��.�VRUJXODPD�PDQWÕ÷Õ�HVDV�DOÕQDUDN�YH�
X]XQ�VRUXODUGDQ�NDoÕQÕODUDN�VRQ�úHNOL�YHULOPLúWLU� 

3.3.1.2.øú�DQDOL]OHULQLQ�\DSÕOPDVÕ� 
 

 

 

 

ùHNLO�����3URMH�3ODQÕ�–�øú�$QDOL]L�dDOÕúPDODUÕ 
3URMHQLQ�LNLQFL�DúDPDVÕ�LNL�DGÕPGD�\DSÕODQGÕUÕOPÕúWÕU� 
øON�DGÕPGD�PDYL�\DNDOÕODUÕQ�Lú�DQDOL]OHUL�� LNLQFL�DGÕPGD�LVH�EH\D]�\DNDOÕODUÕQ�Lú�

DQDOL]OHUL� JHUoHNOHúWLULOPLúWLU�� +HU� LNL� DGÕPGD� oDOÕúDQODUOD� \DSÕODQ� J|U�úPHOHUGH� Lú�
DQDOL]OHULQGH�NXOODQÕOPDN��]HUH�GL]D\Q�HGLOHQ�Lú�DQDOL]L�VRUX�IRUPX�NXOODQÕOPÕúWÕU� 

0DYL�\DNDOÕODUD�\|QHOLN�V�UHo��DQDOL]�\DSÕODFDN�GHSDUWPDQGD�LúH�\|QHOLN�\DSÕODQ�
J|]OHPOHUOH�EDúODPÕúWÕU��3URMH�OLGHUL�WDUDIÕQGDQ�\DSÕODQ�J|]OHP�VÕUDVÕQGD�LOJLOL�GDLUHOHULQ�
LON� DPLUOHUL� V�UHoOHUGHNL� LúOH\Lú� YH� WHNQLN� NRQXODU� KDNNÕQGD� ELOJLOHQGLUPH� \DSDUDN�
J|]OHP� HVQDVÕQGD� DWODQDELOHFHN� YH\D� |QHP� GHUHFHVL� QHW� DQODúÕODPD\DFDN� V�UHoOHUL�
QHWOL÷H�NDYXúWXUPXúODUGÕU�� 

'HSDUWPDQODUGD�\DSÕODQ�J|]OHP�VRQUDVÕQGD�LOJLOL�J|UHY�DLOHVLQL�WHPVLOHQ�oD÷UÕODQ�
YH� LúLQGH� �VW�Q� SHUIRUPDQV� J|VWHUHQ� PDYL� \DNDOÕ� oDOÕúDQODUOD� Lú� DQDOL]L� J|U�úPHOHUL�
JHUoHNOHúWLULOPLúWLU��3URMH�OLGHUL�J|U�úPHOHU�|QFHVL�\DSPÕú�ROGX÷X�J|]OHPH�DLW�QRWODUÕ�YH�
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analiz edilecek görevi gerçeNOHúWLUPHN� LoLQ� oDOÕúDQÕQ� X\PDVÕ� JHUHNHQ� VLVWHP�
WDOLPDWODUÕQÕ�J|]GHQ�JHoLUHUHN�|Q�KD]ÕUOÕ÷ÕQÕ�\DSPÕúWÕU� 

*|U�úPH� VÕUDVÕQGD� oDOÕúDQD� LON� RODUDN� \Dú�� FLQVL\HW�� PHGHQL� GXUXP� YH� H÷LWLP�
GXUXPX� LOH� LOJLOL� WDQÕWÕFÕ� ELOJLOHU� DOÕQDFDN� VRUXODU� \|QHOWLOPLú�� GDKD� VRQUD� LúLQL� NÕVDFD�
WDQÕWPDVÕ� YH� oDOÕúPD� úHNOLQL� WDULI�HWPHVL� LVWHQHUHN�� LOLúNLGH�EXOXQXODQ�GHSDUWPDQ�YH\D�
NLúLOHU�� LúWH� NXOODQÕODQ� WHNQLN� GRQDQÕP�� oDOÕúPD� RUWDPÕ� LOH� LOJLOL� |]HOOLNOHU�� oDOÕúPD� YH�
GLQOHQPH�V�UHOHUL��LúLQ�JHUHNWLUGL÷L�IL]LNVHO�|]HOOLNOHU��GLNNDW ve koordinasyon derecesi, 

Lú�LOH�LOJLOL�ULVN�ROXúWXUDELOHFHN�GXUXPODU�KDNNÕQGD�GHWD\OÕ�ELOJL�DOÕQPÕúWÕU� 
0DYL� \DNDOÕODU� LOH� \DSÕODQ� J|U�úPHOHUGH� �VW� \|QHWLP� WDUDIÕQGDQ� EHOLUOHQPLú�

\HWNLQOLN�EDúOÕNODUÕ�KDNNÕQGD�GHWD\OÕ�ELU�oDOÕúPD�\DSÕOPDPÕú��J|U�úPH�VÕUDVÕQGD�VRUXODQ�
DoÕN� XoOX� VRUXODU�� Lú� DQDOL]L� VRUX� IRUPX� ND\ÕWODUÕ�� J|]OHP� VRQXoODUÕ� LQFHOHQPLú� YH�
\|QHWLFLOHUOH� \DSÕODQ� J|U�úPHOHUGHQ� DOÕQDQ� ELOJLOHU� GR÷UXOWXVXQGD� J|UHYOHUH� DLW�
\HWNLQOLNOHU�GHUHFHOHQGLULOPLúWLU� 

<|QHWLFLOHULQ� GH� GDKLO� ROGX÷X� EH\D]� \DNDOÕODUD� \|QHOLN� V�UHoWH� LVH�� J|U�úPH�
|QFHVL� LOJLOL� LúOHUH� DLW� \HWNLQOLNOHU�� J|UHY� WDQÕPODUÕ� YH� YDUVD� WDOLPDWODU� LQFHOHQHUHN�
KD]ÕUOÕN� \DSÕOPÕú�� DQDOL]� \DSÕODFDN� LúWH� J|UHY� \DSDQ� �VW�Q� SHUIRUPDQVOÕ� oDOÕúDQODU� LOH�
|QFH� PHYFXW� J|UHY� WDQÕPÕQÕQ� �]HULQGHQ� JHoLOPLú� GDKD� VRQUD� Lú� DQDOL]L� VRUX� IRUPX�
�]HULQGHQ� J|U�úPHOHU� \DSÕOPÕúWÕU�� *|U�úPHOHUGH� \HWNLQOLNOHULQ� EHOLUOHQPHVL� YH�
GHUHFHOHQGLULOPHVLQH� \|QHOLN� RODUDN� |QFHOLNOH� PHYFXW� VLVWHPGHNL� DNVDNOÕNODU� �]HULQH�
oDOÕúDQODUGDQ�J|U�ú�DOÕQPÕú��GDKD�VRQUD�oDOÕúDQODUD�\HWNLQOLN�JUXSODUÕ��DOW�\HWNLQOLNOHU�YH�
GDYUDQÕú� J|VWHUJHOHULQLQ� EHOLUWLOGL÷L� ELU� WDEOR� YHULOHUHN� LOJLOL� J|UHY� LoLQ� WDEORGDNL�
\HWNLQOLNOHUL�GHUHFHOHQGLULOPHOHUL�LVWHQPLúWLU� 

<DSÕODQ� Lú� DQDOL]OHUL� YH� \HWNLQOLN� GHUHFHOHQGLUPHOHULQLQ� VRQXQGD� HOGH� HGLOHQ�
veriler yöneticileU�LOH�\DSÕODQ�J|U�úPHOHUGH�NRQWURO�HGLOPLú��JHUHNOL�J|U�OHQ�QRNWDODUGD�
G�]HOWPHOHU�\DSÕOPÕúWÕU� 

dDOÕúDQODUGDQ� GHUHFHOHQGLUPH� \DSPDODUÕ� LVWHQHQ� \HWNLQOLN� JUXSODUÕ� LNL� WHPHO�
EDúOÕN� DOWÕQGD� WRSODQPÕúWÕU�� *|UHY� NDSVDPÕ� GDKLOLQGH� HQ� �VW� NDGHPH\H� NDGDU� W�P�
oDOÕúDQODUGD� ROPDVÕ� JHUHNHQ� YH� úLUNHWH� DLW� GH÷HUOHU� LOH� |UW�úHQ� genel yetkinlikler ve 

GHSDUWPDQODU�YH\D�IRQNVL\RQODUD�J|UH�IDUNOÕODúDQ�teknik yetkinlikler. 
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*HQHO� YH� WHNQLN� \HWNLQOLN� JUXSODUÕ� GD� Lú� SHUIRUPDQV� NULWHUOHUL� GLNNDWH� DOÕQDUDN�
kendi içinde gruplara ayrÕOPÕúWÕU��+HU�ELU�\HWNLQOLN�JUXEXQD�DLW�DOW�\HWNLQOL÷LQ�GDYUDQÕú�
J|VWHUJHOHUL�DoÕN�ELU�úHNLOGH�WDQÕPODQPÕúWÕU� 

Genel yetkinlikler; yönetici kadrodan beklenen Yönetim Genel Yetkinlikleri, 

firmadaki memur kadrosundan beklenen Beyaz Yaka Genel Yetkinlikleri, VDWÕú� YH�
SD]DUODPD� GHSDUWPDQÕ� NDGURVXQGDQ� EHNOHQHQ� 6DWÕú� *HQHO� <HWNLQOLNOHUL ve mavi yaka 

kadrosundan beklenen Mavi Yaka Genel Yetkinlikleri�RODUDN�JUXSODQGÕUÕOPÕúWÕU� 
0DYL�<DND�*HQHO�<HWNLQOLNOHUL���JHQHO�\HWNLQOLN�JUXEX�YH�EX�JUXSODUD�ED÷OÕ����

alt yetkinOLNWHQ�ROXúPXúWXU��0DYL�<DND�*HQHO�\HWNLQOLNOHUL�D\QÕ�]DPDQGD�6DWÕú��%H\D]�
<DND� YH� <|QHWLPµLQ� JHQHO� \HWNLQOLN� JUXEXQGD� GD� \HU� DODQ� EDúOÕNODUGÕU�� 7�P�
SR]LV\RQODUGD� RUWDN� RODQ� EX� EDúOÕNODUGD� SR]LV\RQ� |]HOOLNOHUL� GLNNDWH� DOÕQDUDN� \DSÕODQ�
derecelendirme ile faUNOÕODúWÕUPD�VD÷ODPÕúWÕU�� 

Beyaz Yaka Genel Yetkinlikleri,  Mavi Yaka Genel Yetkinliklerine de içine alan 

WRSODP����JHQHO�\HWNLQOLN�JUXEX�YH����DOW�\HWNLQOLNWHQ�ROXúPXúWXU� 
6DWÕú� *HQHO� <HWNLQOLNOHUL�� %H\D]� <DND� *HQHO� <HWNLQOLNOHULQH� GH� LoLQH� DODQ�

toplam 12�JHQHO�\HWNLQOLN�JUXEX�YH����DOW�\HWNLQOLNWHQ�ROXúPXúWXU� 
<|QHWLP�*HQHO�<HWNLQOLNOHUL��6DWÕú�*HQHO�<HWNLQOLNOHULQH�GH�LoLQH�DODQ�WRSODP����

JHQHO�\HWNLQOLN�JUXEX�YH����DOW�\HWNLQOLNWHQ�ROXúPXúWXU� 
 Teknik yetkinlikler ise her departman için ortak olarak belLUOHQPLú� �� WHNQLN�

\HWNLQOLN�JUXEXQXQ�\DQÕQGD�GHSDUWPDQODUÕQ�D\ÕUW�HGLFL�|]HOOLNOHULQH�J|UH�WHVSLW�HGLOPLú�
\HWNLQOLN� JUXSODUÕ� YH� DOW� \HWNLQOLNOHULQ� LODYHVL� LOH� WDQÕPODQPÕúWÕU�� %XUDGD� \|QHWLP��
PHPXU�� VDWÕú� YH� LúoL� NDGURVX� LoLQ� D\UÕ� EDúOÕNODU� DOWÕQGD� JUXSODPD� \DSÕOPDPÕú�� EXQXQ�
yerine departman geneli için belirlenen yetkinlikler pozisyon gereklerine göre 

GHUHFHOHQGLULOHUHN�IDUNOÕODúWÕUPD�VD÷ODQPÕúWÕU� 
ùHNLO� ���¶GH� ILUPDGD� \DSÕODQ� \HWNLQOLN� oDOÕúPDVÕQGD� ROXúWXUXODQ� \HWNLQOLN�

JUXSODPDVÕ� YH� DQDOL]� oDOÕúPDVÕ� VRQXFXQGD� IDUNOÕODúWÕUÕODQ� \HWNLQOLN� DOW� JUXSODUÕ�
görülmektedir. 
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ùHNLO�����)LUPD�<HWNLQOLN�*UXSODPDVÕ 
)LUPDGD� \HWNLQOLNOHUH� \|QHOLN� GHUHFHOHQGLUPHOHULQ� \DSÕOPDVÕQGD� 5’li skala 

NXOODQÕOPÕúWÕU�� 
.XOODQÕODQ��¶OL�VNDODGDNL�SXDQODUÕQ�NDUúÕOÕNODUÕ�ú|\OH�EHOLUOHQPLúWLU�� 
 

5��.ULWLN�ELU�\HWNLQOLN��\R÷XQ�RODUDN�NXOODQÕOÕU��oRN�L\L�ROPDOÕGÕU����� 
4��.ULWLN�ELU�\HWNLQOLN��D]�\R÷XQ�NXOODQÕOÕU��L\L�ROPDOÕGÕU��� 
3��.ULWLN�ROPD\DQ�\HWNLQOLN��\R÷XQ�RODUDN�NXOODQÕOÕU��\HWHUOL�GHUHFHGH�ROPDOÕGÕU� 
2  Kritik olmayan bir yetkinlLN��D]�\R÷XQ�NXOODQÕOÕU��\�]H\VHO�ROPDOÕGÕU� 
1��.ULWLN�ROPD\DQ�ELU�\HWNLQOLN��KLo�NXOODQÕOPD]� 
 

)LUPD� JHQHO� \HWNLQOLNOHULQH� DLW� \HWNLQOLN� JUXEX�� DOW� \HWNLQOLNOHU� YH� GDYUDQÕú�
J|VWHUJHOHULQGHQ�ED]ÕODUÕ�7DEOR����¶GH��ILUPD�WHNQLN�\HWNLQOLNOHULQH�DLW�\HWNLQOLN grubu, 

DOW�\HWNLQOLNOHU�YH�GDYUDQÕú�J|VWHUJHOHULQGHQ�ED]ÕODUÕ�7DEOR����¶GH�EHOLUWLOPLúWLU� 
 

<g1(7ø0�*(1(/�<(7.ø1/ø./(5ø 6$7,ù�*(1(/�<(7.ø1/ø./(5ø

%(<$=�<$.$�*(1(/�<(7.ø1/ø./(5ø 0$9ø�<$.$�*(1(/�<(7.ø1/ø./(5ø

*(1(/�<(7.ø1/ø./(5 7(.1ø.�<(7.ø1/ø./(5

<(7.ø1/ø./(5
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Tablo 3.1 Firma Genel Yetkinlikleri 

*(1 (/ �< ( 7. ø1 / ø. �
G R U B U $ /7 �< ( 7. ø1 / ø. /(5 '$95$1 ,ù �* g 67 (5* (/(5 ø

6 | ]H O�ø OH W Lú LP
< D]ÕOÕ�ø OH W Lú LP
V ü c u t  D ili
E m p a t i
7 DN ÕP �d DOÕúP DV Õ ( N LS �oD OÕúP DV Õ� Lo LQG H �Lú OH U LQ L�J HUoHN OHú W LU LU �
S u nu m  T ek nik le r i

E tk in  D in lem e
7 HP DVWD �R OX QDQ �N Lú L� OH U L� �N D Uú ÕOÕN OÕ�E LOJ L�D OÕúY HU Lú L�\ DSP DN �DP DF Õ\ OD � �
J HUHN L\R UVD �P � ]DN HUH �\DSP DN �DP DFÕ\ OD �G LQ OHP HN �]R UX QGDG ÕU �

S o sya l B e ce r ile r
' HWD\F ÕOÕN

' LV LS OLQ OL�d D OÕúP D
. DQ ÕW ODQP Õú �Y H �N DEX O�J | UP � ú�V WDQGD UW OD UD � �S R OLW LN D OD UD � �V LV WHP OH UH �Y H �
\| QHUJ H OH UH �X \P D�]R UX Q OX OX ÷ X QG DG ÕU �

. D OLWH �6 WDQG DUW OD U Õ
h UH W LP LQ �K L]P H W LQ �N D OLW H �V WDQG DUW OD U ÕQG D �Y H\D �� V W�QG H �J HUoHN OHúP HVL�
Lo LQ �oD OÕú ÕU ��N D OLW H �V WDQG DUW OD U ÕQD �G LN N D W �H WP HN �]R UX QG DG ÕU �

+ D WDV Õ] �d D OÕúP D d R N �ID] OD �W LW L] �Y H �HQ �D] �KD WD �LOH ��G LN N D W OL� �oD OÕú ÕU �
P lan lam a
O rg a niz e  E tm e
K o o rd ine  E tm e
D e ne t im
D e leg e  E tm e k
= DP DQ�< | QHW LP Õ = DP DQ�S ODQ ODP DVÕ�\DS DU ��] DP DQ �N ÕV ÕW Õ�D OW ÕQG D �oD OÕú ÕU �
3 UR DN W LIOÕN
3 D]DU �Y H �6 HN W| U �% ÕOJ ÕV Õ

Ü rü n  ve  Ü re t im  B ilg is i
h UHW LOHQ �� U�Q �K L]P H W �KDN N ÕQG D �G H WD\ OÕ�E LOJ L\H �VDK LS W LU � �� UH W LP �V� UHF LQ L�
\DN ÕQG DQ �WDQ ÕU �

6 W UD WH ML�2 OX úWX UP D9 L=<2 1 �6$+ ø% ø�2 /0 $

7(0 (/ �< g 1 (7 ø0 �
% (&(5 ø/(5 ø

ø/ (7 øù ø0

øù �' ø6 ø3/ L1 ø
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Tablo 3.2 Firma Teknik Yetkinlikleri 

7(.1ø. �
<(7. ø1/ ø. �*58%8 $/7 �<(7.ø1/ ø./(5 '$95$1,ù�*g67(5*(/(5ø

0 DNLQH�7 HoKL]D W �.X OODQ ÕP �% LOJ LVL 0 DN LQH�NX OODQÕP Õ��NX OODQÕP �úDUW OD UÕ�YH �NX OODQ ÕP �D ODQODUÕ�ELOJ LVLG LU �
0 DN LQH�7 HoKL]D W� �' RQDQÕP �� �7 HNQLN �
B ilg isi

M alzem e B ilg isi
h UHWLP �NX OODQ ÕODQ�P DO]HP HOHULQ �WHNQLN �| ]HOOLN OHUL�YH �NX OODQ ÕP �DODQODUÕ�
KDNN ÕQGDN L�ELOJ LG LU�

3 D]DUODP D	 6DWÕú�% LOJ LVL
0�úWHUL�ø OLúN LOHU L�YH�( WN LQ �+ L]P HW�
K alitesi

øú�6 D÷ OÕ÷ Õ�YH �* �YHQOL÷ L
øú�N D]D ODUÕQGDQ�NR UXQP DN ��VD÷ OÕN OÕ�ELU�oD OÕúP D�R UWDP Õ�\DUD WP DN �
DP DFÕ\OD �JHUHN OL�P HY]XDWÕ�ELOP H�YH�X\JX OD\DELOP H�ELOJ L�YH�EHFHULV LG LU�

7 HKOLN HOL�0 DGGHOHUOH �d DOÕúP D
$ WÕN �< |QHWLP �6 LVWHP L
< DQJ ÕQGDQ�.R UXQP D
D ep rem d en K o ru nm a
$FLO�' X UXP �3 ODQODP DVÕ

IS O  1 4 0 00  Ç evre  Y ö netim  S istem i 
IS O  9 0 0 1:2 0 00  K alite  Y ö netim  
S istem i

,62 ������VWDQGDUW ODUÕQD�X ODúDELOP HN �LoLQ �JHUHN OL�IDD OL\H W OH ULQ �ELOLQP HVL�
X \JX ODQPDVÕ�ELOJ L�YH �EHFHULVLG LU�

IS O /T S  1 6 9 49 :2 00 2  K alite  Y ö netim  
S istem i

,62 �76 ������ �VWDQGDUW ODUÕQD�X ODúDELOP HN �LoLQ �J HUHN OL�IDD OL\HW OH ULQ�
ELOLQP HVL�X\JX ODQP DVÕ�ELOJ L�YH�EHFHULV LG LU�

Ü retim  B ilg isi Ü retim  (P ro ses) B ilg isi øú�DN ÕúÕ��S UR VHG� UOHU�YH �WDOLP DWODU�KDNN ÕQGDN L�ELOJ LOHUG LU�
h U�Q�* HOLú W LUP H

h U�Q�ù DUWQDP HOHUL
ù LUN HW �VWDQGDUW ODUÕQD�YH�P �úWHULQ LQ�EHOLUWP Lú�R OGX÷X �úDUWQDP HOHUH�
X\JXQ�� U�Q�Q�\DSÕOP DVÕQD�\| QHOLN �ELOJ L�YH �EHFHULG LU �

M a k in e-M a lzem e B ilg isi

6D÷ OÕN	*�YHQ OLN �
S istem leri B ilg isi

S istem  B ilg isi

Ü rü n  B ilg isi
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3.3.1.3.øú�WDQÕPODUÕQÕQ�\DSÕOPDVÕ 
 

 

 

 

ùHNLO�����3URMH�3ODQÕ�–�øú�7DQÕPODUÕQÕQ�<DSÕOPDVÕ 
Mavi \DNDOÕ� oDOÕúDQODUD� \|QHOLN� RODUDN� \�U�W�OHQ� Lú� DQDOL]L� oDOÕúPDODUÕQGD�

J|]OHP� YH� J|U�úPH� \ROX\OD� LúOHULQ� \DSÕVÕQD� LOLúNLQ� JHUHNOL� ELOJLOHU� EHOLUOHQGLNWHQ� YH�
\|QHWLFLOHUOH�ELUOLNWH�LQFHOHQGLNWHQ�VRQUD�DQDOL]�VRQXoODUÕ��]HULQGH�JHUHNOL�G�]HQOHPHOHU�
\DSÕODUDN�DQDOL]�HGLOHQ�YHULOHU�NHVLQOHúWLULOPLúWLU� 

(OGH� HGLOHQ� EX� YHULOHU� \DUGÕPÕ\OD� W�P� J|UHY� DLOHOHULQH� \|QHOLN� RODUDN�� LúLQ�
WDQÕPÕQÕQ�\DSÕOGÕ÷Õ��LúLQ�\DSÕOGÕ÷Õ�GHSDUWPDQ�YH�GHSDUWPDQ�LoLQGHNL�ELULP�YH\D��QLWHQLQ��
UDSRUODPD�\DSÕODQ�YH�LOLúNLGH�ROXQDQ�SURVHVOHULQ�EHOLUWLOGL÷L��Lú�WDULIL���LúLQ�DPDFÕ�YH�Lú�LOH�
LOJLOL� DQD� VRUXPOXOXNODU� YH� J|UHYOHULQ� EHOLUWLOGL÷L� Lú� WDQÕPODUÕ� � LoHUHQ� J|UHY� WDQÕPODUÕ�
KD]ÕUODQPÕúWÕU�� +D]ÕUODQDQ� EX� IRUPODU� |QFH� oDOÕúDQ� LOH� GDKD� VRQUDGD� LON-orta düzey 

\|QHWLFLOHUOH� J|]GHQ� JHoLULOLS� VRQ� úHNOL� YHULOGLNWHQ� VRQUD� �VW� \|QHWLPLQ� RQD\ÕQD�
VXQXOPXú�� RQD\ODQDQ� Lú� WDQÕPODUÕ� W�P� oDOÕúDQODUÕQ� XODúDELOHFH÷L� ILUPD� RQ� OLQH�
YHULWDEDQÕQGD�HULúLPH�DoÕOPÕúWÕU� 

 %H\D]� \DNDOÕ� oDOÕúDQODUD� \|QHOLN� RODUDN� \�U�W�OHQ� Lú� DQDOL]L� oDOÕúPDODUÕQGD�
J|U�úPH�\ROX\OD� LúOHULQ� \DSÕVÕQD� LOLúNLQ� JHUHNOL� ELOJLOHU�EHOLUOHQGLNWHQ� YH� \|QHWLFLOHUOH�
ELUOLNWH�LQFHOHQGLNWHQ�VRQUD�DQDOL]�YHULOHUL�NHVLQOHúWLULOPLúWLU� 

(OGH� HGLOHQ� EX� YHULOHU� \DUGÕPÕ\OD� PHYFXW� EH\D]� \DND� Lú� WDQÕPODUÕ� UHYL]H�
HGLOPLúWLU��5HYL]H�RODQ�J|UHY�WDQÕPODUÕ�oDOÕúDQODU�YH�RUWD�NDGHPH�\|QHWLFLOHU�WDUDIÕQGDQ�
WHNUDU�J|]GHQ�JHoLULOPLú���VW�\|QHWLPLQ�RQD\ÕQD�VXQXOPXúWXU��2QD\ODPD�V�UHFL�VRQXQGD�
Lú�WDQÕPODUÕ�W�P�oDOÕúDQODUÕQ�XODúDELOHFH÷L�ILUPD�RQ�OLQH�YHULWDEDQÕQGD�HULúLPH�DoÕOPÕúWÕU� 

 

 

øù�$1$/ø=ø�
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øù*g5(1�
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3.3.1.4.Yetkinliklerin revize edilmesi ve firmD� \HWNLQOLNOHU� V|]O�÷�Q�Q�
KD]ÕUODQPDVÕ 
 

 

 

 

ùHNLO�����3URMH�3ODQÕ�–�<HWNLQOLNOHU�6|]O�÷�Q�Q�+D]ÕUODQPDVÕ 
øú� DQDOL]OHUL� HVQDVÕQGD� PDYL� \DNDOÕ� oDOÕúDQODUD� VRUXODQ� DoÕN� XoOX� VRUXODU�� Lú�

DQDOL]L�VRUX�IRUPX�ND\ÕWODUÕ��J|]OHP�VRQXoODUÕQÕQ�SURMH�OLGHUL�YH�GHSDUWPan yöneticileri 

LOH�\DSWÕ÷Õ�SDQHO�J|U�úPHOHU�VRQUDVÕQGD�W�P�PDYL�\DND�SR]LV\RQODUÕ�LoLQ�JHQHO�YH�WHNQLN�
\HWNLQOLNOHU�EHOLUOHQPLúWLU� 

%H\D]� \DNDOÕ� oDOÕúDQODUGD� LVH� JHQHO� YH� WHNQLN� \HWNLQOLNOHU� PHYFXW� \HWNLQOLN�
VLVWHPLQGHNL� DNVDNOÕNODU� �]HULQH� oDOÕúDQODUGDQ� DOÕQDQ� J|U�úOHU�� oDOÕúDQODU� WDUDIÕQGDQ�
NHQGL�SR]LV\RQXQXQ�JHUHNOHULQH�X\JXQ�RODUDN�GHUHFHOHQGLULOHQ�\HWNLQOLN� WDEORODUÕQGDNL�
YHULOHULQ�GHSDUWPDQ�\|QHWLFLOHUL�LOH�ELUOLNWH�J|]GHQ�JHoLULOPHVLQGHQ�VRQUD��EHOLUOHQPLúWLU� 

 Yetkinliklerin belirlenmesinde anket mHWRGXQXQ� \HULQH� J|U�úPH� PHWRGXQXQ�
WHUFLK� HGLOPHVLQLQ� QHGHQL� \HWNLQOLNOHUOH� LOJLOL� |QFHGHQ�\DSÕOPÕú� RODQ� oDOÕúPDQÕQ� ILUPD�
oDOÕúDQODUÕ� WDUDIÕQGDQ� \HWHULQFH� NDYUDQDPDPDVÕ�� \HWNLQOLNOHUOH� QH� JLEL� ELOJL�� EHFHUL��
|]HOOLNOHULQ�EHOLUWLOPHN�LVWHQGL÷LQLQ�DQODúÕODPDPDVÕ�YH�\HWNLQOLNOHULQ�J|UHFHOL�ELU�úHNLOGH�
GH÷HUOHQGLULOPHVLQGHQ�ND\QDNODQDQ�NDYUDP�NDUJDúDODUÕGÕU� 

gQFHNL�VLVWHPGHNL�\HWNLQOLNOHUGH��GHSDUWPDQODU�DUDVÕQGD�ELUELULQLQ�HPVDOL�RODFDN�
LúOHU�LoLQ�EHOLUOHQHQ�\HWNLQOLNOHU�DUDVÕQGD�E�\�N�IDUNOÕOÕNODU�ROGX÷X�\D�GD�GHSDUWPDQODUÕQ�
\|QHWLP�SR]LV\RQODUÕ�LOH�HQGLUHN�SR]LV\RQODUÕ�LoLQ�EHOLUOHQHQ�\HWNLQOLNOHU�DUDVÕQGD�KLoELU�
IDUN�ROPDGÕ÷Õ�WHVSLW�HGLOPLúWLU� 

<DSÕODQ� SURMH� oDOÕúPDVÕQGD� EX� W�U� DNVDNOÕNODUÕQ� \DúDQPDPDVÕ�� \HWNLQOLNOHULQ�
DPDFÕ� YH� NXOODQÕP� DODQODUÕQÕQ� W�P� oDOÕúDQODUD� DNWDUÕOPDVÕ�� GHUHFHOHQGLUPHOHU� DUDVÕ�
E�\�N�VDSPDODUÕQ�\DúDQPDPDVÕ�YH�]DPDQ�NÕVÕWÕ�DOWÕQGD�SURMHQLQ�GDKD�KÕ]OÕ�LúOH\HELOPHVL�
LoLQ�SDQHO�J|U�úPHOHUOH�\HWNLQOLNOHU�WHVSLW�HGLOPLúWLU� 
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*|U�úPHOHUGH� SURMH� OLGHULQLQ� YHULOHUL�� oDOÕúDQÕQ� YH� \|QHWLFLOHULQ� J|U�úOHUL� ELU�
DUD\D�JHWLULOHUHN�KHU�ELU�JUXEXQ� IDUNOÕ�PDQWÕNODUOD�\DSDFD÷Õ�KDWDOÕ�GHUHFHOHQGLUPHOHULQ�
|Q�QH� JHoLOHUHN� \HWNLQOLNOHULQ� EHOLUOHQPHVLQGH� KHUNHV� WDUDIÕQGDQ� EHQLPVHQHQ� RUWDN�
NDUDUODU�DOÕQPÕúWÕU� 

%XQODUÕQ� \DQÕQGD� ILUPDQÕQ� WHPHO� \HWNLQOLNOHUL�� VWUDWHMLOHUL� J|]� |Q�QH� DOÕQDUDN��
EHQFKPDUNLQJ� \|QWHPL� \DUGÕPÕ\OD� EHOLUOHQHQ� \HWNLQOLN� JUXSODUÕ�� DOW� \HWNLQOLNOHU� YH�
GDYUDQÕú� J|VWHUJHOHUL� J|U�úPHOHU� HVQDVÕQGD� J|U�úPH� JUXSODUÕ� WDUDIÕQGDQ� DQDOL]�
HGLOPLúWLU� 

*|U�úPH�JUXSODUÕQÕQ� DQOD\DPDGÕ÷Õ�� IDUNOÕ� DQODPODU� \�NOHGL÷i, eksik veya fazla 

GHWD\OÕ� EXOGX÷X� \HWNLQOLNOHU� GH÷LúWLULOPLú�� DQODúÕOPDVÕ� ]RU�� EXODQÕN� LIDGHOHU� GDYUDQÕú�
J|VWHUJHOHUL� WDQÕPODUÕQGDQ� oÕNDUWÕODUDN� GDYUDQÕú� J|VWHUJHOHULQLQ� VDGHOHúPHVL�
VD÷ODQPÕúWÕU� 

7�P�EX�oDOÕúPDODU�VRQUDVÕQGD�KHP�PDYL�\DND�KHP�GH�EH\D]�\Dka için belirlenen 

\HWNLQOLNOHU�SURMH� OLGHUL�YH�SURMH�VSRQVRUX� WDUDIÕQGDQ�WHNUDU�J|]GHQ�JHoLULOPLú��\DSÕODQ�
YH\D�\DSÕOPDVÕ�JHUHNHQ�GH÷LúLNOLNOHU�WDUWÕúÕOPÕúWÕU� 

%|\OHFH�SURMHQLQ�ILUPDGD�WDQÕPODQPÕú�RODUDN�VLVWHPGH�DNWLI�KDOGH�EXOXQDQ�EH\D]�
\DND�J|UHY�WDQÕPODUÕQÕQ�UHYL]H�HGLOPHVL��PDYL�\DND�J|UHY�WDQÕPODUÕQÕQ�ROXúWXUXOPDVÕ�YH�
EX� oDOÕúPDQÕQ� DUGÕQGDQ� � W�P� \HWNLQOLNOHULQ� UHYL]H� HGLOPHVL� V�UHFL� WDPDPODQPÕúWÕU��
$QFDN�SURMHQLQ�LNLQFL�HWDEÕQÕQ�LúOHUOLN�ND]DQDELOPHVL�LoLQ�\HWNLQOLNOHULQ�ILUPDQÕQ�H÷LWLP�
ve performans�GH÷HUOHQGLUPH�VLVWHPOHUL�LOH�HQWHJUH�HGLOPHVL�JHUHNPLúWLU� 

%HOLUOHQHQ�JHQHO�YH�WHNQLN�\HWNLQOLNOHULQ�GHUHFHOHQGLULOPHVLQGH�ILUPD�oDOÕúDQODUÕ�
LOH�\|QHWLFLOHULQ�ED]Õ�\HWNLQOLNOHUL�\R÷XQ�RODUDN�5  .ULWLN�ELU�\HWNLQOLN��\R÷XQ�RODUDN�
NXOODQÕOÕU��oRN�L\L�ROPDOÕGÕU��ED]Õ�\HWNLQOLNOHUL�ise 1  Kritik olmayan bir yetkinlik, hiç 

NXOODQÕOPD]� veya �� � .ULWLN� ROPD\DQ� ELU� \HWNLQOLN�� D]� \R÷XQ� NXOODQÕOÕU� ile 

GHUHFHOHQGLUGLNOHUL�J|U�OP�úW�U� 
øON�HWDSWD�WHVSLW�HGLOHUHN�GHUHFHOHQGLULOHQ�\HWNLQOLN�VD\ÕVÕQÕQ�ID]OD�ROPDVÕ�YH�KHU�

\HWNLQOL÷LQ� Lú� �]HULQGH� HúLW� |QHPH� YH� HWNL\H� VDKLS� ROPD\ÕúÕ�� H÷LWLP� YH� SHUIRUPDQV�
GH÷HUOHQGLUPH� VLVWHPOHULQGH� JLUGL� RODUDN� NDEXO� HGLOHFHN� ROPD]VD� ROPD]� NULWLN�
\HWNLQOLNOHULQ���FRUH�FRPSHWHQFLHV���EHOLUOHQPHVLQL�JHUHNWLUPLúWLU�� 
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Kritik yetkinliklerin belirlHQPHVL� V�UHFLQGH� SURMH� OLGHUL�� oDOÕúDQODUOD�
\HWNLQOLNOHULQ� EHOLUOHQPHVLQH� \|QHOLN� \DSWÕ÷Õ� J|U�úPHOHUGH� GROGXUXODQ� \HWNLQOLN�
WDEORODUÕQÕ�LVWDWLVWLNVHO�RODUDN�DQDOL]�HGHUHN��JHQHO�YH�WHNQLN�\HWNLQOLNOHU�DUDVÕQGDQ�NULWLN�
|]HOOLNWH�RODQODUÕ�WHVSLW�HWPLúWLU� 

YaSÕODQ�SDQHO�J|U�úPHOHU�VÕUDVÕQGD�WRSODP�����DGHW�GHUHFHOHQGLULOPLú�\HWNLQOLN�
WDEORVX�HOGH�HGLOPLúWLU��%X�����WDEORGD�\|QHWLP��VDWÕú��EH\D]�\DND�YH�PDYL�\DND\D�DLW�
W�P�Lú�SR]LV\RQODUÕ�LoLQ�JHUHNHQ�\HWNLQOLNOHU�GHUHFHOHQGLULOPLúWLU� 

7�P�SR]LV\RQODU� LoLQ�\DSÕlan yetkinlik derecelemeleri; mavi yaka için 6 genel 

\HWNLQOLN� JUXEX� YH� EX� JUXSODUD� ED÷OÕ� ��� DOW� \HWNLQOL÷LQ�� EH\D]� \DND� LoLQ� ��� JHQHO�
\HWNLQOLN� JUXEX� YH� ��� DOW� \HWNLQOL÷LQ�� VDWÕú� LoLQ� ��� JHQHO� \HWNLQOLN� JUXEX� YH� ��� DOW�
\HWNLQOL÷LQ��\|QHWLP�LoLQ����JHQHO�\HWNLQOLN�JUXEX�YH����DOW�\HWNLQOL÷LQ�YH�KHU�SR]LV\RQ�
LoLQ�EHOLUOHQHUHN�GHUHFHOHQGLULOPLú� WHNQLN�\HWNLQOLNOHUL�GLNNDWH�DOÕQPDVÕ�LOH�LVWDWLVWLNVHO�
RODUDN�DQDOL]�HGLOPLúWLU� 

$QDOL]GH�W�P�SR]LV\RQODUGDNL�\HWNLQOLNOHUH�DLW�GHUHFHOHQGLUPHOHUGH�WHNUDU�VD\ÕVÕ��
ariWPHWLN�RUWDODPD�YH�VWDQGDUW�VDSPD�KHVDSODQDUDN��PRGX���YH�RUWDODPDVÕ��¶GHQ�E�\�N�
RODQ�\HWNLQOLNOHU�NULWLN�\HWNLQOLN�RODUDN�WHVSLW�HGLOPLúWLU� 

7�P� SR]LV\RQODU� LoLQ� RUWDN� RODQ� LOHWLúLP� \HWNLQOLN� JUXEXQD� \|QHOLN� \DSÕODQ�
DQDOL]GH�úX�VRQXoODU�HOGH�HGLOPLúWLU�  

Tablo 3.3�øOHWLúLP�<HWNLQOLN�*UXEXQD�$LW�øVWDWLVWLNVHO�$QDOL]OHU 

1 2 3 4 5
6|]HO�øOHWLúLP 0 3 16 99 127 5 4,43 0,67
<D]ÕOÕ�øOHWLúLP 4 91 25 40 85 2 3,45 1,34
Vücut Dili 10 79 56 39 61 2 3,25 1,26
Empati 3 60 59 39 84 5 3,60 1,22
7DNÕP�dDOÕúPDVÕ 0 11 11 44 179 5 4,60 0,78
Sunum Teknikleri 111 45 11 48 30 1 3,25 1,91
Etkin Dinleme 0 24 15 53 153 5 4,53 0,78
Sosyal Beceriler 128 41 26 23 27 1 2,10 1,41

ø/(7øùø0�<(7.ø1/ø.�*58%8
$/7�<(7.ø1/ø./(5

DERECELER
 fi  x  sd
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7DEOR\D� J|UH� LOHWLúLP� \HWNLQOL÷L� JUXEXQGD� ILUPDGDNL� W�P� SR]LV\RQODU� LoLQ�
³7DNÕP�dDOÕúPDVÕ´�YH�³(WNLQ�'LQOHPH´�NULWLN�\HWNLQOLN�RODUDN�EHOLUOHQPLúWLU� 

%X� DQDOL]� W�P� \HWNLQOLN� JUXSODUÕQD� X\JXOanarak genel ve teknik yetkinliklerin 

\DQÕQGD�NULWLN�\HWNLQOLNOHUGH�WHVSLW�HGLOPLúWLU� 
<DSÕODQ� oDOÕúPDODUÕQ� DUGÕQGDQ� HOGH� HGLOHQ� \HWNLQOLNOHU�� LOJLOL� NLúLOHU� WDUDIÕQGDQ�

ELOLQPHVL� YH� LOJLOL� V�UHoOHUH� ND\QDN� WHúNLO� HWPHVL� DPDFÕ\OD� \HWNLQOLN� V|]O�÷�QGH� ELU�
arD\D�JHWLULOPLúWLU� 

<HWNLQOLN�V|]O�÷��ILUPDGDNL�\HWNLQOLNOHULQ��NLúLOHU�WDUDIÕQGDQ�GR÷UX�DOJÕODQPDVÕ��
J|]OHPOHQLS� |Oo�OHELOPHVL� DPDFÕ\OD�� GDYUDQÕú� J|VWHUJHOHULQL� GH� LoHUPLú�� V|]O�N� LoLQGH�
KHU� ELU� SR]LV\RQXQ� WDúÕPDVÕ� JHUHNHQ� \HWNLQOLNOHU� YH� EX� \HWNLQOLNOHULQ� \DQÕQGD�� LúLQ�
LVWHQLOHQ�úHNLOGH�\DSÕOPDVÕ� LoLQ�LKWL\Do�GX\XODQ�GHUHFHOHU�GH�J|VWHULOPLúWLU��+D]ÕUODQDQ�
V|]O�N� RQD\ODQGÕNWDQ� VRQUD� W�P� oDOÕúDQODUÕQ� XODúDELOHFH÷L� RQ� OLQH� YHUL� WDEDQÕQD�
DNWDUÕOPÕúWÕU� 

3.3.1.5.<HWNLQOLNOHULQ� H÷LWLP�� SHUIRUPDQV�� \HGHNOHPH� YH� NDUL\HU�
planlama sistemi ile entegre edilmesi 
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(÷LWLP�<|QHWLPL 
)LUPDGDNL� PHYFXW� H÷LWLP� \|QHWLPL� VLVWHPL� J|]GHQ� JHoLULOHUHN�� H÷LWLP�

WDOHSOHULQLQ�WRSODQPDVÕ��H÷LWLP�SODQÕQÕQ�ROXúWXUXOPDVÕ�YH�JHUoHNOHúHQ�H÷LWLPOHULQ�|Oo�P�
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JHOLúWLULOPLúWLU� 
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(÷LWLP� SODQÕQÕQ� KD]ÕUODQPDVÕ� DúDPDVÕQGD�� H÷LWLP� WDOHSOHULQLQ� WRSODQPDVÕ�
sürecinde sadece departmanlardan gelen�WDOHSOHU��V�UHoWH�ROXúDQ�GH÷LúLNOLNOHU��\HQLOLNOHU�
QHGHQL\OH� RUWD\D� oÕNDQ� H÷LWLP� LKWL\DoODUÕ� JLUGL� WHúNLO� HWPHPLú�� EXQODUÕQ� \DQÕQGD� \HQL�
ROXúWXUXODQ� \HWNLQOLN� ED]OÕ� SHUIRUPDQV� GH÷HUOHQGLUPH� VLVWHPL� LOH� RUWD\D� oÕNDQ� H÷LWLP�
LKWL\DoODUÕ�� ILUPDQÕQ� KHGHI� YH� VWUDWHMLOHULQLQ� JHUoHNOHúWLULOPHVL� LoLQ� JHUHNOL� H÷LWLP�
LKWL\DoODUÕ� GD� GLNNDWH� DOÕQPD\D� EDúODQPÕúWÕU�� %XQXQOD� ELUOLNWH� H÷LWLP� V�UHFLQGH�
NXOODQÕODQ�IRUPODUGD�oHúLWOL�GH÷LúLNOLNOHU�YH\D�\HQL�HNOHPHOHU�\DSÕOPÕúWÕU� 

 

ùHNLO�����<HWNLQOLNOHU�YH�(÷LWLP�<|QHWLPL 
ÖncHOLNOH� ILUPD� \HWNLQOLN� V|]O�÷�QGH� EHOLUWLOHQ� \HWNLQOLNOHU� YH� LOJLOL� GDYUDQÕú�

J|VWHUJHOHUL� LOH� LOLúNLOL� W�P� H÷LWLP� EDúOÕODUÕQÕ�� H÷LWLP� V�UHVL�� X\JXQ� NDWÕOÕPFÕ� VD\ÕVÕ��
H÷LWLPLQ�DPDFÕ��H÷LWLPLQ�LoHUL÷L��H÷LWLP�VRQUDVÕQGD�J|U�OPHVL�EHNOHQHQ�ELOJL��EHFHUL�YH�

)ø50$�–BÖLÜM –3526(6�<,//,.�+('()/(5ø1ø1�
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daYUDQÕúODUÕQ�YH�H÷LWLP�|Oo�P�–�GH÷HUOHQGLUPH�PHWRWODUÕQÕQ�D\UÕQWÕOÕ�RODUDN�EHOLUOHQGL÷L�
ELU� ³(÷LWLP� .ÕODYX]X´� KD]ÕUODQPÕú� YH� oDOÕúDQODUÕQ� \DUDUODQDELOPHVL� LoLQ� RQ� OLQH� YHUL�
WDEDQÕQD�DNWDUÕOPÕúWÕU� 

��� DQD� EDúOÕN� DOWÕQGD� WRSODQDQ� YH� KHU� ELU� EDúOÕNWD� LOJLOL� H÷LWLP� SURJUDPODUÕQÕQ�
LoHUL÷LQLQ� GHWD\OÕ� ELU� úHNLOGH� EHOLUWLOGL÷L� NÕODYX]�� |]HOOLNOH� Lú� LOH� NLúLQLQ� |]HOOLNOHUL�
DUDVÕQGDNL�ERúOXNODUÕQ�NDSDWÕOPDVÕ�LoLQ�KDQJL�H÷LWLP�SURJUDPODUÕQÕQ�WDOHS�HGLOHELOHFH÷LQL�
WHVSLW�HWPHN�DoÕVÕQGDQ�\RO�J|VWHULFL�ROPXúWXU� 

Ek 2 ‘de \HU�DODQ� IRUPOD�KHU�H÷LWLP�SURJUDPÕQÕQ�\DSÕVÕQD�X\JXQ�RODUDN�H÷LWLP�
SURJUDP�ELOJLOHUL�KD]ÕUODQPÕú�YH�H÷LWLP�NÕODYX]XQGD� W�P�H÷LWLP�SURJUDP�LoHULNOHUL�ELU�
DUD\D�JHWLULOPLúWLU� 

(÷LWLP� SODQÕ� ROXúWXUXOXUNHQ� GHSDUWPDQODUGDQ� H÷LWLP� WDOHSOHUL� WRSODPDN� LoLQ�
kullanÕODQ� YH� (N� �¶WH� \HU� DODQ� ³(÷LWLP� 7DOHS� )RUPX´� KD]ÕUODQPÕúWÕU�� )RUPGD� �VW�
\|QHWLP� WDUDIÕQGDQ� EHOLUOHQHQ� KHGHIOHUH� XODúDELOPHN� LoLQ� JHUHNHQ� \HWNLQOLNOHU� YH� EX�
\HWNLQOLNOHULQ� JHOLúLPLQL� VD÷OD\DFDN� SURJUDP� EDúOÕNODUÕ� �VW� \|QHWLP� WDUDIÕQGDQ� H÷LWLP�
NÕODYX]X� \DUGÕPÕ\OD� EHOLUOHQHFHN� YH� KHU� VHQH� EHOLUOHQHQ� EX� EDúOÕNODUOD� LOJLOL�
GHSDUWPDQODUGDQ�H÷LWLP�WDOHSOHUL�WRSODQDFDNWÕU� 

)RUPGD�EHOLUOHQHQ�EDúOÕNODU�LoLQ�oDOÕúDQGDQ�EHNOHQHQ�GXUXP�EHOLUWLOPLú��PHYFXW�
GXUXPXQXQ� WHVSLWL� LOH� DUDGD� NDSDQPDVÕ� JHUHNHQ�ERúOXNODU� ROXúX\RUVD� ROXúDFDN� H÷LWLP�
LKWL\DoODUÕQÕQ�SODQODQPDVÕ�DPDoODQPÕúWÕU� 

%XQODUÕQ� \DQÕQGD� SHUIRUPDQV� GH÷HUOHQGLUPH� VRQXoODUÕQGD� H÷LWLP� LKWL\DFÕQÕQ�
RUWD\D�oÕNPDVÕ��V�UHoWH�\HQLOLN�YH�GH÷LúLP�JLEL�H÷LWLP�JHUHNWLUHQ�GXUXPODUÕQ�EHOLUWLOPHVL�
için forma her sene hedeflere g|UH�EHOLUOHQHFHN�H÷LWLP�EDúOÕNODUÕQÕQ�KDULFLQGH�³'L÷HU´�
EDúOÕ÷Õ�GD�HNOHQPLúWLU� 

(÷LWLP� JHUoHNOHúWLNWHQ� VRQUD�� H÷LWLP� NÕODYX]XQGD� H÷LWLP� LOH� LOJLOL� ELOJLOHUGH�
EHOLUWLOHQ�EHNOHQHQ�ELOJL��EHFHUL�YH�GDYUDQÕú�GH÷LúLNOLNOHUL�WDNLS�HGLOHFHN�YH�LOJLOL�|OoPH�
–�GH÷HUOHQGLUPH�PHWRWODUÕ�LOH�H÷LWLPLQ�HWNLQOL÷L�|Oo�OHFHNWLU�� 

(÷LWLPLQ� VRQXQGD� NDWÕOÕPFÕODUD� X\JXODQDQ� PHPQXQL\HW� DQNHWL� YH� H÷LWLPGHQ�
EHOLUOL� ELU� V�UH� VRQUD� NDWÕOÕPFÕQÕQ� DPLUL� WDUDIÕQGDQ� GROGXUXODQ� H÷LWLP� VRQUDVÕ� HWNLQOLN�
GH÷HUOHQGLUPH� DQNHWLQGH� H÷LWLPLQ� PHYFXW� ELOJL�� EHFHUL� YH� GDYUDQÕúODUGD� ELU� IDUNOÕOÕN�
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\DUDWPDGÕ÷ÕQÕQ� EHOLUWLOPHVL� KDOLQGH� EX� GXUXPXQ� QHGHQOHUL� DUDúWÕUÕOÕS� JHUHNLUVH� H÷LWLP�
tekrar edilecektir. 

Performans Yönetimi 

)LUPDGD� PDYL� \DNDOÕ� oDOÕúDQODU� YH� EH\D]� \DNDOÕ� oDOÕúDQODU� LoLQ� X\JXODQDQ�
performans�GH÷HUOHQGLUPH�VLVWHPOHUL�EHOLUOHQHQ�\HWNLQOLNOHU�J|]�|Q�QH�DOÕQDUDN�\HQLGHQ�
G�]HQOHQPLúWLU� 

'�]HQOHPHGH� PDYL� \DNDOÕ� SHUIRUPDQV� GH÷HUOHQGLUPH� VLVWHPLQLQ� DQD�
EDúOÕNODUÕQÕQ� NULWLN� \HWNLQOLNOHULQ� GH÷HUOHQGLULOPHVL� LOH� X\XP� VD÷ODPDVÕ� KDOLQGH�
GH÷LúWLULOPHPHVLQH�NDUDU�YHULOPLúWLU� 

.ULWLN� \HWNLQOLNOHU�� GDYUDQÕú� J|VWHUJHOHUL� YH�PHYFXW� SHUIRUPDQV�GH÷HUOHQGLUPH�
NULWHU� EDúOÕNODUÕ� DQDOL]� HGLOPLú� YH� SHUIRUPDQV� GH÷HUOHQGLUPH� NULWHUOHUL� LOH� NULWLN�
\HWNLQOLNOHU� LOLúNLOHQGLULOPLúWLU�� %XQD� J|UH� �� SHUIRUPDQV� GH÷HUOHQGLUPH� NULWHU� EDúOÕ÷Õ�
EHOLUOHQPLú� YH� EX� EDúOÕNODU� NULWLN� JHQHO� \HWNLQOLNOHU� YH� NULWLN� WHNQLN� \HWNLQOLNOHU� LOH�
LOLúNLOHQGLULOPLúWLU� 

)LUPD� ROXúWXUXODQ� VLVWHPOH� PDYL� \DNDOÕ� oDOÕúDQODUÕQ� SHUIRUPDQVODUÕQÕ� REMHNWLI�
NULWHUOHUH�J|UH�GH÷HUOHQGLUHUHN��SHUVRQHO�LOH�LOJLOL�DOÕQDFDN�NDUDUODU�LoLQ�EHOJHOHQPLú�ELOJL�
ND\QD÷Õ�ROXúWXUPD\Õ�KHGHIOHPHNWHGLU� 

3HUIRUPDQV� GH÷HUOHQGLUPHVL� \DSÕOÕUNHQ�� GH÷HUOHQGLULOHQ� oDOÕúDQÕQ� EXOXQGX÷X�
SR]LV\RQ� LoLQ� EHOLUOHQPLú� YH� � VDKLS� ROXQPDVÕ� JHUHNHQ� \HWNLQOLNOHUH� QH� GHUHFH� VDKLS�
ROXQGX÷X� YH� X\JXODPDGD� VDKLS� ROXQDQ� EX� \HWNLQOLNOHULQ� HWNLQ� ELU� úHNLOGH� NXOODQÕOÕS�
NXOODQÕOPDGÕ÷Õ� |Oo�OPHN� LVWHQPHNWHGLU�� %X� QHGHQOH� SHUIRUPDQV� GH÷HUOHQGLUPH� NULWHU�
EDúOÕNODUÕ�ILUPDQÕQ�JHQHO�YH�WHNQLN�DODQODUGDNL�NULWLN�\HWNLQOLNOHUL�LOH�LOLúNLOHQGLULOPLúWLU�� 

gUQH÷LQ� PDYL� \DNDOÕ� oDOÕúDQÕQ� SHUIRUPDQVÕ� � ³øú� .DOLWHVL´� SHUIRUPDQV�
GH÷HUOHQGLUPH� EDúOÕ÷Õ� LOH� GH÷HUOHQGLULOLUNHQ� DúD÷ÕGDNL� LOLúNLOL� NULWLN� \HWNLQOLNOHU� J|]�
|Q�QH�DOÕQDFDNWÕU��� 

øú�.DOLWHVL����<DSÕODQ�LúWHNL�GR÷UXOXN��GLNNDW�YH�,62������– ISO/TS 16949 Kalite 

Yönetim Sistemi X\JXODPDODUÕ�oHUoHYHVLQGH�NDOLWH�GX\DUOÕOÕ÷Õ� 



 83 

øOLúNLOL� 2OGX÷X� <HWNLQOLN�OHU�� �� øú�'LVLSOLQL�� 7HNQLN� <HWNLQOLNOHU� �� hU�Q� %LOJLVL��
Proses Bilgisi, ISO 9001:2000 Kalite Yönetim Sistemi, ISO/TS 16949:2002 Kalite 

Yönetim Sistemi ) 

Tablo 3.4�øú�'LVLSOLQL�$QD�<HWkinlik Grubu 

ANA 

<(7.ø1/ø./(5 

ALT 

<(7.ø1/ø./(5 
'$95$1,ù�*g67(5*(/(5ø 

'LVLSOLQOL�dDOÕúPD 

.DQÕWODQPÕú� YH� NDEXO� J|UP�ú� VWDQGDUWODUD��
politikalara, sistemlere ve yönergelere uyma 

]RUXQOXOX÷XQGDGÕU� 

.DOLWH�6WDQGDUWODUÕ 
Üretimin/hizmetin kalite sWDQGDUWODUÕQGD� YH\D�
�VW�QGH� JHUoHNOHúPHVL� LoLQ� oDOÕúÕU�� NDOLWH�
VWDQGDUWODUÕQD�GLNNDW�HWPHN�]RUXQGDGÕU� 

øù�'ø6ø3/L1ø +DWDVÕ]�dDOÕúPD dRN�ID]OD�WLWL]�YH�HQ�D]�KDWD�LOH��GLNNDWOL��oDOÕúÕU� 
 

Tablo 3.5 Sistem Bilgisi Ana Yetkinlik Grubu 

ANA 

<(7.ø1/ø./(5 

ALT 

<(7.ø1/ø./(5 
'$95$1,ù�*g67(5*(/(5ø 

ISO 9001:2000 

Kalite Yönetim 

Sistemi 

,62� ����� VWDQGDUWODUÕQD� XODúDELOPHN� LoLQ� JHUHNOL�
IDDOL\HWOHULQ� ELOLQPHVL� X\JXODQPDVÕ� ELOJL� YH�
becerisidir. 

Sistem Bilgisi 

ISO/TS 

16949:2002 Kalite 

Yönetim Sistemi 

,62�76� ������ VWDQGDUWODUÕQD� XODúDELOPHN� LoLQ�
JHUHNOL� IDDOL\HWOHULQ� ELOLQPHVL� X\JXODQPDVÕ� ELOJL�
ve becerisidir. 

Üretim Bilgisi 
Üretim (Proses) 

Bilgisi 

øú� DNÕúÕ�� SURVHG�UOHU� YH� WDOLPDWODU� KDNNÕQGDNL�
bilgilerdir. 

Ürün Bilgisi hU�Q�ùDUWQDPHOHUL 
ùLUNHW� VWDQGDUWODUÕQD� YH� P�úWHULQLQ� EHOLUWPLú�
ROGX÷X� úDUWQDPHOHUH� X\JXQ� �U�Q�Q� \DSÕOPDVÕQD�
yönelik bilgi ve beceridir. 
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<LQH�ELU� EDúND�PDYL�\DNDOÕ�SHUIRUPDQV�GH÷HUOHQGLUPH�EDúOÕ÷Õ�RODQ�³øúELUOL÷LQH�
<DWNÕQOÕN´�GH÷HUOHQGLULOLUNHQ�DúD÷ÕGDNL�LOLúNLOL�NULWLN�\HWNLQOLNOHU�J|]�|Q�QH�DOÕQDFDNWÕU��� 

øúELUOL÷LQH� <DWNÕQOÕN� �� 'L÷HU� LúoLOHU� YH� DPLUL� LOH� LúELUOL÷L� LoLQGH� oDOÕúPD��
GL÷HUOHULQH�\DUGÕP�HWPH�NRQXVXQGDNL�\HWHUOLOLN� 

øOLúNLOL�2OGX÷X�<HWNLQOLN�OHU����øOHWLúLP�� 
Tablo 3.6�øOHWLúLP�$QD�<HWNLQOLN�*UXEX 

ANA 

<(7.ø1/ø./(5 

ALT 

<(7.ø1/ø./(5 '$95$1,ù�*g67(5*(/(5ø 

7DNÕP�dDOÕúPDVÕ (NLS�oDOÕúPDVÕ�LoLQGH�LúOHULQL�JHUoHNOHúWLULU� 

ø/(7øùø0 Etkin Dinleme 

7HPDVWD�ROXQDQ�NLúL�OHUL��NDUúÕOÕNOÕ�ELOJL�DOÕúYHULúL�
\DSPDN� DPDFÕ\OD�� JHUHNL\RUVD�P�]DNHUH� \DSPDN�
DPDFÕ\OD�GLQOHPHN�]RUXQGDGÕU� 

 

'H÷HUOHQGLUPH��¶OL�VNDOD�NXOODQÕODUDN�\DSÕODFDN�YH�GH÷HUOHQGLUPH�VRQXQGD�HOGH�
HGLOHQ� WRSODP� D÷ÕUOÕNOÕ� SXDQD� NDUúÕOÕN� JHOHQ� GH÷HUOHQGLUPH� VRQXFX� SHUIRUPDQV�
GH÷HUOHQGLUPH�IRUPXQD�\D]ÕODFDNWÕU� 

'H÷HUOHQGLUPH� IRUPXQGD� G�ú�N� SHUIRUPDQV� J|VWHULOHQ� NULWHUOHU� LoLQ� YDUVD�
|QHULOHQ�IDDOL\HWOHU��GH÷HUOHQGLULOHQ�NLúLQLQ�DOGÕ÷Õ�X\DUÕODU�YH�|G�OOHU�GH�EHOLUWLOHFHNWLU� 

'H÷HUOHQGLUPH� VRQXFXQGD� NULWLN� WHNQLN� \HWNLQOLNOHUGHQ� �¶�Q� DOWÕQGD� SXDQ� DODQ�
oDOÕúDQODUD� LOJLOL� WHNQLN� \HWNLQOL÷L� JHOLúWLUPHVLQH� \|QHOLN� H÷LWLP� G�]HQOHQHFHN� YH� EX�
\HWNLQOLNOHUH� DLW� GDYUDQÕú� J|VWHUJHOHULQLQ� GH÷LúLS� GH÷LúPHGL÷L� ELU� VRQUDNL� G|QHP�
SHUIRUPDQV�GH÷HUOHQGLUPH�V�UHFLQGH�WDNLS�HGLOHFHNWLU��� 

3HUIRUPDQV�GH÷HUOHQGLUPH�VRQXFX�WRSODPÕ��dRN�<HWHUVL]´�SXDQ�DODQ�oDOÕúDQD�R�
G|QHP� VRQX� GH÷HUOHQGLUPHVLQGH� X\DUÕ� YHULOHFHNWLU�� oDOÕúDQ� H÷LWLP� –� JHOLútirme 

SURJUDPODUÕQD�GDKLO�HGLOHFHN�YH�L]OHQHFHNWLU� 
3HUIRUPDQV� GH÷HUOHQGLUPH� VRQXFXQGD� SXDQODUÕ� úLUNHW� JHQHOLQGHNL� SXDQ�

VÕUDODPDVÕQGD�LON����¶D�JLUHQ�oDOÕúDQODU�LVH�|G�OOHQGLULOHFHNWLU�  
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)LUPDGD� JHOLúWLULOHQ� EH\D]� \DNDOÕ� SHUIRUPDQV� GH÷HUOHQGLUPH� VLVWHPLQGH de 

\|QHWLP�� VDWÕú� YH� EH\D]� \DND� oDOÕúDQODUÕ� LoLQ� LOJLOL� NULWLN� \HWNLQOLNOHU� YH� SHUIRUPDQV�
GH÷HUOHQGLUPH�NULWHUOHUL�J|]�|Q�QH�DOÕQDUDN�LOLúNLOHQGLUPH�\DSÕOPÕúWÕU� 

*|U�úPH� WHNQL÷L� NXOODQÕODUDN� \DSÕODQ� EH\D]� \DND� Serformans 

GH÷HUOHQGLUPHOHULQGH� YH� SHUIRUPDQV� GH÷HUOHQGLUPH� J|U�úPH� IRUPODUÕQGD�
GH÷HUOHQGLULOHFHN�RODQ�\HWNLQOLNOHU�LNL�WHPHO��EDúOÕN�YH�G|UW�JUXS�DOWÕQGD�WRSODQPÕúWÕU� 

<|QHWLP�� EH\D]� \DND� YH� VDWÕú� LoLQ� �o� IDUNOÕ� SHUIRUPDQV� J|U�úPH� IRUPX�
KD]ÕUODQPÕú��KHU�ELU� IRUPGD� LOJLOL�JUXS� LoLQ�SHUIRUPDQV�GH÷HUOHQGLUPH�EDúOÕNODUÕ�YH�EX�
EDúOÕNODUOD�LOLúNLOL�NULWLN�JHQHO�YH�WHNQLN�\HWNLQOLNOHU�D\UÕ�D\UÕ�EHOLUWLOPLúWLU� 

%H\D]�\DND�SHUIRUPDQV�GH÷HUOHQGLUPHVL�\DSÕOÕUNHQ�GH��GH÷HUOHQGLULOHQ�oDOÕúDQÕQ�
EXOXQGX÷X�SR]LV\RQ�LoLQ�EHOLUOHQPLú�YH�VDKLS�ROXQPDVÕ�JHUHNHQ�\HWNLQOLklere ne derece 

VDKLS� ROXQGX÷X� YH� X\JXODPDGD� VDKLS� ROXQDQ� EX� \HWNLQOLNOHULQ� HWNLQ� ELU� úHNLOGH�
NXOODQÕOÕS�NXOODQÕOPDGÕ÷Õ�|Oo�OPHN�LVWHQPHNWHGLU�� 

'H÷HUOHQGLUPH��¶OL�VNDOD�NXOODQÕODUDN�\DSÕODFDN�YH�GH÷HUOHQGLUPH�VRQXQGD�HOGH�
HGLOHQ� WRSODP� D÷ÕUOÕNOÕ� SXDQD� NDUúÕOÕN� JHOHQ� GH÷HUOHQGLUPH� VRQXFX� SHUIRUPDQV�
GH÷HUOHQGLUPH�IRUPXQD�\D]ÕODFDNWÕU� 

6DWÕú� HNLELQGHNL� ELU� EH\D]� \DNDOÕ� oDOÕúDQÕQ� SHUIRUPDQV� GH÷HUOHQGLUPH� EDúOÕ÷Õ�
RODQ� ³0LNWDUVDO� )DNW|UOHU´� GH÷HUOHQGLULOLUNHQ� DúD÷ÕGDNL� LOLúNLOL� NULWLN� \HWNLQOLNOHU� J|]�
|Q�QH�DOÕQDFDNWÕU� 

0ø.7$56$/�)$.7g5/(5 

  D��øú�+DFPL���<DSWÕ÷Õ�Lú�PLNWDUÕ�QRUPDOLQ�oRN��VW�QGHGLU� 
øOLúNLOL�2OGX÷X�<HWNLQOLN�OHU����%DúDUÕ�2GDNOÕOÕN 

  E��=DPDQ�.XOODQÕPÕ���dDOÕúPD�]DPDQÕQÕQ�����
�Q��YHULPOL�ELU�úHNLOGH�NXOODQÕU� 
øOLúNLOL�2OGX÷X�<HWNLQOLN�OHU���7HPHO Yönetim Becerileri 
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Tablo 3.7 Temel Yönetim Becerileri Ana Yetkinlik Grubu 

ANA 

<(7.ø1/ø./(5 

ALT 

<(7.ø1/ø./(5 '$95$1,ù�*g67(5*(/(5ø 

Planlama gQFHOLNOL�|QHPOL�D\UÕPÕQÕ�\DSDU� 
TEMEL 

<g1(7ø0�
%(&(5ø/(5ø =DPDQ�<|QHWLPÕ 

=DPDQ�SODQODPDVÕ�\DSDU��\�U�W�OHQ�LúOerde zaman 

oL]HOJHOHULQL�NXOODQÕOÕU��]DPDQ�NÕVÕWÕ�DOWÕQGD�oDOÕúÕU� 
 

'H÷HUOHQGLUPH� IRUPXQGD� G�ú�N� SHUIRUPDQV� J|VWHULOHQ� NULWHUOHU� LoLQ� YDUVD�
|QHULOHQ�IDDOL\HWOHU��GH÷HUOHQGLULOHQ�NLúLQLQ�DOGÕ÷Õ�X\DUÕODU�YH�|G�OOHU�GH�EHOLUWLOHFHNWLU� 

3HUIRUPDQV� GH÷HUOHQGLUPH� VRQXFXQGD� DOÕQDQ� SXDQODU� oDOÕúDQODUOD� LOJLOL� �FUHW��
WHUIL��DWDPD��LúWHQ�oÕNDUPD��Lú�JHOLúWLUPH�JLEL�NRQXODUGD�EHOLUOH\LFL�ROPDNWDGÕU� 

�3HUIRUPDQV� GH÷HUOHQGLUPH� VRQXoODUÕ� D\QÕ� ]DPDQGD� H÷LWLP� –� JHOLúWLUPH�
LKWL\DoODUÕQÕQ� WHVSLW� HGLOPHVL� YH� X\JXODQDQ� H÷LWLP� SURJUDPODUÕQÕQ� HWNLQOL÷LQLQ�
ölçülmesinde önemli yere sahiptir. 

Yedekleme ve Kariyer Planlama 

Firmada uygulanan kariyer planlama ve yedekleme sistemi üst yönetim 

WDUDIÕQGDQ� \|QHWLP� NXUXOX� WRSODQWÕODUÕ� YH� NRPLWH� WRSODQWÕODUÕQGD� J|U�ú�OHQ� úLUNHW�
hedefleri, u\JXODQDFDN�VWUDWHMLOHU�YH�SURMHOHU�LOH�úHNLOOHQPHNWHGLU� 

)LUPDGD� WDPDPODQDQ� YH� X\JXODPDODUÕ� DNWDUÕODQ� \HWNLQOLN� ED]OÕ� H÷LWLP� YH�
SHUIRUPDQV� GH÷HUOHQGLUPH� VLVWHPOHUL� |]HOOLNOH� NDUL\HU� SODQODPD� YH� � \HGHNOHPH�
VLVWHPLQH� \|QHOLN� |QHPOL� ELU� WHPHO� oDOÕúPD� ROXúWXUXOPXúWXU��+HQ�]� \HQL� X\JXODPD\D�
EDúODQDQ� H÷LWLP� YH� SHUIRUPDQV� GH÷HUOHPH� VLVWHPOHULQGHQ� HOGH� HGLOHFHN� oÕNWÕODUÕQ�
GH÷HUOHQGLULOPHVL� YH� VLVWHPOHULQ� DNVDPD� ROPDGDQ�� X\XPOX� YH� HQWHJUH� ELU� úHNLOGH�
LúOHPHVL� VRQXFXQGD� ELU� GL÷HU� DGÕP� RODQ� NDUL\HU� SODQODPD� YH� \HGHNOHme sisteminin 

ROXúWXUXOPDVÕQD� \|QHOLN� oDOÕúPDODU� NROD\� ELU� úHNLOGH� EDúODWÕODELOHFHNWLU�



 87 

SONUÇ 

 

øoLQGH� \DúDGÕ÷ÕPÕ]� \�]\ÕOGD� HQ� oRN�|QH� oÕNDQ� NDYUDPODUÕQ� EDúÕQGD� �'H÷LúLP��
JHOPHNWHGLU�� '�Q\DGDNL� JHOLúPHOHU� GR÷UXOWXVXQGD� PDNUR� YH� PLNUR� G�]H\GH� W�P�
organizasyoQODUGD� GH÷LúLPLQ� NDoÕQÕOPD]� ROGX÷XQGDQ� V|]� HGLOPHNWHGLU�� dRN� KÕ]OÕ�
\DúDQDQ�GH÷LúLP�YH�N�UHVHOOHúPH��WRSOXPVDO�VLVWHPLQ�W�P�DOW�VLVWHPOHULQL�YH�ELUH\OHULQL�
etkilemektedir.  

5HNDEHW� RUWDPÕQGD� KHUNHV� D\QÕ� GH÷LúNHQOHU� �]HULQGH� \DUÕúÕUVD�� VWDQGDUWODU�
yükselecek�� IDNDW�KLoELU� úLUNHW�GL÷HUOHULQLQ�|Q�QH�JHoHPH\HFHNWLU��$QFDN�|QH�JHoPHN�
YH� VRQUD� GD� RUDGD� NDOPDN� LoLQ� IDUN� \DUDWDFDN� WHN� ND\QDN� LQVDQGÕU�� øQVDQ� ND\QDNODUÕ�
V�UHoOHUL� YH� X\JXODPDODUÕ� UHNDEHW� DYDQWDMÕ� \DUDWPD� VWUDWHMLVLQLQ� WHPHOLQGH� \HU�
DOPDNWDGÕU� 

Rekabet \DUDWPDN�LVWH\HQ�úLUNHWLQ�LQVDQ�ND\QDNODUÕ�V�UHoOHUL�UDNLSOHULQGHQ�IDUNOÕ�
ROPDOÕGÕU�� 6�UHoOHUGHNL� IDUNOÕOÕN� \DOQÕ]FD� \DSÕODQ� X\JXODPDODUÕQ� GDKD� L\L� \DSÕOPDVÕQÕ�
GH÷LO��\DSÕODQ�X\JXODPDODUGD�IDUNOÕ�ROPD\Õ�GD�JHUHNWLULU�� 

%X� UHNDEHW� RUWDPÕQGD� YH� GH÷LúHQ� Lú� \DSÕú� úHNLOOHUL� LOH� LQVDQ� ND\QD÷ÕQÕ� GDKD�
verimli kullanmak � LoLQ� X\JXODQDFDN� LQVDQ� ND\QDNODUÕ� V�UHoOHUL� EHOOL� ELU� PHWRGRORML�
oHUoHYHVLQGH�\DSÕODQPDOÕGÕU� 

øúWH� EX� QRNWDGD� \HWNLQOLNOHU� RUWD\D� oÕNPDNWDGÕU��%LUH\LQ� EHOLUOL� ELU� LúWH� \�NVHN�
performans gösterebilmeVL� LoLQ� VDKLS� ROPDVÕ� JHUHNHQ� ELOJL�� EHFHUL�� WXWXP� YH� NLúLVHO�
|]HOOLNOHUGHQ� ROXúDQ� \HWNLQOLNOHU� úLUNHW� LoHULVLQGHNL� Lú� V�UHoOHULQGH� \�NVHN� Lú�
SHUIRUPDQVÕQÕQ�RUWD\D�oÕNDUÕOPDVÕQD�YH�úLUNHWLQ�EHOLUOHPLú�ROGX÷X�KHGHIOHUH�XODúPDVÕQD�
\DUGÕPFÕ�ROXU� 

ùLUNHWLQ� YL]\RQ�� PLV\RQ�� GH÷HUOHU� YH� LKWL\DoODUÕ� GR÷UXOWXVXQGD� WDVDUODQDQ�
\HWNLQOLNOHU� Lú� WDQÕPODUÕQÕQ� ROXúWXUXOPDVÕQGD�� LúH� DOÕP� YH� \HUOHúWLUPHGH�� H÷LWLP�
yönetiminde, SHUIRUPDQV� GH÷HUOHQGLUPHVL� YH� \|QHWLPLQGH�� NDUL\HU� SODQODPD� YH�
\HGHNOHPH� VLVWHPOHULQGH�� Lú� GH÷HUOHQGLUPHVL� YH� �FUHWOHQGLUPH� X\JXODPDODUÕQGD� WHPHO�
WHúNLO�HWPHNWHGLU� 
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6RQ� \ÕOODUGD� ROGXNoD� VÕN� J�QGHPH� JHOHQ� YH� HWNLQOL÷L� WDUWÕúÕODQ� \HWNLQOLN� ED]OÕ�
LQVDQ�ND\QDNODUÕ� VLVWHPOHUL� VDGHFH� LúH� DOÕP�V�UHFLQGH�GH÷LO�E�\�N�ELU�KÕ]OD� W�P� LQVDQ�
ND\QDNODUÕ�V�UHoOHULQGH�X\Julanmaya devam etmektedir. 

$QFDN� X\JXODPDODUGD� NDUúÕODúÕODQ� DNVDNOÕNODU� \HWNLQOLN� ED]OÕ� LQVDQ� ND\QDNODUÕ�
VLVWHPOHUL�X\JXODPDODUÕQGD�J|]�DUGÕ�HGLOHQ�QRNWDODUÕ�|Q�SODQD�oÕNDUPDNWDGÕU� 

Yetkinlikler belirlenmeden önce, firma kendi hedeflerini, stratejilerini, öz 

\HWHQHNOHULQL�YH�EHNOHQWLOHULQL�oRN�L\L� WDQÕPODPDOÕGÕU��dRN�EDúDUÕOÕ�ROPXú�ELU�\HWNLQOLN�
PRGHOLQLQ� KLoELU� DUDúWÕUPD� YH� DQDOL]� \DSPDGDQ� X\JXODPD\D� VRNPDN� \HWNLQOLN�
X\JXODPDODUÕQÕQ�EDúODPDGDQ�ELWPHVLQH�VHEHS�RODFDNWÕU�  

%X�QHGHQOH�\HWNLOLN�ED]OÕ�\DSÕODQPDODU�|QFHVLQGH��LúOHWPHGHNL�W�P�SR]LV\RQODU�
LoLQ� JHUHNOL� \HWNLQOLN� VHYL\HOHUL� YH�GHUHFHOHUL�EHOLUOHQHUHN�X\JXQ�GDYUDQÕú�J|VWHUJHOHUL�
ROXúWXUXOPDOÕGÕU� 

)LUPD�NHQGL�\DSÕVÕQD�X\JXQ�\HWNLQOLNOHUL�EHOLUOHUNHQ��VW�\|QHWLPGHQ�EDúOD\DUDN��
yetkinliklerin ne anlama gHOGL÷LQL� YH� QLoLQ� \HWNLQOLNOHU� �]HULQGH� VLVWHP� NXUXOPD\D�
oDOÕúÕOGÕ÷ÕQÕ�oRN�L\L�DQODPDOÕGÕU� 

<LQH� \HWNLQOLNOHU� EHOLUOHQLUNHQ� W�P� oDOÕúDQODUÕQ� NDWÕOÕPÕ� VD÷ODQPDOÕ�� �VW�Q�
SHUIRUPDQV�WDQÕPODPDVÕ�\DSÕOÕUNHQ�ILUPDGD�oRN�GLNNDWOL�GDYUDQÕOPDOÕGÕU� 

Yetkinliklerin çDOÕúDQD� YHULOHQ� QRW�� GH÷HUOHQGLUPH� \DSÕODQ� ELU� NDUQH� ROPDGÕ÷Õ��
\HWNLQOLNOHUOH� NLúLQLQ� GH÷HUOHQGLULOPHGL÷L�� \D� GD� \HWNLQOLNOHULQ� LOJLOL� LúWH� KDOHQ� oDOÕúDQ�
NLúLQLQ�|]HOOLNOHULQL�J|VWHUPHGL÷L��\HWNLQOLNOHUOH�LOJLOL�SR]LV\RQGD��VW�Q�SHUIRUPDQV�HOGH�
edebilmek ioLQ�JHUHNOL�|]HOOLN��ELOJL�YH�EHFHULOHULQ��EHOLUOHQGL÷L�DQODúÕOPDOÕGÕU� 

<HWNLQOLN�VLVWHPL�oDOÕúPDODUÕ�WDPDPODQGÕNWDQ�VRQUD�|]HOOLNOH�LON�X\JXODPDODUGD�
J|U�OHQ� DNVDNOÕNODU� GH÷HUOHQGLULOPHOL�� HNOHPHOHU� YH� JHOLúWLUPHOHU� \DUGÕPÕ\OD� VLVWHP�
takviye edilmelidir.  

%XQXQ� \DQÕQGD� ROXúWXUXODQ� \HWNLQOLNOHULQ� ELU� GHID� ROXúWXUXOXS� V�UHNOL�
NXOODQÕODPD\DFD÷Õ�� G|QHP� G|QHP� J|]GHQ� JHoLULOLS� \HQLOHQPHVL� YH� JHOLúWLULOPHVL�
JHUHNWL÷L� XQXWXOPD\DUDN�� |QHP� ND]DQDQD� YH\D� |QHPLQL� \LWLUHQ� \HWNLQOLNOHU� UHYL]H�
edilmelidir. 
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+HU�úH\GHQ�|QHPOLVL�\HWNLQOLN�oDOÕúPDODUÕQÕQ�úLUNHWH�HQWHJUH�ELU�úHNLOGH�YH�GL÷HU�
V�UHoOHUOH� X\XPOX� RODUDN� oDOÕúPDVÕ� JHUHNWL÷L� XQXWXOPDPDOÕ�� \HWNLQOLN� oDOÕúPDODUÕQÕQ�
VRUXPOXOX÷XQX� VDGHFH� SURMH� JUXEX� YH\D� LQVDQ� ND\QDNODUÕ� GHSDUWPDQÕ� oDOÕúDQODUÕ�
WDUDIÕQGDQ�GH÷LO�W�P�oDOÕúDQODU�WDUDIÕQGDQ�SD\ODúÕOPDOÕGÕU� 
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