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ABSTRACT

In this study, the organizational phase of the vision development
process was performed and the extent of the organizational vision of the
university administrators was discussed related with the new and changed
roles of the universities and university administrators for the 21". century.
The data were collected from 67 rectors in Turkish universities. The
evaluations of the rectors about the strengths, weaknesses, climate, external
and internal factors obstructing the success of their universities and the
universities in their ideals were determined. The developed visions for the
universities of the future are clear and light. The developed visions must be
communicated, shared and enriched by the rectors throughout the
universities.
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Yeni Yiiz Y1l icin Tiirk Universitelerindeki Rektorlerin
Orgiitsel Vizyonlari

OZET

Bu g¢alismada, vizyon gelistirme siirecinin orgiitsel asamasi
gercgeklestirilmis  ve imiversite ybneticilerinin  drgiitsel  vizyonlarimin
kapsamu, 21. Yy. 'da iiniversitelerin ve iiniversite yoneticilerinin yeni degisen
rolleriyle iligkili olarak tartisilmigtir. Veriler Tiirk iiniversitelerindeki 67
rektorden toplanmugstir. Rektorlerinin diniversitelerinin zayif, giclii yonleri,
iklimi, diniversitelerinin basarilarmi engelleyen ic ve dis faktorler
konusundaki degerlendirmeleri ile ideallerindeki viniversite belirlenmistir.
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Gelecegin iiniversiteleri icin gelistirilen vizyon agik ve aydmnliktir. Bu vizyon
rekiorler tarafindan fakiilteler ve bagli birimlerine iletilmeli, paylagilmal ve
zenginlestirilmelidir.

INTRODUCTION

In the millennium, the organizations and administrators must be
open and clear enough to meet the complexity, they must be ready and
flexible enough to adapt to the dynamics, they must be democratic and
creative enough to transform variety into richness and they must be the
determiners of the ambiguities (Ergetin 1998, Manase 1985, Progogine 199,
Solinann and Heinze 1995, Tuaruberry 1997).

I must emphasize again that vision is an important dimension in the
leadership characteristics of the university administrators for the leamer-
centered iiniversities of the 21%. century in order to meet the above-
mentioned demands. In this study. I am going to explain what the

organizational visions of the rectors in Turkish universities for the 21",
century are.

Key of Recreating Universities For Future: Vision

The literature in the field provides many definitions of vision. For
example, Manesse (1985) regards vision as “the development, transmission
'fmd implementation of a desirable future”. Sollman and Heinze (19%)
indicate “vision is a concrete future image which is near enought to realize
flnd far enough to raise admiration for a new formation”. In this sense, vision
1s explained with the following dimensions in terms of universify
administrators for the 21%. century (Ergetin 1998).

__Vision is the dream and design of future: The leader university
adn'umstrators with vision are people dreaming and designing the futures of
their universities. They use their emotional, intellectual and intuitive
potentials to create the future which is thought to be necessary and differer!
frqm tl}e existing situation in their universities. In this meaning, leader
university administrators don’t only predict the future like the futurists, but
they create a new future like science fiction writers, as well. Furthermore,

they plan and design how the dreamed future will be realized. Regardit?
with the subject of this confer

ence, leader university administrators MU
dream and design the future of their universiti:s bf; SCtt))rflsidf:ring the new &
changed roles of their universities. |
Vision is_ to balance dreams with realities: The leader unives”
- post;?;ﬁ?fi ;;nth ;/lSiOI:I evaluate the present conditions, the situationsar!
Pl of their own and their universities. They US
S as a step to realize the dreamed and designed future o

adminis
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their universities. Thus, they can provide the acceleration of the needed
change and the transformation in reaching from today to future and from
dreams to realities. The university administrators must realistically evaluate
the present conditions, situations, possibilities of their own and their
universities in order to create learner-centered university for the 21
century. They must develop the present positive conditions, situations,
possibilities of their own self and their universities. They must change the
others.

Vision is to differentiate with values and to integrate them with
spiritual power: The leader university administrators with vision perceive
the value of human successes and behavior for life, and they evaluate them
beyond current measures. They consider everything that is found meaningful
by humans to have value and they differentiate their universities with them.
Student, faculty, and non- teaching staff integrate with spiritual power in
values in the universities managed by them. They create an. environment
where everybody feels himself as a value.

Vision is to communicate and to share: The leader university
administrators with vision communicate their dreams, plans, values to
everyone at university from student to all faculty members. In this process,
they influence students, faculty members, and non- teaching staff and
facilitate their participation and their contribution. In this way, they provide
possibility of integration for everybody. They create the democratic and
open climate at university. There everybody produces new ideas or methods
without being asked and everybody has opportunities to participate in task
assignments and vision development.

Vision is to take and to manage risks: The above-mentioned
dimensions contain taking and managing risks. Leader university
administrators with vision take and manage risks. They are courage enough
to encourage others to be courage, they are responsible enough to endure the
results of the risks, and they are creative enough to transform risks into
success. They are highly sensitive to social patterns. They properly share
their authority and power with the others.

Vision Development Process

Vision development expresses a two-phased process, the
development of personal and organizational visions (Chance, 1992;
Thorberry, 1997). Personal vision development phase contains 1)
evaluating self, 2) defining in a clear and understandable way what the
leader wants to perform and realize, and 3) bringing up the desires. In this
process, the leader university administrators define the self perceptions and
personal goals. The dominant elements playing role in personal vision
development are the leader university administrators’ proficiencies, self-
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development fields weaknesses, leadership _styles, (_iemanc'ls rgl:}ted with
professions, and evaluations related with tl?elr universities. The
organizational vision development phase contains 1) eyaluatmg the
organization, and 2) defining the dreamed organization. In this process, the
leader university administrators define the evaluations related with their
universities and universities in dreams.

He basic functions of the universities are to be leaders and raise
leaders in every field to meet the demands of the 21", century. Achieving
these basic functions depends on visionary leaders in the university
administration. In this phase, | must emphasize that we regard this
conference as a very important international platfornf to develop the global
vision for the 21*. century and to prepare for the next millennium.

Our knowledge about the extent of the university administrators’
vision at present is insufficient. In this study, the personal phase of vision
development process was performed and the extent of the personal vision of
the university administrators was discussed related with the new and
changed roles of the universities and the university administrators for the
217, century. As a result, in this study, we are going to explain what the

personal visions of the rectors in Turkish universities for the 21". century
are.

Methodology

This study was designed in the survey model. The data were
collected from the same population. We used the questionnaire developed by
Edward W. chance °1996). The questionnaire contains six open-ended
questions related with the organizational vision development phase. The
questions are as follows.

1. What are five greatest strengths of your university?

2. What are five greatest weaknesses of your university?

3. How do you describe the climate of your university?

4. What are three greatest internal factors obstructing the success of
your university?

_5. What are three greatest external factors obstructing the success of
your university?

6. What does your ideal university look like?

Ip analyzing the data, we considered that all of these 67 rectors
wouic.i give the maximum response for every item. The total number of
questions was considered and this number was multiplied with the probable
response number of the responses. For example, for interns 4 and 5 the
eXpected total number of the would be 67x5= 335. Similar responses were
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grouped and frequencies were computed. The rates of the iterns were put
into order from high to low. The same process was applied for iterns 1,2 and
6.

Findings
The Strengths and Weaknesses of Their Universities

The rectors identified 43 different strengths and 40 different
weaknesses related to their universities. The first five were included in 69%
of the rectors’ markings related with strengths and 59% of those related with
weaknesses (Table 1.).

Table 1.
The Strengths and Weaknesses of Their Universities
Sttrengths f o Weaknesses { %
67x5=335 ’ 67x5=335
) L The insufficient financial
The effective communication 68 20 P 45 13
Dynamic, developing 52 16 | The insufficient scientific studies | 43 13
; The insufficient substructure,
The pﬁysucal andnalie 47 14 | the physical conditions and the 40 12
conditions
new technology
The broken relations between
Scientific studies 35 10 | the departments, clicks and 310 14
politicization
Democratic 29 9 | Organizational structure 32 10
Total 231 69 | Total 198 59

The rectors’ identifications related with the strengths and
weaknesses of their universities seem to be in contradiction with each other.
The rectors identified the natural and physical conditions and the effective
communication as the strengths of their universities and at the same time
they identified the substructure, the physical conditions, the technology and
the broken relations between the departments, the clicks and the
politicization as the weaknesses of their universities. This contradictory
identification can be interpreted that the rectors wanted to improve the
strengths of their universities or the rectors defended own their positions and
their universities.

The findings indicated that the rectors perceived the insufficient
financial resources as the most important weaknesses of their universities.
increasing cost of the investments in higher education sector and rapid
participation rates at higher education level may be considered as reasons for
insufficient financial resources.
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The broken relations between the departments, clicks and
politicization in their universities indicated the existence of the tradition:l
working conditions. The findings can be interpreted that the interdisciplinary
approaches and the studies haven’t been appropriated by the academic
personnel in the different departments of the universities yet.

The Climate of Their universities

The rectors defined climate of their university as “dynamic” and
“developing”. The findings indicated that the universities have the same
atmosphere in changing and developing Turkey.

The internal and External Factors obstructing The Success of
Their Universities

The rectors defined 34 different internal and 30 different external
factors obstructing the success of their universitiesh The first three were
included in 63% of the rectors’ markings related with internal factors and
94% of those related with external factors (Table II).

. Table I1.
The internal and External Factors Obstructing The Success of
Their Universities

M | | %] - e
Insufficient physical conditions | 49 24 | Independent in finance ?z
Clicks, politicization 40 20 | Insufficient payments 56 | B
Insufficient budget 38 | 19 |Bureaucracy 49 | %]
Total 127 | 63 | Total 189 | % |

e u The_ _ﬁndmgs indicated tha_t the rectors perceived the wea@esﬁ i
universities as factors obstructing the success of their universities. it was
l%mderstood the rectors perceived the burcaucracy being different from these
actors as an important barrier for the universities in their ideals. In fact.

bu : : .
ﬂefe_:l.llcracy as an important barrier for the learner- centered, dynamic, and
X1ole universities of the 21%. century can evaluated.

The Universities in Their Ideals

The rectors defined 32 different features for universities if thel

ideals. The first five were i : ;
” ere included ° 2 relat
with the features (Table I10). od il 93% of the: roostfs TR AL
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Table II1.
The Universities in Their Ideals

Features

67x5=335 f o
Completed education integreted with the world 64 19
Learner-centered 64 19
The highest scientific studies and researches performed 58 17
Financial, administrative and academic autonomy 45 13
Learning, developing, dynamic 31 9
The qualified and motivated academic and nonacademic personnel 12 4
Leader in community 12 4
International Relations 12 4
The completed substructure and physical conditions 12 4
Total 310 93

When the above-given features were evaluated, the universities with
these features aren’t difficult to define as the learner-centered and learning
universities of the 21, century.

Results

As a result, Rectors as a leaders have a potential to prepare the next
century. Leaders who are the managers of the superior systems must
motivate the rectors and they must provide managerial necessities for them.
At the same time, the rectors must also communicate, share and enrich their
visions with all the university including from the students to the university
members.
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